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Tom tat

Bai viét nay tdp trung nghién citu, cdc nhan té anh hwéng dén mirc dé vin dung phirong
phap ké todn chi phi, dwa trén mirc dé hoat déng (ABC - Activity Based Costing), trong
cac doanh nghiép (DN) tinh Binh Dinh. Thong qua khao sat bang bang hoi, dwoc giri dén
160 DN trén dia ban tinh Binh Dinh, thuoc nhzeu linh vuc, nganh nghé khdc nhau. Tac
gia da thu thdp, xur ly va kiém dinh cac nhan 16 anh huong dén mirc d¢ van dung phwong
phdp ABC, véi sw hé tror ciia phan mém SPSS 25. Két quda cho thdy, cdc nhdn to: Canh
tranh; Sw hé tro ciia nha quan tri (NOT) cap cao; Diéu kién kj thudt; Nhin thirc vé
phirong phéip ABC, ¢é anh hwéng manh dén mirc d9 van dung phuwong phap ABC, trong
cdc DN tinh Binh Pinh. Tir d6, dwa ra mét sé khuyén nghi, nham ndng cao mirc dg vin
dung phirong phap ABC, trong cong tac quan ly tai cac DN.

Tir khéa: nhan t6 dnh hweong, mirc d¢ vin dung, ké todn chi phi, phwong phdp ABC,
doanh nghiép, Binh Dinh.

Abstract

This paper aims to research the factors that affect the level of ABC method application in
Binh Dinh enterprises. Through a survey by questionnaire sent to 160 enterprises in Binh
Dinh province in many different fields and industries, the author tested the factors
affecting the level of ABC application with the support of the software SPSS 25. The
results show the Competitive factor; Support from senior management, Technical
conditions; Awareness of ABC method has a strong influence on the application of ABC
method in enterprises in Binh Dinh province. From there, some recommendations are
made to improve the application of ABC method in management work at enterprises.
Keyword: impact factor, application, ABC method, activity based costing, enterprise,
Binh Dinh.

JEL: M11, M21, M40, M49.

Pit van dé

Trong bdi canh hau Covid-19 hién nay, cung voi sy tac dong cua Cudc Cach mang Cong
nghiép 4.0 di tao nén nhing thay d6i vé moi truong kinh doanh. Viéc tmg dung céc cong
nghé san xuat méi hién dai, tang cuong ty dong hoda cung voi lam phat ngay cang cao,
dan dén co cdu chi phi cua cac DN ¢ nhiéu su thay doi, ty trong cac chi phi gian tiép
ngay cang tang. H¢ thong ké toan chi phi truyén théng véi viée tap hop va phén b cac
chi phi gian tiép cho cac doi tuong chiu phi, theo cac tiéu thirc nhu: 6 gid lao dong truc
tiép, sb gid may chay,... khong thé hién dugc mdi quan h¢ nhén qua, gitta chi phi gian
tiép dugc phan bd véi cac ddi twong chiu phi, din dén viéc phan bo chi phi va gia thanh
san pham, dich vu thiéu chinh x4c. Do vay, viéc ap dung cac phuong phap ké toan chi phi
hién dai ma dac biét 1a phuong phap ABC, s& cung cap cac thong tin giup NQT kiém
soat, quan tri chi phi hiéu qua va dua ra cac quyét dinh kip thoi vé gia ban, dong san
pham, thi truong va khach hang,. ..



Vi nhitng loi ich thiét thyc ciia phuong phap ABC, cac DN tinh Binh Dinh di van dung
phuong phap nay trong cong tac quan tri DN, tuy nhién mirc d van dung con fuong do6i
thap va viéc van dung van con nhiéu ling ting, han ché va vuéng mic. Dicu nay do
nhiéu nguyén nhan nhung mét trong nhimg nguyén nhan co ban chinh 13, NQT céc DN
trén dia ban tinh Binh Pinh chua nhan dién va danh gia mtrc d¢ tac dong cua cac nhan tb
¢6 anh huong dén viéc van dung phuong phap ABC trong DN. Viéc nhan dién va xéac
dinh dugc muc do tac dong cua nhan t6 dén viéc van dung phuong phap ABC trong DN,
s& gitip NQT ¢6 co so dé trién khai ap dung thanh cong phuong phdp nay va néng cao
hiéu qua kinh doanh cta don vi. Do vay, bai viét nay tac gia s€ tap trung thu thap dir licu,
kiém dinh va do luong mirc do anh hudng cua cac nhan t6 dén mirc do van dung phuong
phap ABC, trong cac DN tinh Binh Dinh.

