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Tom tat

“Qudn tri tinh gon” von la phuwong thirc vdn hanh hoat déng kinh doanh dwgc nhiéu doanh
nghiép (DN) trén thé gidi ap dung va gat hdi nhiing két qua tich cue trong hoat dong kinh doanh
tir nhitng nam 90 cia thé ki XX. Bat nguon tir hé théng “san xudt tinh gon’ " cua Toyota ngay
nay, tinh gon tré thanh tw duy, triét Iy quan tri khéng chi trong cdc DN san xudt ma con dugc
mao rong dp dung trong cac DN thwong mai va dich vu. Tai cac DN san xudt hang xudt khdu Viét
Nam, do ddc thi ciia hoat dong kinh doanh gan lién véi cdc tiéu chudn khdt khe hon vé chat
lwong san phdm, ciing nhuw quy trinh giao nhédn hang héa, dé co thé canh tranh thi viéc phdi tinh
gon, cdt giam cdc lang phi, t6i wu héa cdc nguon lye la diéu vo cing quan trong. Tuy nhién, viéc
dp dung quan tri tinh gon tai cac DN Vi¢t Nam ndi chung va DN hang xudt khdu Viét Nam néi
riéng, van con nhiéu han ché, bat cdp.
Tir khéa: ké todn quadn tri, hé thong thong tin ké todn, hé thong théng tin ké todn quadn tri, doanh
nghiép vira va nho.
Asbtract
“Lean management” is a method of operating business that has been applied by many
businesses around the world and has reaped positive results in business activities since the 90s
of the twentieth century. From Toyota’s “lean production” system, nowadays, Lean has become
the thinking and management philosophy not only in manufacturing companies but also applied
widely in commercial and services enterprises. At Vietnamese export manufacturing enterprises,
due to the characteristics of business activities associated with stricter standards of product
quality, as well as the delivery process, in order to be competitive, it’s extremely important to
streamline, reduce waste, and optimize resources. However, the application of lean management
in Vietnamese enterprises in general and Vietnamese export enterprises in particular still has
many limitations and shortcomings.
Keyword: MAIS, management accounting, management accounting infornation sysyem, SME.
JEL: L26, L52, M40, M49.
1. Gi6i thiéu chung vé DN san xuit hang xuit khiu ciia Viét Nam
Trong nhitng nim qua, hoat dong xuat khau di c6 nhitng déng gop to 16n vao cong cudc doi méi
cua Viét Nam.

Hinh 1: Xuét khiu ciia Viét Nam giai doan tir 2016 - 2021
(Pon vi: ty USD)
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Xuat khau ghi nhan su ting trudng manh vé quy md, tir 176,6 ty USD niam 2016 1én 3363 ty
USD nim 2021, (twong duong mtc ting 90,4% trong vong 5 nim). Tang truéng xuét khau giai
doan 2016-2020 dat trung binh 11,9%/ndm, cao hon muc tiéu 10%, do Pai hoi dai biéu toan
qudc lan thir XII d& ra. Tir ndm 2016 dén nay, can can thuong mai ludn dat thing du véi mirc
xut siéu ting dan qua cac nim tir 1,77 ty USD nim 2016; 2,1 ty USD nidm 2017; 6,8 ty USD
nam 2018; 10,9 ty USD niam 2019, Bo Cong thuong, (2020); nam 2020, tiép tuc ghi nhan xuét
siéu ky luc trén 19 ty USD; vuot qua ching dudng day khé khin boi dich Covid-19, nam 2021
téng kim ngach xuat, nhap khau hang hoa ca nam vé dich vdi con s6 ky luc 668,54 ty USD, ting
22,6% so v&i nam 2020, Bo Cong thuong, (2021).

Mot s6 mat hang xuét khau tiéu biéu ctua Viét Nam bao gom:

- Nhom hang néng san, thuy san: gao, cao su, che, rau qua, san va cac san pham tir san, thuy san,
ca phé, hat diéu, ho tiéu, gb va san pham tir gb.

