KE TOAN TRACH NHIEM
Cong cu quan trong trong quéan ly kinh teé tai doanh nghiép

TS. Lé Quoc Diém*
*Dai hoc Lao dong — Xa hoi (CSII)

Tom tat

Su phat trién ciia khoa hoc quén Iy kinh 1€, doi hoi cong tac quan Iy kinh té phai khong
ngirng thay doi va phat trién, dé ddp ung nhu cau quadn Iy moi, trong viéc phdn dinh
trach nhiém ré rang, cu thé doi véi fing cdp quan Iy. Nhu cau quan Iy nay, doi hoi phdi
hinh thanh va xdy dung hé thong ké toan trach nhiém (KTTN). Do dé, KTTN dan tro
thanh mgt trong nhitng cong cu quan trong, trong cong tac quan ly tai chinh cua cac nha
quan tri (NOT) va ciia cac cdp trong mot 16 chirc. Thong qua viéc trién khai thuc hién hé
théng nay, doanh nghiép (DN) co thé phat huy 16i da nguon lec hién co.

Tir khéa: ké todn, ké todn trach nhiém, ké todn quadn tri.

Abstract:

The development of the science of economic management requires economic management
to constantly change and develop to meet new management needs. Management needs
that have a clear division of responsibilities, specific to each management level. This
need to manage requires the creation and construction of a responsible accounting
system. Therefore, responsibility accounting has gradually become one of the important
tools in the financial management of managers at all levels of an organization. Through
the implementation of this system, businesses can maximize their existing resources.
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Tong quan vé KTTN

Nhu céu v¢é thong tin ctia cac NQT trong DN ngdy mdt tr¢ 1én da dang va phong phi hon,
khi ma nén kinh té ngay cang phat trlen dong nghia vdi viéc canh tranh cang trd 1€n gay
git. Thong tin luc nay khong chi 1a yéu t6 hd trg don thuin, ma nd con duge xem nhu
mot yéu t6 truc tiép tac dong vao qua trinh kinh doanh ciia DN. Dé ©6 dugc thong tin mot
cach chinh xac, kip thoi, phu hop thi phai ké dén su dong gop rat 16n cia bo phan ké
toan. Theo AICPA (Vién Tai khoan Cong ching Hoa Ky) 1940, dinh nghia: “Ké toan 1a
nghé thuat ghi chép, phan loai va tém tit c6 ¥ nghia vé gia tri tién té cua cac giao dich,
mot phén 1a dac tinh tai chinh va giai thich cac két qua nay”. Dua vao bao cao ké toan
dugc ké toan ghi chep va tong hop, s& cung cap thong tin cho cac bén quan tam bao gom:
cac NQT DN can thong tin ké toan dé dua ra quyét dinh; cac nha dau tu nhin thay co hoi
chia ¢6 tlrc vao cuoi ky; cac chu ng xem xét kha nang thanh toan nghia vu ciia DN; céac
véan dé vé thué dugc co quan Nha nuée quan tam; va nhan vién nhin thay co hoi co duge
thong qua cic bao cdo thanh toan tién luong cua ho,... Ngay nay, ké toan quan tri
(KTQT) 1a b6 phan khong thé tach roi cua hé thong ke toan DN. Ngoai cac thong tin
duoc cung cap boi bo phan ké toan tai chinh, cac NQT van doi hoi c6 thém théng tin
mang tinh kiém soat va du bao, ching han nhu doanh thu va chi phi phan chia theo b
phan. Chinh vi thé, KTQT biéu hién trach nhiém cua ciac NQT céc cap bén trong DN,
trong khi ké toan tai chinh biéu hién trach nhiém cua NQT cép cao.

Pé hd tro cho cong tac quan 1y do luong, kiém soat, danh gia két qua hoat dong cua timg
cAp ca nhan, timg bd phan va timg cép quan 1y, KTQT van dung hé théng KTTN dé phan



loai ciu tric t6 chic thanh cac trung tam trach nhi€ém (TTTN), trén co s¢ d6 danh gia két
qua cua tung bd phan, dua trén trach nhiém dugc giao cho bd phan d6. Nhu vay, KTTN
1a mot n6i dung co ban cuia KTQT. Tuy nhién, dén nay KTQT duogc quan tam nhiéu véi
nhimg quan diém khac nhau, boi nhimg tac gia khac nhau, ¢ nhiéu qudc gia trén thé gioi.
C6 thé ké dén mot sé quan diém cia cac nha khoa hoc vé van dé nay, nhu Bang 1:

Bang 1: Quan diém ciia cac NQT vé KTTN

Tac gia Quan diém vé KTTN
David F.Hawkins | KTTN la mot hé thong tao ra nhitng thong tin tai chinh va phi tai chinh,
va cong su, (2004) | ¢6 lién quan dén viéc lap ké hoach ciia cac TTTN trong mot to chirc.
KTTN l1a mot bo phan cia KTQT ma lién quan dén viéc tich lily, bao cao
Weygandt va vé thu nhap va chi phi, trén co so nha quan 1y c¢6 quyén dua ra nhiing

cong su, (2009)

quyét dinh trong hoat dong hang ngay vé cac van dé do.