M6 hinh nghién ciru va gia thuyét nghién ctru

M6 hinh nghlen ciru

Trén co so tong quan cac nghién ctru trude 6 lién quan két hop vé6i phong véan sdu cac
chuyén gia, tac gia xay dung mo hinh nghién ciru cdc nhan t6 tac dong dén muc do van
dung phuong phap ABC trong cac DN tinh Binh Dinh, nhu Hinh 1.



Hinh 1: M6 hinh nghién ciru

Canh tranh

Su hd trg cia NQT cép cao

Nhan thire vé phuong phap ABC

Mirc d6 van dung phuong phap
ABC, trong cac DN tinh Binh Pinh

|

Huan luyén, dao tao

Diéu kién ky thuat

Nguon luc trién khai

(Nguon: tac gia dé xuat trén co so tong quan nghién curu va phong van chuyén gia)

Cic gia thuyét nghién ciru

Dua trén nghién ctru cac 1y thuyét nén ciia cac nghién ctru lién quan tai Hinh 1, dé kiém
dinh mbi quan hé gilrta cac nhan td tac dong dén viéc van dung phuong phap ABC, trong
cac DN tinh Binh Dinh, tac gia xay dung cac gia thuyét nghién clru sau:

Gia thuyet HI: Canh tranh c6 tac dong tich cuc dén viéc van dung phuong phap ABC.

Gia thuyét H2: Sy hd trg cia NQT cép cao co tac dong tich cuc dén viéc van dung
phuong phap ABC.

Gia thuyét H3: Nhan thiic rd vé phuong phap ABC co tac dong tich cuc dén viéc van
dung phuong phap ABC.

Gia thuyét H4: Huin luyén, dao tao nhan vién cé tac dong tich cuc dén viéc van dung
phuong phap ABC.

Gia thuyét H5: Diéu kién ky thuat thuan loi s& tac dong tich cuc dén viéc van dung
phuong phap ABC.



Gia thuyét H6: Nhan tb nguén luc trién khai co tac dong tich cuc dén viéc van dung
phuong phap ABC.

Phuong phap nghién ciru

Pé nghién ctru cic nhan t6 anh huong dén mirc d6 van dung phuong phap ABC, trong
cac DN tinh Binh Dinh, tac gia st dung phuong phap nghién ctru dinh tinh két hop véi
phuong phap nghién ctru dinh lugng. Trong d6, phuong phap nghién ctru dinh tinh voi ky
thuat phong van chuyén gia la cac giam ddc, ké toan truong cac DN, cac nha nghién ctru,
giang vién giang day c6 chuyén mon trong linh vyc ké toan quan tri, giup tic gia xac dinh
céc nhan t6, thang do cua cc nhan t6 tac dong dén mirc d6 van dung phuong phap ABC,
trong cac DN tinh Binh Dinh. Phuong phap nghién ctru dinh lwong voi ki thuat diéu tra
khao sat, thong qua phiéu khao sat s& giup tac gia thu thap, xir 1y va phan tich dir liéu
dinh lugng, nham x4c dinh va do luong muc do tac dong cua cac nhan td dén murc do van
dung phuong phap ABC, trong cac DN trén dia ban tinh Binh Dinh.

Dua trén mo hinh nghién ctru dé xuét, cac budc cua nghién ciu dinh lugng dugc thyc
hién gém: Thiét ké phiéu khao sat; Xac dinh mau nghién ctu; Thu thép dir liéu va phan
tich dir liéu, v6i su hd trg ctia phan mém SPSS 25. Mau nghién ctru gém 160 DN tinh
Binh Pinh thugc nhiéu linh vuc, nganh nghé kinh doanh khac nhau, mdi DN dugc tac gia
gui 01 phleu khao sat dén giam ddc, _pho giam déc, ké toan truong hodc ké toan vién. Téac
gia giri tit ca 200 phiéu khao sat, sé luong phiéu thu vé 180 va sb lugng phiéu khao sat
dat tiéu chuan dwa vao nghién ctru 1a 160, trong d6 ¢6 73 phiéu danh cho NQT DN va 87
phiéu danh cho ké toan trudng, ké toan vién.

