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Tom tat

Nhing loi ich tiém tang, khi thwc hién giai phdp phan mém quan Iy doanh nghiép (ERP)
da thu hit rat nhiéu sw quan tam cua cdc nha nghién ciu trong ké toan. Kha nang tich
hop, van hanh linh hoat, cung cap théng tin hoat dong va tai chinh theo thoi gian thyc da
cho thdy, ERP sé lam thay doi co ban hiéu qud t6 chirc cong tac ké toan (TCCTKT) 6 cdc
doanh nghiép (DN). Nghién ciru nham xdc dinh va do luong mirc dg anh hwong ciia cdc
nhan to dén hiéu qua TCCTKT trong méi truong ERP va dwoc tién hanh nghién civu trén
200 mau khdo sat, tai cdc doanh nghiép xdy dung (DNXD) trén dia ban TP.HCM.
Phuong phdp nghién ciru két hop dinh tinh va dinh lwong, véi viée sir dung phan mém
SPSS. Ky thudt phdn tich bao gom: thong ké mé td; kiém tra dg tin cdy thang do,; phdn
tich EFA; hoi quy tuyén tinh. Két qua nghién civu cho thdy, 06 nhan té dnh hwéng dén
hiéu qua TCCTKT trong méi truong ERP, tai cdc DNXD trén dia ban TP.HCM, gom:
Bdc diém cua dji dw én ERP; Nang luc cua nha tw van va cung ccfp ERP; Pdc diém cia
ERP; Pic diém DN; Cam két hé tro ciia nha quan 1y cap cao; Nguon lwc cong nghé

thong tin.

Tir khéa: phan mém quan 1y doanh nghiép, t6 chirc cong tic ké todn, doanh nghiép xdy
dung, ERP.

Abstract

The potential benefits of implementing Enterprise Management Software (ERP) solutions
have attracted a lot of attention from researchers in the accounting field. The ability to
integrate, operate flexibly, and provide real-time financial and operational information
has shown that ERP will fundamentally change the effectiveness of accounting
organizations in enterprises. The study aims to determine and measure the influence of
factors affecting the effectiveness of accounting work in the ERP environment at
construction enterprises in Ho Chi Minh City.

The study was conducted on 200 survey samples at construction enterprises in Ho Chi
Minh City. The research method combines qualitative and quantitative with the use of
SPSS software. Analytical techniques include: descriptive statistics, scale reliability
testing, EFA analysis, linear regression. The research results show that 6 factors affect
the effectiveness of accounting work in the ERP environment at construction enterprises
in Ho Chi Minh City, including: Characteristics of the ERP project team, Energy
Resources of ERP consultants and suppliers, Characteristics of ERP, Enterprise
characteristics, Commitment to support of senior management, Information technology
resources.

Keywords: enterprise management software, accounting organization, construction
business, ERP.
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Giéi thiéu



Trong nhiing nim qua, ERP da tr¢' thanh mot khuon mau hé thong thong tin duoc rat
nhiéu DN lya chon. Mic du chi phi cho mdt phﬁn mém ERP kha cao, thoi gian trién khai
lau dai, nguy co dan t6i viéc trién khai that bai ciing rat 16n, nhung viéc tmg dung ERP
vao hoat dong kinh doanh lai dugc xem la mét xu thé tat yéu, nham nang cao nang luc
canh tranh cua DN, trong xu thé hoi nhap quéc té. Do vay, nhiéu DN trén thé gidi noi
chung va tai Viét Nam néi riéng, di quyét dinh tmg dung phan mém ERP vao thuc tién.
Nghién ctru nay nham xac dinh, mic d6 anh huéng cua cac nhan té dén hiéu qua
TCCTKT, trong moi truong ERP.