Doan Ngoc Q_ué va
cong su, (2011)

KTTN la hé thong thu thap, xtr ly va truyén dat thong tin c6 thé kiém soat
theo pham vi trach nhiém cua timg NQT, nham dat dugc muc tiéu chung
cua to chire.

Anthony va
cong su, (2012)

KTTN la mot hé thong ké toan cé chirc nang thu thap, tong hop va bao cao
cac dir lidu ké toan co lién quan dén trach nhiém cua timg nha quan ly
riéng biét trong mot to chirc, cung cap thong tin. Nham danh gia trach
nhiém va thanh qua mdi nha quan ly tao ra, cac bdo cao chira ca nhimng doi

tuong c6 thé kiém soat va khong thé kiém soat, déi véi mot cap quan ly.

Huynh Loi, (2012)

KTTN 1a mot hé thong thira nhan mdi bo phan trong mot to chic cé
quyén chi dao va chiu trach nhiém vé nhitng nghiép vu riéng biét thudc
pham vi quan ly ciia minh, ho phai xac dinh, danh gia va bao cao 1én to
chtrc. Thong qua dé, cac cdp quan 1y cao hon sir dung cac thong tin nay,

dé danh gia thanh qua cua cac b phan trong to chirc.

(Tdc gia tong hop)

Xuét phat tir nhitng quan diém trén ddy vé KTTN cua cac nha khoa hoc, tic gia nhan thiy
“KTTN la hé thong nham thu thap, xtr Iy va truyén thong tin bao gom ca thong tin tai
chinh va thong tin phi tai chinh ma c6 thé kiém soat theo pham vi va trach nhiém cua
ting NQT cac cdp nham dat dugc muc tiéu chung ctia DN”.

Thong qua hé thong KTTN trong DN sé& cung cap céc chi tiéu, cic cong cu, bao céo lam
co s& cho viée danh gia chat lwong vé két qua hoat dong cia nhitng nha quan 1y bo phan.
Pong thoi, KTTN s& do luong két qua hoat dong cua cac nha quan 1y va do d6 nd anh
hudng dén cach thire thuc hién hanh vi ciia cac nha quan ly nay. Tr do, giup xac dinh su
dong gop cua timg don vi, bd phan vao lgi ich cia toan bd to chic va thic day cac nha



quan 1y bo phan diéu hanh bo phan ctia minh, theo phuwong cach phit hop véi nhitng muc
tiéu co ban cua toan don vi.

Xét vé mat ban chat cia KTTN 1a mdi bd phan dugc phén cap quan ly trong bd may quan
ly co quyen klem soat, chi dao va chiu trach nhiém vé nhiimg nghiép vu riéng biét thudc
pham vi phan cap quan 1y ctia minh. H¢ thong KTTN 1a mot hé thong thong tin chinh
thirc v& mat tai chinh, sir dung ca cac thong tin tai chinh va ca thong tin phi tai chinh, dé
tao nén mot hé théng bao cao trach nhi¢m ma viéc phan loai dir li¢u duogc thuc hién theo
vung trach nhiém trong mdi t6 chirc va béo céo cac hoat dong ma cac NQT c6 thé kiém
soat. Tuy nhién, KTTN chi co thé dugc thuc hién trong don vi c6 co cdu td chirc bd may
quan ly, phai c6 sy phéan quyén 1o rang. Hé thong KTTN & cac t6 chtrc khac nhau 13 rat
da dang, bao gdm céc thu tuc dugc thé ché hoa cao voi cach hoat dong theo lich trinh déu
dan, c6 nhimg nha quan 1y bo phan dugc giao quyén han quyét dinh, song ciing ¢ nhimng
nha quan 1y bd phan hau nhu khéng c6 quyén han vé st dung cac ngudn luc thude bd
phén ho quan ly.

