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Tom tat

Trong giai doan canh tranh khoc liét cua nén kinh té hién nay, thong tin thich hop ho tro
cho nha quan tri trong qud trinh ra quyét dinh 1 rdt can thiét. Viéc ap dung ké todn quan
tri (KTQT) trong cac doanh nghiép (DN) c6 thé gzup nha quan tri/chu DN trong viéc tiép
cdn voi thong tin thich hop mot cach kip thoi, dap ving t6t nhu cau théng tin phuc vu cho
qud trinh ra quyet dinh. Voi dac trung cua cac DN vira va nho, viéc van dung KTOT con
nhiéu han ché. Triede boi canh d6, véi muc tiéu phan tich anh hong cua cac nhdn 16 den
viéc van dung KTOT trong cdc DN vira va nhd, nghién civu da chi ra rang nhdn thirc vé
KTOT ciia nguoi qudn by/chii DN va chi phi dp dung KTOT cé danh hwéng dén viéc vin
dung KTQT tai Viét Nam.

Tir khoa: van dung ké todn quan tri; DN vira va nho, ké toan quan tri.

Abstract

In today's fiercely competitive economy, the role of relevant information for managers
during the decision-making process gets more important. The management accounting
practices in enterprises can help managers in accessing relevant information for decision
purposes. Due to the characteristics of small and medium-sized enterprises, the practices
of management accounting are still limited. Against that background, with the goal of
analyzing the influences of factors on the management accounting practices in small and
medium-sized enterprises, the study concludes that the perception of the firm’s managers
about management accounting and the cost of applying management accounting have
affects on the practice of management accounting in Vietnam.

Keyword: management accounting practices; small and medium-sized enterprises,
management accounting.
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1. Gi6i thiéu

Véi lan song Cach mang Cong nghiép 4.0 nhu hién nay, sy thanh cong cia mot DN
khong chi phu thugc vao quy md cong nghé ma con phu thude rat nhidu vao quyét dinh
quan tri. Trén thyc té, nhiing quyét dinh cua cac nha quan tri thuong duoc dua trén nguon
thong tin tir KTQT. Ngudn thong tin KTQT hd trg nha quén tri trong viéc cung cap céc
thong tin hiru ich, cac thong tin c6 chét luong phuc vu cho qua trinh kiém soat hoat dong,
su dung ngudn lyc tdi wru va gitp nha quan tri trong viéc hoach dinh, kiém soat va ra
quyet dinh quan tr1, gop phan néng cao hiéu qua san xuat kinh doanh ciia DN.

O Viét Nam, trong bdi canh nén kinh té canh tranh ngay cang phirc tap, val tro cua ké
toan ndi chung cang duoc néng cao. Néu ké toan tai chinh 1a don vi cung cép thong tin
cho cac dbi twong bén ngoai DN, thi KTQT V@i chire nang cung cap thong tin cho cac dbi
tuong bén trong DN trude khi dua ra cac quyet dinh dé diéu hanh, quan ly DN cling dugc
chu trong nhiéu hon. Tuy nhién, KTQT van chua duoc van dung nhiéu vao hoat dong
kinh doanh ctia DN, nhét 14 trong cic DN vira va nho. Gan déy, cac DN da dan cha y dén
viéc thuc hién cong tic KTQT trong DN nhung chi dimg lai ¢ giai doan 1ap ké hoach va



kiém soat chi phi. Viéc van dung KTQT (MAPs) vao trong DN, s& mang lai nhiéu loi ich,
gilip cac nha quan tri c6 thém thong tin cho viéc ra quyét dinh ciia minh. Nhung viéc thyc
hién cong tac KTQT tai cac DN ¢ Viét Nam noi chung va cac doanh nghlep quy mo nho
va vira (SMEs) néi riéng, con phai chiu tic dong béi nhiéu nhan t bén trong va bén
ngoai DN.