Nhitng ndm gan day, nhiéu tdp doan van chuyén trén thé gi¢i di st dung ERP nhu:
Maersk Line (Damco); DHL; Leschaco; UPS supply chain... déu di tng dung thanh
cong h¢ thong ERP vao trong cong tac quan 1y ctia minh. Hién nay, trén thé gidi c6 nhiéu
nghién ciru vé ké toan trong moi trudng tmg dung ERP, tuy nhién & Viét Nam cac nghién
clru nay co rat it, ddc biét 1a chua c6 nghién ctru tai cac DNXD trén dia ban TP.HCM.
Trén nén tang 1y thuyét lién quan dén hé thong ERP va TCCTKT, két hop véi viée ké
thira thanh qua ctia mot s6 nghién ctru trén thé gidi va Viét Nam. Tac gia tién hanh thyc
hién nghién ctru, nham xé4c dinh cac nhan t6 va mirc 46 anh hudng ciia nhimg nhan té nay
dén hiéu qua TCCTKT trong mdi truong ERP, tai cac DNXD trén dia ban TP.HCM.

Cosoly thuyet mo hinh va phwong phap nghién ciru

Co s6 Iy thuyét va mé hinh dé xudt

ERP 13 mot thudt ngir ma ching ta dang c6 nhiéu dinh nghia khac nhau: “ERP tap hop tt
ca dir li¢u tur cac quy trinh khéc nhau va luu trit trong mét co sé dir li€u tap trung, cho
phép sir dung thong tin theo nhiéu cach khac nhau”, Aernoudts; R.H.R.M; Boom van der,
T., Vosselman, E.G.J. & Pijl, van der & G.J, (2005). Do ERP cung cap thong tin phuc vu
cho nhiéu muc dich khac nhau nén dtimg & mdi goc do, chung ta c6 mot dinh nghia riéng,
cai nhin riéng.

Tim hiéu & goc dd quan ly, ERP dugc hd trg béi phan mém ung dung lién chirc ning,
gitip cho DN hoach dinh va quan ly nhiing phan quan trong cua qua trinh kinh doanh bao
gom: 1ap ké hoach san xuat; mua hang; quan 1y hang ton kho; giao dich v6i nha cung cap;
cung cap dich vy khach hang va theo doi don dat hang, Olson, (2004).

Cam két hé tro ciia quin by cdp cao:

Thong thuong, quan ly cap cao s€ yéu cau lugng thong tin ké toan 16n, dé dap tmg nhu
ciu ra cac quyét dinh kinh doanh ctia minh. Piéu nay s& dan t&i viée, cac nha quan 1y cip
cao chu trong viéc TCCTKT trong DN. Bén canh do, ké toan truong la nguoi co6 trach
nhiém thyc hién cong viéc ké toan va to chtrc quan 1y b phan ké toan theo yéu cau cua
quan 1y cép cao, ciing nhu theo cdc quy dinh cua phap luat. Ngoai ra, ké toan truong 1a
nguoi 1ap cac bao cao vé hoat dong tai chinh ciia DN. K¢é toan truong chiu trach nhiém,
dam bao sb sach ké toan chinh xic va day du, ciing nhu cac hoat dong ké toan, tai chinh,
thué cua DN 1a phu hop voi quy dinh cta phap luat, Phong, Giang & Khanh, (2020).

=> (Gia thuyet H1 dau tién duoc dua ra 13, su cam két hd tro cta quéan 1y cép cao tac dong
duong dén hiéu qua TCCTKT trong mdi truong ERP, tai cac DNXD trén dia ban
TP.HCM.

Nguon lwc cong nghé thong tin:

Nguon luc cong nghé thong tin khong chi 1a cau ndi cua cac DN va su giai quyet nhanh
gon nhat, khong chi tir cac thu tuc kho khin ma con 13 phuong tién dé truyén dat trong
moi trudng ké toan va tao ra cac phuong hudng, dé xir Iy dit liéu mot cach chinh xéac va



hiéu qua. Vay nén day 1a mot nhéan t6 khong thé thiéu, trong danh sach cic nhan t6 anh
hudng dén hiéu qua TCCTKT trong DN.

Nhiéu DN khéng tim duge nguoi, do nhiéu cong ty cé tiém lyc vé tai chinh dwa ra mirc
lwong cao, dé thu hut nhan lyc. Piéu nay anh huong rat 16n dén viéc tuyén dung cua cac
cong ty vira va nho, mirc thu nhép cling tang ty 1¢ thuan voi cong suc, chat xam, tri tué bo
ra. Hién nay, do nhu cdu cao nhung ngudn cung khan hiém, k§ su cong nghé thong tin
mot s6 don vi dang dugc san don voi lvong ~ 100 triu/thang, DN&TT, (2021).