Mot hé théng KTTN hitu ich phai thoa man 1y thuyét phi hop, nghia 1a ¢6 mot céu tric to
chtrc thich hop nhat véi méi truong to chirc hoat dong, voi chlen lugce tong hop cua to
chure va v6i cac gia tri va sy khich 1€ cta quan tri cap cao. O mbdi t6 chirc khac nhau thi
muc tiéu cia NQT DN ciing khac nhau. Do dé, can phai chia thanh cac TTTN tuong Gng.
Theo Huynh Loi, (2012), “TTTN la mot bd phan phu thudc co cu td chirc quan 1y cua
mot to chirc ma ngudi quan 1y & d6 c¢6 quyén va chiu trach nhiém dbi voi két qua tai
chinh cua cac hoat dong thudc pham vi minh quan Iy”.

M&i TTTN trong mot t chirc co toan quyén kiém soat cac hoat dong cua trung tim minh
nhu quan ly chi phi, quan ly vé doanh thu,... Cac TTTN duoc hinh thanh, trén dac diém
co cau by may quan ly va muc ti€u cia NQT. Thong thuong c6 04 TTTN bao gom trung
tam chi phi; trung tdm doanh thu; trung tam lgi nhuan; trung tam dau tu, Nguyén Thi
Thanh Loan va cong sy, (2018).

Van dung KTTN tai DN
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So d6 1: Cac TTTN trong DN

Cac TTTN

|

Trung tam dau tu: 12 TTTN ma nha quan ly chiu trach nhiém ca vé
doanh thu, chi phi va ca viéc xac dinh vén hoat dong va nhiing quyét dinh
dau tu von. Pac trung cua viée do ludng trung tdm dau tu 1a ty 1& hoan
vén dau tu va loi nhuén con lai. Phuong phap do ludng nay chiu anh
huong cua ca doanh thu, chi phi va tai san kinh doanh va vi vay phan anh
trach nhiém cuia nha quan ly doi \f('rillqi nhuan tinh trén von dau tu.

v

Trung tim loi nhuin: ngudi quan 1y s& chiu trach nhiém ca vé chi phi va
doanh thu, ciing nhu chénh 1éch giita dau ra va dau vao chinh 1a loi nhuan.
Théong thudong, TTTN thudng gin véi bac quan 1y cép trung gian, tuy nhién
NQT trung tdm nay c6 thé quyét dinh toan bd cac van dé, tir chién luge hoat
dong dén thuc hanh tac nghiép cia DN. Muc tiéu phai thuc hién cia trung
tdm loi nhuén 13, t6i da hoa lgi nhuan nén trach nhiém cua trung tam loi
nhuan khong chi cé trach nhiém ¢ doanh thu ma cé trach nhiém vé chi phi.

v

Trung tim doanh thu: thuong phat sinh ¢ cac by phan tao ra doanh thu cho
DN nhu céac cura hang, siéu thi, phong kinh doanh,... Muc tiéu cta trung tam
doanh thu la, phai tdi da hoa doanh thu trén cac thi truong. Trén thuc té, mot
trung tdm thuan tay vé doanh thu rét it ton tai. Thong thudong, cac cap quan ly
thuong van phai lam ké hoach va kiém soat mot sé chi phi thuc té phat sinh,
trong trung tam doanh thu.

\

phén sin xudt

Trung tAm chi phi: 13 trung tim quan 1y vé chi phi ciia DN. Muc tiéu cia trung
tAm nay 1a tdi thiéu hoa chi phi. Trong d6, cac chi tiéu phan anh cac yéu t6 san
xuét duoc coi 1a yéu t6 dau vao. Dé xac dinh dau ra cua trung tim nay, phai dua
vao cdc chi tiéu phan anh két qua san xuét kinh doanh nhimg sb luong, chat
lugng san pham, cac chi tiéu chi phi san xudt va gia thanh san pham.

(Tdc gia tong hop)

KTTN ngay cang thé hién duoc mot vai trd quan trong trong quan ly kinh té, tai cac DN
& cac quoc gia trén thé gidi, ddc biét 1a nhitng nude c6 nén kinh & phat trién. Tai Viét




Nam, viéc van dung cac ndi dung cia KTTN con 1a mot van dé rit m&i mé va chua thu
hat dugc nhidu sy quan tim ctia cac DN. Mot trong cac nguyén nhan dan dén van dé nay,
1a do su han ché vé mit kién thuc cua NQT, su han ché cta ké toan cling nhu sy khong 1o
rang trong to chirc co cau quan 1y cia DN. Tuy nhién, khi DN cang mé rong quy md hoat
dong, khi nén kinh té thi truong ngay cang tré nén gay gat thi viéc van dung KTTN cang
tré nén quan trong va dong gop to 16n vao su phat trién caa DN. Thong qua KTTN, NQT
DN c6 thé danh gia chat luong vé két qua hoat dong ciia nhimg bo phan cua DN d6. Viée
phan chia mét don vi thanh cac TTTN, phai can ctt vao dac diém cua DN d6 nhu thé nao
cho hop 1y thi phai dua vao viéc bd tri co ciu quan 1y. Dé minh ching cho nhitng ndi
dung trén, tic gia dd nghién ctru co ciu t6 chirc cia CTCP Vicem Hoang Mai, dé tir d6
phan tich thanh cac TTTN, nhu So do 2.
So db 2: Co céu tb chire quan Iy CTCP Xi miing Vicem Hoang Mai
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(Nguon: hitps://ximanghoangmai.vn)