Hau hét cac DN tai thanh phé Pa Ning, 1a cac SMEs (theo Lién hiép cac Hoi Khoa hoc
va Ky thuat thanh ph6 Pa Ning, DN SMEs chiém 96% tong s6 DN dang ky). Hién nay,
MAPs cho cac DN nay chua cao, vi trong quan niém ké toan thong thuong, KTQT dugc
cho 13 can thiét va phit hop vé6i cac DN ¢6 quy md 16n, Nguyén Ngoc Vi, (2017).
V61 SMEs thi hoat dong khong qua phuc tap va khong c¢6 kha nang anh huong dén xu
hudng cua thi truong cling nhu dbi thu canh tranh, thi ddy 1a 1y do dé cac DN nho va vira
chua thuc sy quan tim dén MAPs trong DN ctia minh. Thém vao dé, hién nay chua cé
nghién ctru nao lién quan trong linh vyc nay trén dia ban thanh phé Da Ning, dic biét 1a
tap trung vao cac DN SMEs. Vi vy, viéc tim ra cac nhan t6 anh hudng va do ludng mirc
do anh hudng cua cac nhan td dén viéc thuc hién cong tac KTQT tai cac DN nay la thuc
su can thiét.

2. Cac nhan t6 anh huéng dén viée vin dung KTQT trong SMEs

2.1. Quy mé DN

Quy md DN la mdt nhan td quan trong, duoc cho 1a ¢ su tac dong dén ca ciu trc 1an su
sap xép vé mit kiém soat trong DN. DN c6 quy md 16n thi MAPs tét hon, khong chi
riéng cong trinh nghién ctru trong nudce. Cac cong trinh nghién cru ¢ nudc ngoai cing
cho rang, quy mé DN la mot trong cac nhan t6 anh huong dén ap dung KTQT trong céac
DN. Cu the Kamilah Amah, (2012), da nghién ctru 110 cong ty ¢ Malaysia, trong linh
vuc san xuat. Cho ta thdy, quy md cua t6 chtrc co tac dong dang ké dén viéc ap dung
KTQT, vi cong ty 16n hon co nguon luc 16n hon, tao diéu kién cho viée ap dung KTQT.
DN c¢6 quy md 16n yéu cau chat luong thong tin cung cép cho cic bd phan phai chinh
xac, nhanh chong va kip  thoi. Ngoai ra, cac DN cang 1on thi hoat dong san xuét, van
hanh cang phtc tap, c6 thé phai d6i mat voi nhiéu van dé kho khan hon. Vi vay, DN can
kiém so4t nhiéu hon vé hoat dong kinh doanh. Didu ndy cho thdy, thong tin tir KTQT la
v6 cung hitu ich cho DN trong nhiéu hoat dong kinh doanh khac nhau.

2.2. Murc dp canh tranh

Muc do canh tranh vé thi truong cua cac DN SMEs tuong thich vo1 mac d§ kha thi cua
MAPs, theo hudng 1a mirc do cua cac hanh dong canh tranh cua céac ddi tht, mac dd canh
tranh vé thi phan/doanh thu.

Canh tranh déng vai trd quan trong 1a mot trong nhitng dong luc thic day san xuat phat
trién. Loi ich cta canh tranh dugc thé hién cu thé ¢ hai khia canh 1a khia canh loi ich xa
hi va khia canh lgi ich DN: vé khia canh loi ich xa hoi, canh tranh 12 mot hinh thirc ma
Nha nudc sir dung dé chong doc quyen tao co hoi dé nguoi tiéu dung co thé lya chon
dugc nhimg san phim cd chat lugng tt, gia ca phu hop. Vi vdy, canh tranh la dé bao Ve
loi ich nguoi ti€u dung; vé khia canh 1gi ich DN, canh tranh 1a diéu kién thuén loi 3¢ mdi
DN tu khéng dinh vi tri cua minh trén thi truong, tu hoan thién ban than dé vuon lén
chiém wu thé so véi cac dbi thu canh tranh khac.

Trudc day, canh tranh duoc coi 1a ca 16n nudt ca bé, do d6 khong dugce khuyén khich.
Nhung hién nay, canh tranh dugc nhin nhéan theo hudng tich cyc va tdc dung cua n6 dugc
thé hién rd & viéc pha san ciia mot s6 DN kinh doanh kém hiéu qua va su phat trién vuot



bac ctia cac DN khac, biét sir dung hiéu qua cac nhén té trong qua trinh san xuat, kinh
doanh. Mot DN hoat dong trong nganh c6 muc d6 canh tranh gay gat thuong gap nhleu
kho khan hon, trong nganh c6 muc do canh tranh thap. Vi vay, dé ton tai va phat trién
bén ving trong hoat dong kinh doanh ctia minh, doi héi cac DN phai timg budc nang cao
kha ning canh tranh cta chinh DN. Dong thoi, naim bat duge thong tin vé cac ddi thu
canh tranh, dé tir d6 ¢6 chién lugc kinh doanh hop 1y va phu hop véi tinh chit nganh
nghé DN dang hoat dong. Dé lam dugc cac diéu trén, doi hoi DN phai c6 ngudn thong tin
dang tin cdy, nhanh chéng va chinh xac. KTQT s& la ngudn cung cap thong tin tot nhét
cho DN, vé tinh hinh hoat d6ng ciing nhu cac thong tin tir ké toan tai chinh. Do dé, canh
tranh ciing s& 14 nhén t6 tac dong dén MAPs trong DN.