Két qua nghién ciru va thio luin

Danh gia dj tin cdy cdc thang do

Tur cac dir li¢u thu thap duogc, tac gia tién hanh ma hoa, nhdp dir li€u vao phﬁn mém SPSS
25 va thuc hién cac kiém dinh do tin cay thang do cua cac nhan tb trong mo hinh nghién
clru, thong qua chi tiéu: hé s6 Cronbach’s Alpha va hé sb tuong quan bién tong. Theo
Nguyen Dinh Tho, (2013), thang do dat d¢ tin c@y khi h¢ s6 Cronbach’s Alpha > 0,6 va
hé so trong quan bién tong cia cac bién quan sat > 0,3, nhu Bang 1.



Béang 1: Phén tich d¢ tin cdy cua cac thang do

\ Twong quan Cronbach’s
Nhén t6 Trung binh gk Alpha néu loai
bién téng Py
bién nay
Canh tranh (CT): Cronbach’s Alpha = 0,892
CT1 C6 su khéc biét Ion vé doanh thu tiéu thu gitta cac san pham khac nhau trong DN. 3,81 0,738 0,868
CT2 DN doi mat véi sy canh tranh manh mé trong thj truong toan cau. 3,89 0,772 0,860
CT3 Mirc do canh tranh ciia san pham trong DN ting dang ké. 3,68 0,723 0,871
CT4 Mirc d6 canh tranh cua cac san pham chinh ctiia DN trén thi truong rit cao. 3,85 0,736 0,868
CT5 Canh tranh ve gia gilra cac DN trong cling nganh rat manh mé. 3,94 0,724 0,873
Sir ho trg ciia NQT cz‘ap cao (HT): Cronbach’s Alpha = 0,848
HTI Lanh dao hé trg giai quyét cac xung dot gitra cac bo phan, khi trién khai phuong 3,14 0,746 0,759
phap ABC.
HT2 Lanh dao quyét tim, bit budc cac bd phan phai tham gia trién khai phuong phap 3,05 0,749 0,758
ABC.
HT3 Lanh dao ung ho va hd tro nguon lyc trién khai phuong phap ABC. 3,21 0,657 0,842
Nhén thire vé phwong phap ABC (NT): Cronbach’s Alpha = 0,711
NTI Nhan biét dugc lgi ich cua phuong phap ABC. 4,12 0,507 0,649
NT2 Nam rd quy trinh hoat dgng cua cong ty. 3,81 0,511 0,645
NT3 Nim 13 1y thuyét phuong phap ABC. 3,86 0,573 0,623
NT4 | Nhén dinh ding can phai c6 mot hé thong ké toan t6t, dé dua ra quyét dinh tot. 3,76 0,575 0,621
NTS Loi ich phuong phap ABC, dem lai tuong ximg véi chi phi bo ra. 3,76 0,341 0,697
Huén luyén, dao tao (HL): Cronbach’s Alpha = 0,672
HLI Van dé huin luyén, dao tao dugc quan tim ngay tir dau, nén thic day viéc trién 3,95 0,375 0,654
khai phuong phap ABC.
HL2 Qua trinh dao tao thay doi pha hop, theo sy phat trién timg budc cua phuong 3,98 0,512 0,571
phap ABC.
HL3 Noi dung huén luyén, dio tao cung cap kién thire bd ich cho nhén vién trong DN, 3,78 0,524 0,554
HL4 Huan luyén, dao tao lién tuc, ngay ca khi img dung thanh céng ABC. 3,92 0,412 0,634
Diéu ki¢n ky thuit (KT): Cronbach’s Alpha = 0,935
KTI Céac hoat dong dugc xac dinh ro rang. 4,06 0,954 0,908
KT2 Cac hoat dong duge nhan dién va téng hgp thanh tirng nhom. 4,17 0,748 0,931
KT3 Chi phi duge nhén dién cho timg nhém hoat dong. 3,90 0,848 0,921
KT4 Cac tiéu thirc phan bo chung, duge xac dinh cho timg nhom hoat dong. 3,71 0,834 0,920
KT5 Tiéu thirc phan bo dugce xac dinh hop 1y, cho timg doi tugng tinh gia. 4,00 0,793 0,925
KTé Mot hoat dong co thé co nhiéu tiéu thirc phan bo. 4,15 0,736 0,932
Nguon lye trién khai (NL): Cronbach’s Alpha = 0,884
NLI1 Phan mém, may tinh dugc trang bj dy du, hd trg trién khai phuong phap ABC. 4,04 0,845 0,771
NL2 Ngan sach trién khai phuong phap ABC. 4,11 0,779 0,832
NL3 Co6 chuyén gia gioi, nhan vién ké toan ¢6 kinh nghiém vé phuong phap ABC. 4,05 0,706 0,834
Mirc dj vin dung phwong phap ABC (MP): Cronbach’s Alpha = 0,716
MDI Phuong phap ABC cung cap thong tin vé chi phi chinh xac. 3,64 0,594 0,579
MD2 Cac NQT danh gia cao vé hiéu qua, thong tin cung cép tir phuong phap ABC. 3,47 0,539 0,631
MD3 Céc diéu kién k¥ thudt, t6 chirc va mdi truong thudn lgi cho viée ap dung. 3,42 0,497 0,677