- Nhom hang cong nghi€p: dét may, da giay, dién thoai va linh ki¢n, may vi tinh va linh kién
dién tu, thép, nguyén liéu nhya va san phém cua nhya, may moc thiét bi phu tung.

- Nhém hang nhién liéu khodng san: than, dau thd, quing va khoang san khac.

Mic du, dat duge thanh tich rt 4n tugng trong nhitng ndm qua, nhung cé mot thuc trang dang
cht ¥ 1a cac DN FDI méi 1a ngudi dong gop ty trong 16n trong xuat khau cua Viét Nam, hién
trang nay lai dang c6 xu hudng ting din qua cac nam.

Kim ngach xuat khau hang héa nim 2021 dat 336,31 ty USD, tang 19% so vo1 ndm trude, BO
Cong thuong, (2022). Trong do, khu vuc kinh té trong nuoc dat 91,09 ty USD, tang 14,2%, chi
chiém 27,1% tong kim ngach xuat khau; khu vuc ¢6 vén dau tu nude ngoai (ke ca dau tho) dat
245,22 ty USD, tang 20,9%, chiém t&i 72,9%. Do do, viéc thic day su phat trién 1én manh cua
cac DN xuét khau trong nudc la nhiém vy quan trong va cép thiét, trong giai doan kinh té hién
nay.

2. Gia thuyét nghién ctru

Lénh dgo va hi¢u qua cua qudn tri tinh gon

Lanh dao ctia DN 13 mét yéu t6 quan trong khong thé thiéu, trong qua trinh bét dau tlen hanh va
thyc hién quan tri tinh gon. Ban than ho 1a nhimg nguoi c6 quyén quyét dinh nhiing vin d& quan
trong cua DN, trong do6 ¢ quyét dinh ap dung va thuc hanh quan tri tinh gon, Forrester, (2010).
Néu lanh dao DN thau hiéu va cam két véi viéc lam “tinh gon” DN cta minh thi quan tri tinh
gon s& dugc thuc hién mot cach 1au dai. Cac nd luc quan tri tinh gon phai ludn ludn dugc duy tri
va phai doi mot thoi gian nhét dinh, méi c6 duoc su thay d6i. Vi thé, sy cam két ciia lanh dao s&
giiip DN kién tri voi cac thuc hanh tinh gon, truyén dong luc cho cac nhan vién trong thoi gian
dau trién khai, véi rat nhiéu thay d6i va khé khan.

DPong thoi, nguoi ldnh dao c6 kha nang lanh dao tét, biét truyén thong nodi bo tot s& 1a tién dé va
nén tang quan trong cho quén tri tinh gon. Jeffrey, (2013), ciing dua ra két luan tuong tu trong
nghién ctru vé mo hinh thanh céng ctia Toyota. Toyota lwra chon 1anh dao rat ky cang va c6 mot
co ché dao tao ké thira hang ngii lanh dao qua thoi gian, dé ho c6 thé hiéu va thdm duoc van hoa
DN cua Toyota, dé tinh than va cam két ap dung quan tri tinh gon dugc truyén tir thé hé 1anh dao
nay sang thé hé lanh dao khéc, trong sudt qua trinh phat trién ciia DN. Tir nhitng 1ap luan trén,
tac gia dé xuat gia thuyét nghién ctru:

[JH1: Yéu t6 lanh dao c6 tac dong tich cuc dén hiéu qua cua quan tri tinh gon.

Nhdn vién va hiéu qud cia qudn tri tinh gon

Nhén vién luén 1a nhan t6 quan trong trong tat ca moi quy trinh va van hanh cta DN, do dé cac
ddc diém vé nhan vién trong to chuc s& gop phan khong nho dén sy thanh cong cua to chirc noi
chung va viéc van hanh quan tri tinh gon no6i riéng. Tai Viét Nam, Nguyén Piang Minh va cong
su, (2013), cling nhan manh ring, viéc thiéu y thire thai do cua nhéan vién dic bi¢t la cong nhan
tryc tiép san xudt 1a mot trong nhiing thach thirc ctia cac DN, trong qua trinh trién khai quan tri
tinh gon. Hé qua 13, cac cong cu nhu 5S hay Kaizen du dd duoc trién khai nhung khong phan anh
dung ban chét va chua duy tri duoc lau dai.