CTCP Xi ming Vicem Hoang Mai la don vi dau tién, trong TCT Cong nghiép Xi ming
Viét Nam 4p dung mé hinh tiéu thu san phim qua nha phéan phdi chinh, tdn dung dugc
ning luc cua xa hoi trong tiéu thy san pham, xac l4p loi ich hai hoa giita nha san xuit va
nha phan phdi. Véi co cau t6 chirc va nhiém vu cta cic bd phan cua cong ty, tac gia nhan
thdy cong ty dd c6 mot hé thdng phan chia, phan nhiém rd rang, khéng chong chéo. Pay



chinh 1a co sé quan trong, dé thuc hién xay dung dugc hé théng cac TTTN. Do vay, tac
gia dua ra kién nghi vé mé hinh KTTN theo cac TTTN, 4p dung cho CTCP Vicem Hoang
Mai, nhu So d6 3.

So d6 3: Phan chia cic TTTN tai CTCP Xi ming Vicem Hoang Mai

Co chu tb chire
CTCP Vicem
Hoang Mai

—

Cac TTTN giin véi co clu to chire cia CTCP Vicem Hoang Mai

!

Hoi dong
quan tri

N dong quan tri cua cong ty, trong d6 chu tich hoi dong quan tri

!

Trung tim dau tw: trung tim dau tu dugc xac dinh 1a hoi

1a ngudi chiu trach nhiém cao nhét.

|

Téng giam doc

B phan
kinh doanh

Cac bo phan
khéac ciia cong ty

Trung tim lpi nhudn: theo mo hinh nay, tong giam dbc cong
ty la nguoi chiu trach nhiém trudc hoi d(’ing quan tri vé loi
nhuin tao ra cta cong ty, dong thoi co thé phé duyét cac
khoan chi phi lién quan dén 1¢i nhuan tao ra.

!

—>

Trung tim doanh thu: dung dau by phan nay la, pho tong
giam doc phat trién kinh doanh cling v6i xi nghiép tiéu thy.

!

Trung tim chi phi: cic phong ban bao gom phong tong hop,
phong k¥ thuat, phong tai chinh ké toan, cac phan xudng xi
mang, phong thi nghiém... chiu trach nhiém vé chi phi quan ly
phat sinh tai by phan do.

(Nguon: tdc gia phan tich)

M&i TTTN duoc hinh thanh va quy dinh trach nhiém cu thé, s& gitip NQT céc trung tim
cd thé dé dang dua ra phuong phap va cach thirc hoat dong trung tdm minh. Cac NQT
cap cao co thé danh gia va kiém soat cac hoat dong clia trung tAm, tim ra nhiing sai pham
dé khéc phuc va phat huy nhimng vu diém cla tung trung tam. Diéu nay sé& thuc day tat ca
céc bo phén, s& thyc hién dung nhitng yéu cau dugc giao.

Két luin

KTTN duoc rét’nhiéu DN trén thé gidi ap dung va dat vduoc nhitng 1oi ich to 1om, tir viéc
van dung hé thong nay. O Viét Nam, mac du viéc triér} Vén’hz‘mh hé thong KTQT theo
hudéng ung dung mo6 hinh KTTN con mdi mé nhung chac chan trong tuong lai, n6 sé trd




thanh cong cu quan trong, trong cong tac quan Iy kinh té cua cac DN. Vay mudn hé théng
KTTN dugc dua vao ap dung mot cach hi€u qua tai cac DN thi trudc hét ban than NQT
phai hiéu rd vé KTTN, nhitng noi dung ciia KTTN thong qua viéc nghién ciru tir cac tai
liéu sin c6 trong va ngoai nuéc. Ngoai ra, cic NQT DN phai xay dung dugc bd may
quan 1y ¢ su phan cap rd rang, tir 46 van dung KTTN vao qua trinh thuc té s& gitp cho
DN d6 kiém soat, quan 1y cac bo phan mot cach hidu qua. ]
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