(Nguén: tinh toan ciia tic gia)




Dua vao Bang 1, cho thay hé s6 Cronbach’s Alpha thang do cta cdc nhan t6 déu > 0,6 va
hé sb tuong quan bién tong cua cac blen quan sat déu > 0,3, nén thang do cac nhén tb
trong mo hinh nghién ctru déu dat yéu cau vé do tin cay.
Phan tich nhan té kham pha
Sau khi danh gia do tin cdy thang do ctia cdc nhan t6, tac gia tiép tuc danh gia gid tri
thang do cac nhan t6 anh hudng dén mirc d6 van dung phuong phap ABC trong md hinh
nghién ctru, bang k¥ thuat phan tich nhan t6 kham pha (EFA).

Bing 2: KMO va Bartlett’s Test ciia bién ddc 1ap

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0,776
Bartlett's Test of Approx. Chi-Square 2615,152
Sphericity df 253

Sig. 0,000

(Nguon: tinh todn cua tdc gia)
Két qua kiém dinh KMO = 0,776 > 0,5, Bang 2, thé hién phén tich nhan t6 kham pha 1a
thich hop v&i b dir liéu nghién ctru va murc Sig. cta kiém dinh Barlett’s = 0,000 < 0,05,
¢6 nghia cac bién quan sat co twong quan trong nhan to.
Bang 3: Tong phwong sai dwoc giai thich cia bién déc 1ap

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of Cumulative | Total % of Cumulative | Total % of Cumulative
Variance % Variance % Variance %

1 5,233 22,753 22,753 15,233 22,753 22,7531 4,647 20,202 20,202
2 4,531 19,701 42,454 (4,531 19,701 42,45413,711 16,136 36,338
3 2,523 10,969 53,42212,523 10,969 53,4221 2,493 10,840 47,178
4 2,065 8,980 62,403 | 2,065 8,980 62,403 | 2,369 10,300 57,478
5 1,367 5,942 68,3451 1,367 5,942 68,3451 2,255 9,805 67,283
6 1,273 5,535 73,880 1,273 5,535 73,8801 1,517 6,598 73,880

Extraction Method: Principal Component Analysis. . L
(Nguon: tinh todan cua tac gia)

Duya vao Bang 3, cho thy theo tiéu chuan Eigenvalue > 1 thi c6 06 nhan t6 dwogc rit ra va
tong phuong sai trich la 73,88% > 50%. Diéu nay thé hién, 73,88% thay ddi clia cac nhan
t6 duoc giai thich boi 06 nhom nhan t6.

Tir 26 bién quan sat ban dau cua 06 bién doc 1ap, sau khi phéan tich EFA thi ra két qua: c6
03 bién quan sat co hé sb tai nhan t6 < 0,5 bi loai, gém HL3, HL4, NT1; 23 bién quan sat
¢6 hé s tai nhan tb 16n hon 0,5 nén duoc gilr lai va dugc chia thanh 06 nhan td gém:
nhan t6 Pic diém k¥ thuat gdbm 06 bién quan sat; nhan t6 Canh tranh gdm 06 bién quan
sat; nhan t6 Ngudn lyc trién khai gdm 03 bién quan sat; nhan t6 Su hd trg cia NQT cap
cao gdm 03 bién quan sat; nhan t6 Nhan thirc vé phuong phap ABC gdm 03 bién quan
sat; nhan t6 Huin luyén, dao tao gém 02 bién quan sat.