Nghién ciru ctia 02 tac gia Tracey va Flinch, (2006), cho rang, viéc ap dung quan tri tinh gon phu
thudc rat nhiéu vao viéc 1am viéc nhom caa DN, vi chinh nhitng nhom nay lam viéc cung véi
nhau dé tao ra gia tri cia DN cho khach hang. Vi vay, DN can co cac giai phap dé cai thién moi
truong lam viéce, tao diéu kién cho nhan vién phéi hop lam viéc nhom hi¢u qua. Cac tac gia
Czabke, Hansen va Doolen, (2008), nghién ctru cac nhom lam vi¢c tu quan 1y (self-managemed
team) tai 04 cong ty san xuat gd ¢ Puc va My, ciing dua ra nhiing két luan twong ty: 1am viéc
nhém va trao quyén cho nhan vién 1a mot trong cac nhan td quan trong, anh hudng t6i hiéu qua
qua trinh trién khai quén tri tinh gon.

Ttr nhitng 1ap luan trén, tac gia dé xuat gia thuyét nghién ciru:

[JH2: Nhén vién c6 tac dong tich cuc dén hiéu qua cta quan tri tinh gon.

Van hod DN va hi¢u qud ciia quan tri tinh gon

Quan tri tinh gon khong chi don thudn ndm & viéc ap dung cac cong cu, ma ban than tat ca nhirng
nguoi tham gia tir lanh dao dén nhan vién con phai thau hiéu duge tu duy “tinh gon”, Nguyén
Ding Minh, (2015); Martinez - Jurado, (2012). Chinh vi thé, “tinh gon” phai trd thanh mot phan
trong cach tu duy ctia cdc thanh vién hay noi cach khéc, tro thanh mot phan ciia van hoa DN.
Néu nhu trudc d6 van hoa DN di c6 nhimng yéu t6 hd tro cho quan tri tinh gon tu duy lién tuc
hoc hoi cai tién, dé cao sy hop tac va tap thé sé 1a tién dé t6t cho viéc ap dung quan tri tinh gon,
do d6 hiéu qua khi ap dung quan tri tinh gon ciing cao hon va dén nhanh hon. Trong qua trinh
trién khai c6 rat nhiéu thay doi va nhiéu kién thirc ki ning méi can dugc hoc héi. Néu DN co
dugc nhing gia tri nay tir trude thi sé tao tién dé tot cho quan tri tinh gon. Tir nhitng 1ap luan
trén, tac gia dé xuét gia thuyét nghién ctru:

[JH3: Van hoa DN c6 tac dong tich cuc dén hiéu qua cta quan tri tinh gon.

Co s6 ha tang ciia DN va hi¢u qud ciia quén tri tinh gon

Cac DN c¢6 co s6 ha tﬁng han ché, thuong gap kho khan dé thuc hién quan tri tinh gon. Viéc thuc
hién quan tri tinh gon con lién quan dén kha nang tai chinh, co cau ha tang hay hé thong ké toan
ctia DN. Nhitng DN thiéu ngudn lyc tai chinh, thuong cam thay khé khin dé thuc hién quan tri
tinh gon. Cac DN nay thiéu nhiing ngudi ¢ chuyén mén k¥ thuat va khong ¢ kha nang chiu chi
phi cao dé thué chuyén gia. Vi vay, ho khong c6 kha ning thuc hién quan tri tinh gon mét cach
triét dé, dé c6 thé nhan duoc loi ich cua sy tinh gon, Sanchez va Perez, (2001). Bén canh d6, viéc
bat dau tién hanh cac thuc hanh quan trj tinh gon c6 thé khién DN mat mét thoi gian nghién ciru
va thyc hién nhitng thay d6i bén trong qua trinh hoat dong, do d6 tén kém thoi gian va chi phi
nhat dinh. DN ¢6 tiém lue tai chinh tbt, s& thuan loi hon va dat dugc két qua t6t hon.