=> Gia thuyét H2 duoc dua ra 13, ngudn luc cong nghé thong tin tac dong duong dén hiéu
qua TCCTKT trong mdi truong ERP, tai cac DNXD trén dia ban TP.HCM.

Niing lwe ciia nha tw vin va nha cung cip ERP:

Hiéu qua TCCTKT c6 trd nén lién mach va khai quat duoc day du hay khong? co sé dix
liéu c6 dugc mach lac hay khong? Tat ca déu duoc thé hién trong nhan tb nang lyc cia
nha tu van va cung cap ERP.

Nha tu van va nha cung cip ERP c6 vai tro 1a ngudi tiép can khach hang tiém ning, ngay
tr nhitng budce dau tién va duoc xem la nhan t6 thac déy quyét dinh Iva chon trién khai
giai phép cua khéach hang.

Nha tu van va nha cung cap ERP ¢6 vai trd chinh 1a tiép can, khao sat va tu véan phan
mém ERP dén cac DN. Ho 13 ngudi hiéu siu vé hé thdng va can nghién ciru ky ludng quy
trinh kinh doanh cua khach hang, dé vach ra phuong huéng va mé hinh téng quan phu
hop. Vay nén, nha tu Van va nha cung cp ERP ludn 1a nhitng ngudi dong vai trd quan
trong, trong viéc phat trién va trién khai hé théng ERP cho DN, Sinnova, (2015).

=> (ia thuyet H3 dugc dua ra 13, ning luc cia nha tu vn va cung cap ERP tic dong
duong dén hiéu qua TCCTKT trong méi truong ERP, tai cac DNXD trén dia ban
TP.HCM.

Diic diém dpi dw in ERP:

Doi dy an thyc hién nhiing quy trinh du an theo nhitng chi dinh cua quan ly, cho nén
nhimng du 4n ciia cac DN déu duoc chi tim ddy dii ¢ nhitng cong doan tinh toan. Nhiing
cong doan tinh toan doi hoi nhiéu budc tinh, cho nén viéc 1anh dao nhirng nhan tb tao nén
nhimg dy 4n rit quan trong. Boi vi du an doi hoi nhiéu cong doan, ma thiéu sot nhiing
véan dé quan trong thi khong thé thuc hién nhitng cong tac kiém dinh.

Nhitng cong tac kiém dinh ciing déu dugc nhitng nhan vién thudc dy an thyc hién nhiéu
pham vi 6n dinh va nhiimg cong doan thyc hién tinh vi cung nhiing sy 6n dinh vé ning
liwc. Cho nén véan dé cia DN 1a, khong dang quan ngai vé nang luc cua doi dy an thyc
hién nhiing du tinh ctia quan ly cap cao, BaseResource, (2021).

=> (ia thuyét H4 duoc dua ra la, dac diém cua doi dy an ERP tac dong duong dén hiéu
qua TCCTKT trong moi truong ERP, tai cac DNXD trén dia ban TP.HCM.

Dic diém ciia DN trién khai ERP:

Cac DN déu c6 nhiing sy chuan bi dé g bién cho nhing kich ban riii ro xay ra véi ERP,
dé trién khai nén nhiing bién phap tmg pho. Cho nén, nhitng DN c6 sy thé hién t6t trong
nhing bién phép tao dung nén nhitng sy thé hién cua nhitng nhan vién trong DN. Nhiing
DN c6 tinh hinh tai chinh t5t ciing anh hudéng téi méi truong DN.

DN ciing kiém soat nhitng chit luong du 4n dau ra cing nhimg tinh hinh l¢i nhuén, dé
tao dung nén nhing dy an thanh cong c6 tinh anh huong 16n dén moi truong cong dong.
=> Gia thuyét H5 dugc dua ra 13, dic diém cia DN trién khai ERP tac dong duong dén
hi¢u qua TCCTKT trong moi truong ERP, tai cac DNXD trén dia ban TP.HCM.