2.3. Nhin thirc ciia nguwoi quan by/chii DN vé KTQT

Nhan thtrc va kinh nghiém vé KTQT cta chu sé hitu, ngudi quan Iy DN tai cic DN
SMEs 1a m6t nhan t6 quan trong trong MAPs. Viéc thiéu kién thirc ddy dii vé cac cong cu
KTQT, s& lam giam dang ké hiéu qua ciia MAPs.

Hién nay, da s6 cac chit DN c6 quy md vira va nhé déu cho rang, MAPs vio trong DN la
diéu chua thyc sy can thiét, méi quan tdm ciia ho chii yéu 1a lam sao dé cong ty dugc ton
tai phat trién va thu dugc loi nhuan; mit khac, chi phi dé xay dung by may KTQT
thuong khé cao, viée b ra mot khoan chi phi khong hé nho ciing khién cho cac chu DN
do du.

Trong xu huong hoi nhép hién nay, néu cac DN cia Viét Nam khong ap dung KTQT thi
s€ thiéu dinh hudng trong tuong lai, co thé din dén quyét dinh sai 1éch. Vi vay, chu DN
can nhén thic duoc tim quan trong cua KTQT, la nguoi di tién phong vé vai tro, ndi
dung cua KTQT, la nguoi cheo lai dan dit cac bo phan trong DN 4 ap dung KTQT. Do do,
nhan t6 nhan thirc cta chi DN vé KTQT 1a mét trong cac nhan té tac dong dén viéc ap
dung KTQT.

2.4. Chi phi cho viéc 16 chirc KTQT

Chi phi thuong 1a mdi quan tdm hang dau cta chit DN. Viéc tinh toan, kiém soat chi phi,
gitip DN kiém so4t ngén quy va tinh gia thanh san pham hoic dich vu. Dic biét, dbi véi
nhimg DN ¢6 quy m6 nho va vua thi van dé kiém soat chi phi la viéc lam tat yeu Vige
dau tu chi phi dé to chuc hé théng KTQT riéng biét la van dé dang quan tdm va can phai
xem xét, tinh todn va to chirc hé théng KTQT tdt thi s& khong 1am lang phi ngan quy.
2.5. H¢ théng cong nghé thong tin (CNTT)

Hién nay, viéc van dung CNTT trong hé théng quan 1y 1a mot trong nhitng giai phap
dugc nhiéu DN wu tién lya chon, nham cai tién quy trinh dac biét giam thiéu thoi gian
tao lap thong tin, cac thong tin dugc cung cép dang tin cdy, nhanh chéng, nham dap tng
dugc nhu ciu str dung thong tin bén trong va bén ngoai DN.

Viéc van dung CNTT trong quan ly DN 1a xu hudng tat yéu dbi v6i moi DN, nhit 1a
trong diéu kién mirc d6 canh tranh trén thi trudng ngay cang gay git. Mot DN mudn tao
dugc lgi thé canh tranh, thu hut dugc khach hang, can phai tin dung dugc cac san pham
cia CNTT mang lai, trong cac qua trinh kinh doanh cua DN. Co thé van dung CNTT
trong cac hoat dong san xuat, diéu nay gitip cac DN san xuit c6 thé kiém dém sb lwong
san phdm mot cach nhanh chéng, chinh xac. Hodc van dung CNTT trong cac cong ty
thwong mai, dich vu, viéc nay giup cha DN c6 thé quan 1y doanh s6 dinh ky theo nhu cu
thong tin, giup cai thién dugc thoi gian cho nhan vién ké toan.