Bén canh d6, co c4u ha tang tir nha xuong, kho bai, hé thong san xuat ctia DN ciing can phu hop
v6i nhitng thay ddi tinh gon. Hé thdng ké toan quan tri hién tai va phin mém ké toan can danh
gia dugc cac lgi ich tr quan tri tinh gon. T nhiing 1ap luédn trén, tac gia dé xuét gia thuyet
nghién clru:

[1H4: Co s6 ha téng c6 tac dong tich cuc dén hiéu qua cta quan tri tinh gon.

Chinh sach nhan sy va hiéu quad cia qudn tri tinh gon

Muc dinh cua chinh sach nhén sy 14, tap trung vao con nguoi. DN thuong chi tép trung vao viée
nhan vién c6 hoan thanh ké hoach, gia tang nang suét, i vy khong tranh khoi nhiing van dé nhu
thiéu sy tham gia cua nhén vién, thiéu dong luc cai tién va ning suat ngay cang sut giam. Trong
khi, tap trung phat trién dau tu cho con ngudi, hiéu qua va ning suat 1am viéc s& dén tiép theo.
Emiliami, (2005); Bhasin, (2006), trong phan tich nguyén nhan dan dén su that bai khi ap dung
quan tri tinh gon do 13, c6 mdt chinh sach nhan su chua thyc sy hi¢u qua chua thuc sy mang tinh
khuyén khich nhan vién dong gop cai tién, tiét kiém chi phi cho cong ty. Chinh sach nhan sy
thuong thé hién ¢ dao tao, dai ngd, danh gia thyc hién cong viéc.

Chinh sach nhan sy hiéu qu4, s& gitip mdi thanh vién chii dong va tich cuc tham gia vao cac hoat
dong tinh gon, tir d6 nang cao hiéu qua cua hé thong Quan tri tinh gon lién quan dén mot qua
trinh hoc hoi va d6i méi khong ngimg, néu DN thiéu cic chinh sach dao tao, danh gia, hay dai
ngd thich hop co thé khong tao dong lyc cho nhan vién trong sudt qué trinh trién khai, Nguyen
béng Minh, (2013); Nguyén Minh Tuén, (2015). Tir nhing 1ap luan trén, tic gia dé xuat gia
thuyét nghién ctru:



[JH5: Chinh sach nhan s c6 tac dong tich cuc dén hiéu qua ctia quan tri tinh gon.
3. Pé xuit mé hinh nghién ctru
Véi nhitng gia thuyét néu trén, tac gia dé xuat mo hinh nghién ctru vé cac nhan té anh hudng t6i
hi€u qua cta quan tri tinh gon. Trong do, hi¢u qua cua quan tri tinh gon Ia bién phu thudc bi tac
dong bai cac yéu td: 1anh dao, nhan vién, chinh sach nhan sy, vian hoa DN va co so ha tang cua
DN.
Mb hinh dugc thé hién, nhu Hinh 2.

Hinh 2: M6 hinh nghién ciru dé xuét
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(Nguon: tdc gia tw tong hop)
Phwong phap nghién ciru
Dua theo céc nghién ctu trude day vé quan tri tinh gon trén thé gidi, Jeffrey, (2013); Sanchez va
Perez, (2001) va tai Viét Nam, Nguyén Dang Minh, (2015), chuyén dé sir dung két hop phuong
phap nghién ctru dinh tinh va dinh lugng, dé phan tich danh gia thyuc trang quan tri tinh gon tai
cac DN san xuat hang xuét khau Viét Nam va kiém dinh cac gia thuyét cia mé hinh nghién ctru.
Tac gia tién hanh nghién ctru dinh tinh dé danh gia so bo md hinh nghién ctru va bang hoi, béng
phuong phap phong van chuyén gia. Péi tugng tham gia la, cac chuyén gia c6 kién thire vé 1y
thuyet va thuc hanh vé& quan tri tinh gon va mot s can bo quan 1y & cac cong ty san xuat hang
xuét khau cua Viét Nam.
Dir liéu dugce thu thép thong qua bang khao sat gidy va bang khao sat truc tuyén trén Google
form, s& dugc phan tich bang phuong phap nghién ctru dinh lwgng. Sau khi thu thap dir li€u, tac
gia tién hanh kiém tra, phan tich bang phan mém SPSS 20.0 bai cac cong cu thong ké mo ta,
kiém dinh thang do bang hé sé Cronbach’s Alpha, phén tich nhan t5 kham pha EFA, phan tich
hoi quy boi.
Thang do nghién ciru
Thang do nghién ctru cho cac bién doc 1ap va bién phu thudc ciia mé hinh nghién ciru nhu Bang
1.