Dic diém cia hé thong ERP 1a gitip kiém soat thong tin tai chinh:



Thong thuong, thong tin tai chinh s& phai tap hop s6 liéu tir nhiéu by phan khac nhau, nén
chéc chin c6 d chénh 1éch nhét dinh. Khi sir dung giai phap ERP, moi thtr lién quan dén
tai chinh dwuoc téng hop lai & mét noi, mot phién ban duy nhét, xuyén sudt tit ca cac
phong ban, co s¢. Khi mdt con s6 duoc thay doi thi tat ca thong tin lién quan déu duoc tu
dong tinh toan va hién thi lai cho trung khop, gitip han ché tiéu cuc trong tai chinh DN,
GPERP, (2021).

=> (ia thuyét H6 duge dua ra 13, dic diém cua hé théng ERP tac dong duong dén hiéu
qua TCCTKT trong mdi truong ERP, tai cic DNXD trén dia ban TP.HCM.

Phuwong phap va dir liegu nghién ciru

Phurong phdp chon mau

Mau nghién ctru Iyra chon trong dé tai, ciing vé6i cac nhan té da thiét ké trong bang hoi va
tor bang hoi s€ hinh thanh nén nhiing muc ti€u dé thuc hién. Viéc thuc hién véi mau
nghién ctru duge thu thap, bang cach di thi trudng va nhimg diéu can thiét, dé phuc vu
cho vi¢c nghién curu.

Tac gia dé xuat mo hinh:

HQ = B0 +B1*H1 + p2* H2 + B3* H3 + f4* H4 + B5* HS + f6* H6 + 6

- Trong do:

BO: Hang sb.

H1: Cam két hd trg cia nha quén 1y cap cao.

H2: Nguén luc cong nghé thong tin.

H3: Ning lyc cua nha tu van va cung cap ERP.

H4: Dic diém cua doi du an ERP.

H5: Piac diém DN.

H6: Pic diém cua ERP.

HQ: Hi¢u qua TCCTKT trong mdi truong ERP, tai cac DNXD trén dia ban TP.HCM.

3: Sai s0, cac yéu té khong quan sat duoc.

Két qua nghién ciru

Sau khi kiém dinh d6 tin cay cac thang do cua cac bién doc lap va bién phu thudc. Tac
gia danh gia mirc d6 phi hop ctia mé hinh hdi quy tuyén tinh nhu sau:

Bang 1 cho thay, gia tri hé s R? - hiéu chinh = 0,590 > 0,5. Do vay, day 1a m6 hinh thich
hop, dé sir dung danh gia mdi quan hé giita bién phu thudc va cac bién doc lap. Ngoai ra,
gia tri hé s& R? hiéu chinh 14 0,590, nghia 1a mé hinh hdi quy tuyén tinh dd xay dung phu
hop véi dit ligu 59%.



Bing 1: Panh gia mirc d§ phi hop ciia md hinh hdi quy tuyén tinh da bién

Sai s6 chuén ciia
Mo hinh | Héso R Hé sb R2 Hé s6 R2 - hiéu chinh wéc lwong

1 776 602 590 30599

(Nguon: tinh todn tic Phan mém SPSS)

Cin c vao Bang 2, Phuong trinh hdi quy tuyén tinh bdi cac nhan t6 anh huéng dén hi¢u
qua TCCTKT trong mdi truong ERP, cung v6i cac hé sO chuan héa nhu sau:



Bang 2: Két qua cac trong s0 hoi quy

Hé sb chua Hé s6 chuin
chuin ho4 hoa Thong ké da cong tuyén
Sai s6 Hé s6
Mo hinh | Beta chuin Beta T stat [Sig. | Tolerance Hg¢ s6 VIF
(Constant) | .095 228 417 |.677
CKHT 125 026 226 4.903 {.000 967 1.034
NL 201 027 339 7.3281.000 .966 1.035
NLCN 119 026 211 4.631(.000 .990 1.010
DDERP 171 027 294 6.428(.000 985 1.015
DDDN 154 028 255 5.5541.000 978 1.023
DD 203 026 360 7.840 (.000 977 1.024

(Nguon: tinh toan tic Phan mém SPSS)

HQ = B0 + 0.255*DDDN + 0.294*DDERP + 0.226*CKHT + 0,21 1*NLCN + 0.360¥*DD
+ 0.339*NL + 9.