Béang 4: Ma tran xoay cac nhan to ciua bién dgc lap

Rotated Component Matrix*

Component

-
J

4

NT5

0,975
0,843
0,883
0,866
0,852

0.824

0,784
0.843
0,699
0,752
0,806

0,628

0,935
0,906
0,847

0,882
0,897
0,809

0,713
0,842
0,785

0.831
0,779

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 5 iterations.

(Nguon: tinh todn cua tdc gia)

Tiép tuc tién hanh phan tich EFA vé6i 03 bién quan sat cta bién phy thudc, theo Bang 5,
két qua KMO = 0,671 > 0,5, thé hién phan tich nhan t6 kham pha 1a thich hop vé6i bo dir
liéu nghién ctru va muc Sig. cua kiém dinh Barlett’s = 0,000 < 0,05, c¢6 nghia cac bién
quan sat c6 twong quan trong nhan to.




Bing 5: KMO va Bartlett’s Test ciia bién phu thude

Kaiser-Meyer-Olkin Measure of Sampling 0.671

Adequacy. ’

Bartlett's Test of Sphericity Approx. Chi-Square 97,475
df 3
Sig. 0,000

(Ngu(ﬁn tinh toan cua tac gia)
Gia tri phuong sai trich bang 64,581% > 50% va Eigenvalue bang 1,937 > 1, cac bién
quan sat trich vao mot nhén t6 va hé sb tai nhan t6 cua cac bién do lwong déu > 0,5 nén
giit lai ca 03 bién quan sat, dé dua vao phan tich hdi quy boi, theo nhu Bang 6.
Béng 6: Tong phwong sai dwoc giai thich cia bién phu thudc
Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Cumulative Total % of Cumulative
Variance % Variance %o
1,937 64,581 64,581 1,937 64,581 64,581
0,600 19,984 84,565
0,463 15,435 100,000

(Nguc";n: tinh todn cua tac gia)

Kiém dinh murc do phu hop ciia mé hinh

Dua vao Bang 8, cho thdy kiém dinh F c¢6 ¥ nghia thong ké véi gia tri sig. = 0,000 < 0,05,
chimg t6 md hinh hdi quy xay dung phu hop v6i bo dir liéu thu thap dugc va cac bién dua
vao mo hinh déu c6 ¥ nghia vé mit thong ké v6i mirc y nghia 5%, nén bac bo gia thuyet
HO. Diéu nay thé hién, cac bién doc 1ap trong md hinh c6 twong quan tuyén tinh véi bién
phu thudc. R? hiéu chinh (Adjusted R Square) bang 0,632; diéu nay c6 nghia, 06 bién doc
1ap trong mo hinh giai thich cho 63,2% su thay ddi cua bién phu thudéc mirec do van dung
phuong phap ABC trong cac DN, trén dia ban tinh Binh Dinh.

Két qud phan tich hoi quy

Tir Bang 9, phwong trinh hdi quy cac nhan t6 anh hudng dén muac d6 van dung phuong
phap ABC, trong cac DN tinh Binh Pinh, c6 dang:

Mb = 0,567+ 0,719 CT + 0,155 HT + 0,08 KT + 0,056 NT + ¢.

Két qua hdi quy cho théy, 04 bién doc 1ap gom: Canh tranh (CT); Sy hd trg ctia NQT cap
cao (HT); Nhén thirc vé€ phuong phap ABC (NT); Diéu kién k¥ thuat (KT) déu c6 sig.<
0,05, nén ca 04 bién nay déu co anh huong dén muirc d6 van dung phuong phap ABC,

trong cac DN tinh Binh Pinh. Pdng thoi, cac hé s6 hdi quy ciia cac bién nay déu c6 déu
duong, nén thé hién 04 bién doc 1ap nay anh hudng tich cuc dén viéc van dung phuong
phap ABC, trong cac DN tinh Binh Dinh. Trong khi d6, 02 bién Ngudn lyc trién khai va
Huén luyén, dao tao co sig. > 0,05, nén khong c6 anh hudéng. Do vay, cac gia thuyét H1,

H2, H3, H5 duoc chip nhan va gia thuyét H4, H6 bi bac bo. Ngoai ra, dira bang két qué



hdi quy ¢ trén, cho thdy cac bién doc 1ap déu c6 hé sd VIF < 2, ching t6 khong cé hién
tugng da cong tuyén giita cac bién doc 1ap trong mo hinh nay.