Bing 1: Thang do bién ddc lap va bién phu thuje

Ky hiéu Bién quan sat Ngudn
LD Lénh dao
LDI1 Lanh dao c6 cam két dai han 4p dung quan tri tinh gon
LD2 Lanh dao c¢6 kha nang lanh dao tot
. Forrester, 2010
LD3 Lénh dao hiéu rd lgi ich cia viée 4p dung quén tri tinh gon
LD4 Truyén théng ndi b hiéu qua tir ban giam doc tdi cong nhan vién
LD5 Lanh dao hiéu dugce can thiét cua quan tri tinh gon
NV Nhén vién
NVI Nhén vién ¢6 kha ning lam viéc va két noi nhom
NV2 | Nhan vién c6 trinh 46 va kh nfing tiép thu nhanh Shadur, (1993);
NV3 Nhan vién c6 kién thirc va kinh nghiém vé trién khai quan ly dy an Olivella, (2008).
NV4 Nhan vién hiéu rd lgi ich cua viée ap dung quan trj tinh gon
NV35 Nhén vién hiéu duge su can thiét ciia quan tri tinh gon
VH Viin hod DN
VHI DN ¢6 vin hod dé cao chat lwgng san pham Martinez-Jurado
VH2 DN d@ cao tinh than lam viéc hop tac va Moyano-
VH3 DN c6 van hoé dinh hudng khach hang Fuentes, (2014).
VH4 DN dé cao tinh than tip thé
HT Co sé ha ting DN
HT1 DN c6 tiém lyc tai chinh dau tu cho cac du an quan tri tinh gon Pham Minh
HT2 Co chu ha tang ciia DN phu hop dé ap dung quan tri tinh gon Tuén, (2015).
HT3 H¢ thong ké toan cua DN danh gia duoc loi ich cia quan tri tinh gon
CS Chinh sdch nhén sy
- - — Forrester,
CSl1 DN c6 chinh sach khuyén khich ngudi lao ddng tham gia quan tri tinh gon
. y (2010); Pham
Cs2 DN c6 hé thong danh gia két qua cong viéc higu qua i
CS3 DN c6 hé théng di ngd hi Minh Tudn,
co h¢ thong dai ngd hiéu qua
¢ thong dai ngd hicu q 2015).
CS4 DN c6 h¢ thong dao tao hiéu qua
QT Hiéu qué quén trj tinh gon
QT1 Quan tri tinh gon gitip cit giam lang phi
Forrester,
QT2 Quan tri tinh gon gitip ndng cao chat lugng san pham 2010)
QT3 Quén trj tinh gon gitip nang cao ning suat lao dong .
QT4 Quan trj tinh gon gitip DN néng cao kha ning canh tranh

Phuwong phap thu thap dir liéu

Do muc dich nghién ctru 13 danh gia tinh hinh ap dung quan trj tinh gon va cic nhan t6 anh
huong dén két qua ap dung quan tri tinh gon, trong cic DN san xuat hang xuat khau cia Viét
Nam, nén tac gia str dung “Danh sach cac DN xuat khau uy tin nim 20197, nim trong Béo céo
Xuat nhap khau Viét Nam 2020, dé lién hé véi cac DN xuat khau qua dién thoai va email. Day 1a
cac DN san xuat hang xudt khau va c6 ngudn vén ndi dia, nén phit hop voi pham vi nghién ciru.
Bén canh d6, tac gia lién hé voi mot s cac DN xuét khau khac, thong qua mbi quan hé tir ban
bé, ddng nghiép. Thoi gian 1iy phiéu khao sat 1a tir 02/2022 dén 6/2022, tong sé DN dugc lién hé
1a 315, tap trung tai Ha Noi, Hai Phong, Bic Ninh, Hung Yén, Hai Duong, Thai Nguyén, Da
N?mg, Binh Duong, Hb Chi Minh,... S6 cau tra 16 phéan hdi lai 14 207, sau khi loai mot s6 ban