3. Phuwong phap nghién ciru

3.1. M6 hinh nghién ciu



Tir cac 1y thuyét nén, cac nghién ctru trudce va gia thuyét dua ra tac gia sot dung mo hinh
da duoc nghién ctru trudce day, dé tién hanh kiém dinh cdc nhan td tac dong dén viéc thuc
hién cong tac KTQT tai thanh phé ba Nazlng. Déng thoi, tién hanh kiém dinh lai cac nhan
t6 bang phuong phap dinh lugng. Do d6, tic gia dé xuat mo hinh nghién ctru gom 06
nhén t6 anh huong dén viéc thuc hién cong tac KTQT, trong cac DN SMEs tai thanh phé
Pa Ning, gém: Quy mo6 DN; Mtric d6 canh tranh; Nhan thirc cua ngudi quan ly/chu DN;
Chi phi cho viéc t6 chirc KTQT; Hé théng CNTT; Trinh d6 cta nhén vién ké toan.
Hinh 1: Mé hinh nghién ciru dé xuét
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3.2. Gid thuyét nghién ciru

Quy mo DN

Thuc té cho théy, cac DN nho va siéu nho thi MAPs rat thép hodc néu c6 van dung thi
cling xoay quanh céc cong cuy truyén thong, don gian. Cac DN vura thi ty 1¢ MAPs tang
hon so v6i cac DN nho va siéu nho. Vi vay, néu DN cang 16n manh vé mit quy md nhu
doanh thu cao, s6 lwong nhén vién nhiéu, cau trac bd may DN 16n thi nhu ciu can cac
cong cu k¥ thuat hd tro quan 1y phic tap  hon nhiéu, ¢6 duoc cac thong tin hd tro trong
qua trinh ra quyét dinh.

Quy mé DN trong nghién ciru nay duge danh gia dya trén hai tiéu chi 1a von dang ky
kinh doanh va s6 lugng lao dong. Do d6, gia thuyét dugc dua ra:

=>H1: Quy m6 DN cang 16n thi viéc van dung KTQT vao DN cang cao.

Murc do canh tranh

Muc do canh tranh cang cao, doi hoi DN cAn mot lugng 16n thong tin phuc vu cho qua
trinh ra quyét dinh. Hoat dong kinh doanh cang phirc tap thi KTQT cang tré nén can thiét
cho DN trong vi¢c tao ra loi thé canh tranh. Gia thuyét duoc dua ra:

=> H2: Muc d6 canh tranh cang 16n thi viéc van dung KTQT vao DN cang cao.

Nhan thue cua nguoi quan ly/chu DN

Do dic trung cia DN SMEs, viéc van dung KTQT van chwa dugc chu trong. Viéc td
chuc thong tin KTQT, chu yéu dya vao nhén thirc va nhu cau thong tin cua nha quan tri
DN. Vi vay, viéc van dung KTQT ciing s€ kho thanh cong hoac gap kho khan, néu nguoi
quan ly/chu DN khong biét vé loi ich do viéc van dung cac cong cu ky thuat KTQT mang
lai. Thuc té cho thay, cac DN SMEs thi viéc van dung KTQT rat thap c6 hoat dong t6t
hay khong, mot phan 13 do chit DN ¢6 dinh hudng phat trlen trong tuong lai nhu thé nao.
Pé dat dugce cac muc tiéu trung va dai han cha DN, cAn ndm bét vé tinh hinh kinh té



trong twong lai va c6 nhan thirc, tim nhin dé c6 thé diu dat DN minh c6 huéng di dung
dan. Vi vay, viéc ap dung KTQT sém 1a phuong an t6i uu, dé giam thiéu nhitng bét tric
trong kinh doanh trong don vi minh. Do d6, gia thuyét dugc dwa ra:

=> H3: DN ¢6 ngudi quan 1y/ cha DN ¢é nhan thie va hiéu biét vé KTQT thi viéc van
dung KTQT vao DN cang cao.

Chi phi cho viéc té chirc KTQT

Céc DN vira va nho thudng ngan ngai va noi khong vai yéu tb chi phi t6 chue KTQT. Vi
néu dau tu mot bod phan KTQT riéng biét thi s€ tiéu t&n nhan luc va tai nguyén, tdn kém
vé may moc, trang thiét bi. Do d6, gia thuyét duoc dua ra:

=> H4: Chi phi cho viéc t6 chuc hé théng KTQT cang cao thi viéc van dung KTQT vao
DN cang thanh cong.

Hé thong CNTT

Hé théng CNTT dugc st dung trong DN dugc xem la mgt trong nhiing nhan td anh
huong dén viéc van dung MAPs vao DN, vi n6 tiét kiém thoi gian, cac thong tin ma nd
cung cap it sai sét hon céc thong tin dugc xur 1y thii cong. Do d6, gia thuyét duge dua ra:
=> HS5: DN c¢6 hé théng CNTT cang hién dai thi viéc van dung KTQT vao DN cang
thanh cong.