Thir nhat, bién Canh tranh: dua vao hé sb hoi quy chuan hoa, Canh tranh 1a nhan td anh
huéng manh nhit dén viéc van dung phuong phap ABC trong cac DN tinh Binh Dinh,
véi hé sb hoi quy chuén héa béng 0,588, cho théy khi mtc do canh tranh tang thém 01
diém thi muc d6 van dung phwong phap ABC trong cic DN tinh Binh Dinh ting thém
0,588 diém. Diéu nay thé hién, khi mirc d6 canh tranh cang ting thi cang thic ddy cac
DN tinh Binh Dinh xdy dung va trién khai phuong phap ABC trong cong tac ké toan chi
phi, nham x4c dinh chinh x4c chi phi, gia thanh san pham va dich vu kinh doanh cta don
vi.

Thit hai, bién Sw hé tro ciia NOT cdp cao (HT): nhan t6 Su hd trg cia NQT cip cao voi
hé s6 hdi quy chuin hoa bang 0,159, cho thdy khi su hd trg va tng ho ciia NQT cip cao
tang thém 01 diém thi mirc d6 van dung phuong phap ABC, trong cac DN tinh Binh Dinh
tang thém 0,159 diém. Diéu nay cho thay, khi c6 duoc su ung ho va hd trg tich cuc cia
NQT ma dic biét 1a NQT cip cao, sé& thiic day viéc trién khai phuong phap ABC trong
DN dién ra nhanh chéng va sém thanh cong. Sy hd trg ciia NQT duoc thé hién, théng qua
viéc ho danh nhiéu thoi gian, bé tri kinh phi va nhan sy tham gia dy 4n trién khai phurong
phap ABC trong DN. Mit khac, mot khi NQT quyét tm va tich cuc hd trg cho qua trinh
trién khai thi kha ning thanh cong s& rat cao va khi dua vao van hanh, s& phat huy dugc
hét hiéu qua cua céng cu quan tri chi phi hitu ich nay.

Thit ba, bién Diéu kién ky thudt (KT): nhan t6 Dic diém k§ thuat voi hé sé hdi quy chuan
hoa béng 0,083, thé hién khi cac diéu kién k¥ thuat dé van dung phuong phap ABC ting
01 diém thi mtc do van dung phuong phap ABC trong cac DN tinh Binh Dinh s& tang
thém 0,083 diém. Do viy, dé trién khai 4p dung phuong phap ABC trong cong tac ké
toan tai don vi, doi hoi cac DN tinh Binh Dinh phai quan tdm, chuan bi cac diéu kién ky
thuét thich hop.

Thir tu, bién Nhdn thirc vé phmmg phap ABC (NT): nhén t6 Nhan thire vé phuong phap
ABC c6 h¢ s6 hdi quy chuan héa bang 0,046, 1a nhan t6 tac dong yéu nhat trong 04 nhan
t6 da kiém dinh. Két qua nay cho thdy, khi nhan thirc vé phuong phap ABC ciia NQT
cling nhu nhan vién tang 01 diém thi mirc d6 van dung phuong phap ABC trong cac DN
tinh Binh Dinh s& ting thém 0,046 diém. Diéu nay thé hién, can thiét ning cao nhan thirc
ciia NQT, can bd cong nhan vién DN, nham thic ddy viéc ap dung phuong phap ABC,
trong cong tac quan 1y thuc té tai DN.

Céc két qua nghién ctru nay, phu hop vdi két qua nghién ciru ciia: Swenson, (1995);
Cotton va cong sy, (2003); James, (2013); Maelah va Ibrahim, (2007); Tran TG4 Uyén,
(2017),... Do vy, mot 1an nita khang dinh, viéc van dung phuong phap ABC trong céc
DN néi chung va DN trén dia ban tinh Binh Pinh néi riéng, thyc sy chiu anh hudng cta
céc nhan t6 nay.