(Nguon: tdc gid tw tong hop)

khao sat khong hop 1€ do thiéu thong tin quan trong thi s6 khao sat hop 18 1 200.
4. Két qua nghién ciru
Danh gia do tin cdy cua thang do




Tac gia sir dung phan mém SPSS 22.0 dé phan tich dir liu, viéc tién hanh kiém dinh do tin cay
cua thang do gitp loai bo nhirng thanh t6 khong dat yéu cu trong pham vi nghién ciru.

Két qua cho thay, thang do cac bién Lanh dao, Nhan vién, Chinh sach nhén sy, Ha tang DN ¢6
hé s0 Cronbach’s Alpha lan luot 12 0.783, 0.733, 0.700, 0.751. Hé sb Cronbach’s Alpha déu 16n
hon 0.7, cho thiy thang do c6 thé sir dung duoc va giit nguyén ddy du cac bién quan sat.

Thang do Van héa DN - VH ¢6 hé s6 Cronbach’s Alpha = 0.623, nhung khi loai VH3 thi h¢ s6
lac nay ting 1én 1a 0.769, vi thé chi cac bién VHI, VH2, VH4 duoc giir lai dé tién hanh phan tich
tiép theo.

Thang do Quan tri tinh gon — QT ¢6 hé sé Cronbach’s Alpha lan 1 = 0.796, nhung néu loai bién
QT3 s& lam cho gié tri h¢ s6 Cronbach’s Alpha lan 2 = 0.808. Nhu vdy, v6i thang do nay s& c6
03 bién quan sat gdm QT1, QT2, QT4 sé& duoc giit lai cho phan tich tiép theo.

Phén tich nhén té khdm phd (EFA)

Sau khi danh gia mirc d¢ tin cdy cta thang do doc 1ap qua hé sb Cronbach’s Alpha, tac gia tién
hanh phén tich nhén t5 EFA.

Qua két qua kiém dinh KMO va Bartlett ta thay duoc hé s6 KMO = 0.760, con sd nay tuong dbi
kha cao va thoa man diéu kién 0.5 < KMO < 1. Diéu nay chiing to phan tich EFA 1a phi hop véi
dir liéu nghién cuu.

Kiém dinh Bartlett véi mic y nghia Sig. = 0, 000, thoa diéu kién Sig. < 0.05, cho thiy cac bién
quan sat c6 twong quan véi nhau trong pham vi tong thé.



Biang 2: Két qué phan tich nhan té kham ph4 cho thang do bién déc 1ap
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LD2
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NV3

738
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HT1
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Tong phwong sai trich

58.050

(Nguén: phan tich cia tdc gia)
Tu két qua phan tich xoay ma tran cho nhén t6 ta thiy, chi s6 Eigenvalue ciia cac nhan t6 déu dat
yéu cau > 1, nén cac bién doc 1ap trén déu duoc giir lai trong m6 hinh phén tich. Sau khi xoay ma
tran, ta co 5 nhan t6 duoc rit ra tir cac bién quan sat voi tong phuong sai trich la 58.050% (>
50%) nén cho thay, 5 nhan t6 trén co thé giai thich dugc 58.050% bién thién cua dit liéu. Bén
canh d6, hé sb tai nhan t6 factor loading déu dat yéu cau > 0.5, nén mic ¥ nghia cia thang do
duoc dam bao.

Phén tich nhén té khdam phd EFA cho nhén t6 qudn tri tinh gon

Dbi véi cac thanh phan cta thang do quan tri tinh gon, viéc kiém dinh KMO va Bartlett's duoc
thé hién qua bang téng hop trén, trong dé cac chi s KMO déu thoa diéu kién tir 0.5 dén 1, cling
v6i mirc ¥ nghia rit nho (Sig. < 0.05) va tong phuong sai trich déu > 50%, nén c6 thé két luan
phan tich EFA cho cac nhén t6 trén 14 thich hop.