3.3. Thang do

Thang do dugc st dung trong nghién ctru, dua vao cac nghién ctru da c6 trong va ngoai
nuée. Pdng thoi, cac thang do duoc diéu chinh phu hop véi dic diém thyc trang cac DN
SMEs trén dia ban thanh phd Pa Ning. Thang do cic nhan té trong mé hinh gém: Quy
md DN (5 bién quan sat); Mic do canh tranh (4 bién quan sat); Nhan thirc cia nguoi
quan lIy/cht DN (4 bién quan sat); Hé théng CNTT (3 bién quan sat); Van dung KTQT (4
bién quan sat).

4. Két qua nghién ciu

4.1. Dir li¢u

Dé thu thap dir liéu nghién ctru, ban cau hdi dugc chuyén dén cho cac DN vira va nho
trén dia ban thanh phd Da Ning qua email, dudi hinh thire link khao sat truc tuyén. Qua
qua trinh diéu tra khao sat, nghién ctru thu thip dugc 248 phuc dap hop 186 va co thé s
dung trong qua trinh phan tich di licu.

4.2. Thing ké mé ta

Bang 1 dudi day, trinh bay thong ké mo ta cua dit liéu nghién ctru. Trong tong s6 248
quan sat ciia mau, phan 16n 12 SMEs trong linh vuc thuong mai va dich vu, phan lon DN
¢6 s lwong lao dong dudi 50 nguoi. Phan 16n cac SMEs tham gia khao sat, co von ding
ky kinh doanh duéi 20 ty dong.



Biang 1: Thong ké mé ta

Théng tin S6 lrong Ty 18 (%)

inh vue hoat dong

A 1A NN 0 0
Nong lam nghiép va thuy san

A SN 29 11.7
Cong nghié¢p va xay dung
Thuon i dich 219 88.3

Long matva de vil 248 100
Tong s6
So |ll‘(.]‘ng~]'lgl!'0’l lao dgnfg_ 89 35.9
It hon hodc bang 10 nguoi

N N . 92 37.1
Tir trén 10 nguoi dén 50 nguoi

\ Ny et 45 18.1
Tir 50 ngudi dén 100 ngudi 2 8.9
Tur trén 100 nguoi dén 200 nguoi 0 0
Tr:en 3(20 nguoi 248 100
Tong s6
Th'i’n gian hAoat dong 20 8.1
Mai thanh lap

1o « 64 25.8
Tir 1 ndm < 3 nam

Ca o 56 22.6
Tir 3 ndm < 5 nam

‘&% « 21 8.4
Tir 5 nam <10 nam
Trén 10 ni 87 35.1

ren 1Y nam 248 100
Tong s6
Von ding ky kinh doanh 103 415
It hon hodc bang 10 ty VND 124 50'0
Tur trén 10 ty dén 20 ty VND 21 8;5
Tur trén 20 ty dén 50 ty VND 0 0
Tir trén 50 ty dén 100 ty VND 0 0
Trén 100 ty VND 248 100

Tong s




4.3. Kiém dinh dj tin cdy cua thang do

Qua phén tich d9 tin cdy cua thang do qua chi sd Cronbach’s alpha, c6 thé thay rang hé sb
Cronbach’s alpha ciia tit ca cac bién déu & mirc cao va c6 xu huéng giam di, néu loai di
bat c bién quan sat ndo trong timg bién. Do d6, két qua phan tich tai Bang 2 cho thiy,
thang do cua cac bién dam bao tinh tin cay dé tién hanh phan tich.

Bang 2: Kiém dinh dé tin ciy cia thang do

M3 bién quan sat Cronbach's alpha Cronbach's alpha néu loai bién
QM1 0.535
QM2 0.621 0.542
QM3 0.510
CTl 0.751
CT2 0.780
CT3 0829 0.791
CT4 0.741
NTI 0.708
NT2 0.612
NT3 0742 0.724
NT4 0.701
CP1 0.655
CP2 0.668 0.525
CP3 0.469