Két luén

Muc dich ctia nghién ctru nay 13, xac dinh va do ludng muc anh hudng cia cac nhan t6
dén hiéu qua TCCTKT trong mdi truong ERP, tai cac DNXD trén dia ban TP.HCM.

Két qua nghién ctru da chi ra dugc 06 nhan té c6 anh hudng dén higu qua TCCTKT trong
moi truong ERP, tai cac DNXD trén dia ban TP.HCM. Véi murc d6 tac dong theo thur tu
tir cao dén thép nhu sau: Pic diém cua doi du 4n ERP; Nang lyc cua nha tu van va cung
cép ERP; bic diém cua ERP; Dic diém DN; Cam két hd trg cia nha quan ly cép cao;
Nguon lyc céng nghé thong tin.

Kién nghi

Thir nhit, Déc diém ciia @i dw an ERP

Mot ké hoach trién khai ERP nén bao gém mot nhoém céc thanh vién chu chét, duge thu
thap tir khap to chirc va ¢ tat ca cac cAp do tham nién nhu giam ddc diéu hanh, quan 1y dy
an, chuyén gia tir cic bo phan khac nhau ctia DN. Nguoi dung cudi bi anh hudng, boi
viéc trién khai va nhan vién bd phan CNTT tham gia vao viéc trién khai hodc tuy chinh
hé théng.

Thir hai, Ning luc cia nha tw vin vi cung cd’p ERP



Pé tan dung tbi da kién thirc chuyén gia tu vin ERP, t6 chirc nén tim kiém nha tu van c6
kinh nghiém trién khai phan mém ERP trong linh vuc kinh doanh ctia minh hogc cac linh
vuc tuong ty. Mot nha tu van t6t, s& dé xuat cac phuong phap hiéu qua tir kinh nghiém
trién khai cac tinh hudng khac nhau, gitp ich cho DN.

Thir ba, Dic diém ciia hé thong ERP

Hiéu rd muc dich cua viéc xay dung hé théng ERP va tai sao DN str dung no; tai cAu trac
dé t6i uu hoa hé théng ERP; khong ngimg cai tién; phat trién hé thdng lién tuc; dio tao
nhan vién st dung hé théng qua cic chuong trinh dao tao phu hop nhu ciu cua ngudi
dung; sir dung bang thong tin va bao céo tiy chinh, dé t6i da hoa gia tri cho nguoi sir
dung.

Thi tw, Pic diém ciia DN trién khai ERP

Hiéu muc tiéu chién lugc trong kinh doanh cua to chuc, dat ky vong thuc té, chuén bi
nhan vién cho viéc thay doi t6 chirc, toi wu hoa quy tinh kinh doanh cua DN, ké hoach
chuyén doi dir ligu, gi61 han khi tiy chinh phan mém.

Thir nim, Cam két hé trg cua qudn ly cap cao

Nhu’ng su cam két ctia nguoi quan 1y cap cao, doi hoi nhiing su thé hién ciia nhitng nhan
vién ké toan c6 nhitng nhiém vu cam két nhat dinh. Can dam bao dugc tinh chinh xac, kip
thoi, hop phap trong cac tai lidu, sb sach ké toan, cac gidy thanh toan, bao céo tai chinh,
bang ké, bang can dbi ké toan, bao hiém, cong no véi ngan hang, khach hang ciing nhu
cha dau tu.

Thir sau, Nguon lwc cong nghé thong tin

DN can t6 chirc trang bi thiét bi, phuong tién k¥ thuat, kién thtrc tin hoc cho bd phan ké
toan dé van hanh duoc cac chuong trinh trén thiét bi, tir do phuc vu t6t cong tac ké
toan. [
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