Bing 3: Két qua phan tich nhéin t6 kham pha cho thang do bién phu thudc

, ) Nhén t6
Nhan t6 Bién quan sat 1
QT4 .869
QT QT2 .844
QT1 .837
Tdng phuong sai trich 72.247

) ’ ’ (Nguon: phan tich cua tac gia) )
Sau két qua phan tich nhan t6 cho thay, m6 hinh tac gia dé xuat 1a phu hop, sau khi tién hanh cac
phan tich trén cho thay dir li¢u phu hop dé ki€ém dinh m6 hinh hoéi quy.

Phén tich hoi quy

Phdn tich hoi quy

Dé biét duoc cu thé nhan td nao trong cac nhan td doc 1ap tac dong dén QTTG, déng thoi xac

dinh mtrc do tic dong manh - yéu gitta cac nhan t6 d6 v6i nhau, phuong phap phan tich hoi quy

tuyén tinh boi s& duoc ap dung cho nghién ctru nay. Két qua hdi quy dugc trinh bay nhu Béang 4.
Bing 4: Hé s6 x4c dinh hdi quy va hé s6 phuwong sai ANOVA

R? hiéu chinh F Sig.
0.551 49.776 0.000°

(Nguon: phén tich cia téc gia)
Phén tich hdi quy boi thuong sir dung hé sé R? higu chinh, vi hé s6 nay s& danh gia mirc do phu
hop ctia mé hinh mét cach chinh xac hon, boi nd khong thdi phéng muc d6 phu hop cia mé
hinh. Tir Bang 4 ta thiy, gi4 tri cia R2 hiéu chinh 13 0.551, nghia 1a tat cic cac bién doc lap giai
thich dugc 55.1% cho su thay doi cia QTTG. Tir d6 cho thady, mo hinh hdi quy nay 1a phu hop
voi tap di liu.
Bén canh do, tac gia kiém dinh tri sb théng ké F dé biét duoc muc do phu hop cia mo hinh hoi
quy. Két qua cho thay, F = 49.776, Sig. = 0.000 < 0.05. Ta két ludn rang, voi mirc ¥ nghia 5% thi
két qua ctia mo hinh hoi quy c6 ¥ nghia thong ké.
H¢ s6 phong dai phuong sai VIF ciia timg bién dc 14p twong ddi nho, tat ca déu < 1. C6 thé két
luan rang, mac du céac b1en doc 1ap c6 moi twong quan chat ché voi nhau nhung ching khong xay
ra hién tuong da cong tuyén, vi vay mdi twong quan giita cac bién doc 1ap nay khong anh huong
dang ke dén két qua hoi quy.
Chi sb Sig. trong bang ket qua h01 quy cho biét, nhimmg nhan t6 nao phu hop dugc gitr lai trong
mo hinh va nhimg nhan t6 ndo can phai loai bo. O Bang 5, chi sd Sig. cua cac nhan t6 H1; H2;
H3; H4; H5 déu < 0.05, nghia 1a cdc nhan td doc lap déu tac dong dén quan tri tinh gon.



Bang S: Két qua hdi quy

, ) Hé s6 . .
H¢ s0 chua chuan hoa . Muc y Thong ké da cong tuyen
chuén hoa
M6 hinh Giatrit nghia .
Sai s6 _ Dung | Hg so phong dai
B ] Beta Sig
chuén sai phuong sai (VIF)
1 Hing sb 358 200 075 1.792
LD 306 .034 462 .000 9.109 879
NV 179 .031 281 .000 5.707 930
CS 076 .031 123 .005 2.452 .899
VH .097 .039 133 .003 2.504 798
HT .165 .045 .194 .000 3.626 792