CNTTI 0.602
CNTT2 0.681 0.472
CNTT3 0.722
ADI 0.658
AD2 0.575
AD3 0.768 0.739
AD4 0.686

4.4. Phén tich nhan té khdm pha

Sau khi phan tich d¢ tin cdy cla thang do, nham nghién ctru mirc d6 anh hudng ctia cac
nhan t6 dén viéc thyc hién cong tac KTQT, trong cac DN SMEs trén dia ban thanh phd
ba Nang. Tac gia sir dung phuong phap héi quy tuyén tinh, dé danh gia. Trong do, nhan
t6 Viéc thuc hién cong tac KTQT 1a bién phu thudc va cac nhan t6 Quy moé DN; Mic do
canh tranh; Nhan thuc ciia nguoi quan ly/chu DN; Chi phi cho viéc thuc hién cong tac
KTQT; Hé théng CNTT la bién doc 1ap. M6 hinh nay s& mo ta hinh thirc ctia mbi lién hé,
qua do gitp tac gia dy doan dugc muc do van dung KTQT trong cac DN SMEs tai thanh
phé Pa Néng, khi biét trudc gia tri ciia cac nhan té tic dong. Dé dat duoc két qua do, tac



gia tién hanh phan tich nhan t6 kham pha, dé xac dinh cic nhan td sir dung trong phan
tich hoi quy tuyén tinh, theo Bang 3.

Bing 3: Phan tich nhan té kham ph4

Thanh phin

2

3

CT4

812

CT1

.821

CT2

181

CT3

681

NT2

765

NT4

51

NTI

752

NT3

721

CP1

732

CP2

136

CP3

721

CNTT2

841

CNTTI

743

CNTT3

728

QM2

781

QM1

.760

QM3

721

Eigenvalues

3.592

2.565

1.831

1.590

1.360

Cumulative %

21.10

36.11

46.82

56.21

64.12

4.5. Két qud phén tich héi quy

Dua vao két qua trong bang trong sé hdi quy, Bang 4, ta thay chi c¢6 02 nhan té c6 mirc ¥
nghia Sig. < 0.05, d6 13 nhan t6 Nhén thtrc va Sy am hiéu KTQT cta ngudi quan Iy/chu
DN” vé6i Sig = 0; nhan t6 Chi phi cho viéc thuc hién cong tac KTQT véi sig = 0.011. Do
d6, 02 bién doc 1ap nay, déu c6 ¥ nghia giai thich cho bién phu thudc.

Bang 4: Phén tich hdi quy

M6 hinh B e p-value VIF
(Constant) 0.131 0.260 0.621
QM 0.008 0.031 0.826 1.076
CT 0.020 0.028 0.520 1.231
NT 0.826 0.037 0.000 1.140
CP 0.091 0.030 0.014 1.141
CNTT 0.059 0.034 0.099 1.062

Qua két qua phén tich da trinh bay cho thiy, mé hinh nghién ctru viéc thuc hién cong tac
KTQT trong cac DN SMEs trén dia ban thanh phé Pa Nang  chiu su anh huéng cua 02
nhan t6 d6 1a: nhan thirc va sy am hiéu cta ngudi quan ly/cha DN; chi phi thyc hién cong
tac KTQT. Ca 02 nhan t6 nay, déu c6 tac dong thuan chiu 1én viéc thuc hién cong tac
KTQT.

5. Két luan

Muc ti€u cia nghién cuu, tac gia dé ra 1a xac dinh céc nhan t6 anh hudng dén MAPs tai
cdc DN SME:s trén dia ban thanh phd Da Ning va danh gia duge muc d6 anh hudng cia
tung nhan td dén viéc thuc hién cong tac KTQT, tai cac DN SME:s trén dia ban thanh phé



Pa Néng. Két qua nghién ctru cho thay, nhan thirc ciia cha DN va chi phi thuc hién cong
tac KTQT c6 anh huong dén MAPs, clia cac SMEs trén dia ban thanh phd Da Nang.
Nhan thie vé KTQT cua nguoi quan ly/chu DN, ¢6 anh hudng dén viéc van dung KTQT.
Céc nha quan tri cAn phai hiéu dugc KTQT déng vai trd quan trong trong qué trinh ra
quyét dinh nhu thé nao. Hiéu duoc ban chat va vai tro ciia KTQT trong tién trinh ra quyét
dinh, c6 thé thuc ddy qua trinh van dung KTQT trong cac SMEs.

Két qua khao sat ciia nghién ctru chi ra rang, t6 chirc KTQT véi chi phi hop 1y 1a nhén t6
c6 tac dong dén viéc thuc hién cong tac KTQT tai cac DN SMEs. Pdi voi SMEs, viée t6
chttc KTQT can phai can nhic giita chi phi va loi ich mang lai, dé tranh lang phi ngudn
Iuc cua DN.[
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