(Nguon: phan tich cia tdc gid)
Hé s6 Beta da chuan hoa déu c6 gia tri 1an luwot 1a: LD =0.034, NV =0.031, CS=0.031,
VH=0.039; HT=0.045 cho thdy, 5 nhan t6 doc lap nay tac dong cing chiéu dén nhan t6 quan tri
tinh gon. Trong d6, muc do tac dong theo thr ty tir cao nhat 1a: Ha tang DN; Vian hoa DN; Lanh
dao; Nhan vién va Chinh sach.
Thao ludn két qua nghién ciru
Vi két qua tir mo hinh hoi quy boi cho thdy, lanh dao, nhan vién, chinh sach nhan su, vin hoa
DN, co so ha ting ciia DN déu c6 tac dong dén hiéu qua cta cac hoat dong quan tri tinh gon
trong DN. Céc gia thuyet H1, H2, H3, H4, va H5 déu duoc ung hg, bdi dir licu thu thép dugce tir
nghién ctru. Nhu vay, két qua nay thong nhat véi nhimg nghién ctu trude diy vé quan tri tinh
gon d6 1a nhitng cam két dai han cua doi ngii 1anh dao cé nang luc, nhan vién c6 nang luc phu
hop, méi truong van hoa DN phu hop, cac chinh sach nhan su tao dugc diéu kién va dong luc
cho nhan vién tham gia quan tri tinh gon va co s& ha tang thich hop sé& tac dong tich cuc dén hiéu
qua thuc hién cac thuc hanh quan trj tinh gon, tai DN san xuat hang xuat khau cta Viét Nam.
Néu nhu cac DN san xut héng xuit khdu muén dat dugc hiéu qua cao hon tir quén tri tinh gon,
thi ho phai ap dung nhiing giai phap nham vao viéc khuyén khich va thuc day cac nhan t6 nay.
Xem xét tac dong tur cac yéu t6 ctia DN dén hiéu qua ctia quan tri tinh gon ta thdy, tac dong cua
yéu t6 co so ha tang DN c6 tac dong manh nhat, sau d6 1a van héa DN, 1anh dao, nhan vién va
chinh sach nhan sy. Nhu vy, yéu t6 co s ha tang cia DN phu hop vé6i quan tri tinh gon 1a rat
quan trong va c6 tac dong manh nhat dén hiéu qua cua cac thuc hanh quan tri tinh gon. Nhitng
DN di c6 san nén tang van hoa dé cao chat lugng san pham, su hop tac gitra cac ca nhan va bo
phén, tinh than tap thé thi thuan loi hon va hiéu qua hon trong h¢ théng quan trj tinh gon. Nhan
t6 vé chinh sach nhan sy c6 mirc d6 quan trong & cudi clng.
Két luan
Viéc thuc déy su phat trién ctia cac DN san xuat hang xuit khau trong nudc thong qua cac cong
cu quan tri tién tién nhu quan tri tinh gon 13 nhiém vy quan trong va cap thiét, khong chi d6i voi
moi DN ma con quan trong Ve mat vi mo trong giai doan kinh té hién nay. Két qua nghién ctru
trén cac DN san xuat hang xuat khau ciia Viét Nam da cho thdy, cac yéu t6 thudc vé bén trong
DN dong vai tro quan trong, d6i v6i hiéu qua cua hé thdng quan tri tinh gon ma DN ap dung.
Cac yéu t6 nay xép theo thr ty tac dong tir nhiéu nhat dén it nhit 12 co so ha ting DN, vin héa
DN, lanh dao, nhan vién va chinh sach nhén su.
Két qua nay co ham y quan trong vé mit thuce tién, cho nhitng DN dang hodc chua ap dung quan
tri tinh gon déu can chuan bi nhiing nhan t6 nay, dé ho trg va thue day hiéu qua cta quan tri tinh
gon. Do 1a su chuan bi vé tiém luc tai chinh, c6 co cdu ha tang, va hé thong ké toan thich hop;
moi truong van hoa DN phi hop; nhitng cam két dai han ciia d6i ngil 1anh dao c6 ning lyc, nhan




vién c6 nang lyc phu hop va cac chinh sach nhan sy, tao duoc di€u kién va dong luc cho nhan
vién tham gia qudn tri tinh gon. [
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