Két luan va ham y

Tir két qua nghién ctru trén, tac gia d& xuit mot s khuyén nghi, nhim nang cao mirc do
van dung phuong phap ABC, trong cac DN tinh Binh Pinh. Qua d6, dap tmg t6t nhu cau
thong tin chi phi caa NQT trong viée kiém soat, quan tri chi phi DN nhu sau:

Thir nhdt, dé tao diéu kién thudn loi cho cac DN noi chung va DN tinh Binh Binh néi
riéng, xem xét trién khai phuong phap ABC thi cic co quan chtrc ning Nha nudc, dic
biét 1a BO Tai chinh can nén nghién ctru hoan thién hé thdng vin ban huéng dan, vé viéc
ap dung KTQT trong DN. Pén nay, chi m&i c6 mot thong tu duy nhét co dé cap dén



KTQT, d¢ la Thong tu 53/2006/TT - BTC. N6i dung thong tu duoc Bo Tai chinh ban
hanh, da phan nao giai quyet nhu cau van dung KTQT trong DN. Tuy nhién, thong tu nay
chi dua ra cac hudng dan khai quat, thiéu cu thé va chi tiét vé noi dung va cach thirc thuc
hién nén gy kha nhleu khé khan cho cac DN, khi trién khai ap dung KTQT. Do vay, Bo
Tai chinh can nén tlep tuc nghién ctru bo sung va dua ra cac huéng dan chi tiét, cu thé vé
ndi dung, cach thirc to chirc KTQT ma dic biét 1a phuwong phap ABC trong céc loai hinh
DN khéc nhau, nham gitp cac DN tinh Binh Dinh trién khai phuong phap ABC mét cach
nhanh chong va hiéu qua.
Thir hai, tao m6i truong canh tranh binh dang va lanh manh trong kinh doanh cua cac
DN. bay la yeu t6 quan trong thac day viéc van dung phuong phap ABC, vi khi canh
tranh binh dang thi cac DN s& can céc thong tin do phuwong phap ABC cung cap dé ra cac
quyét dinh, nham phat huy dugc loi thé canh tranh ctia DN.
Thir ba, khuyén khich va tao diéu kién thuan lgi cho céc DN vén dung phuong phap
ABC trong cong tac quan tri DN, thong qua viéc tuyén truyén va phd bién céc kién thirc
vé KTQT noi chung va phuong phap ABC ndi riéng, d6i voi cac NQT DN, nhan vién ké
toan. Pong thoi, can hd trg va tao diéu kién dé cac NQT, cac nhan vién ké toan cila cac
DN tinh Binh Dinh dugc tiép can, hoc héi va ing dung thanh céng phuong phap KTQT
hién dai nay.
Trong bdi canh Cudc Cach mang Cong nghiép 4.0 dang va s¢ tao ra nhiing thay dbi 16n
trong linh vyec tai chinh, ké toan va kiém toan thi viéc t6 chirc nhimng hoi thao hop tac voi
céc to chirc quoc té cap nhat thong tin kip thoi cho cac DN, lanh dao cac td chuc dao tao
trong nudc 1a rat can thiét Tt nhimg thong tin, xu huong quéc té duoc cip nhap kip thoi,
s€ giup cac DN, cac t6 chirc dua ra cac ké hoach hanh dong bat kip v6i su phat trién cua
cong nghé s, ciing nhu tan dung duogc cong nghé dé thuc ddy nhanh chong su phat trién
cua DN.
Thir tir, BY Gido duc va Do tao can nén xem xét d6i méi chuong trinh dao tao chuyén
nganh Ké toan, Quan tri kinh doanh theo hudng cac hoc phan, noi (dung dao tao phai gan
v6i cac van dé thuc tién va dap ung nhu cau x3 hoi. Trong do, can xem x¢ét va dua ndi
dung phuong phap ABC vio chuong trinh giang day, dbi vai sinh vién, hoc vién cua hai
chuyén nganh nay.
Thir nam, phuong phap ABC la mot phuong phap kha méi voi cac DN tinh Binh Dinh,
nén cac ngudn cung cap kién thuc chuyén sau nhu sach bao, hoi thao Ve phuong phéap
ABC con khan hiém. Hon nita, viéc thiéu sy ung ho cua cac lanh dao cip cao va su mau
thudn ciia cac by phan, phong ban trong DN, mét phan 1a do viéc khong hiéu biét vé
nhing loi ich thiét thuc ma phuong phiap ABC mang lai. Chinh vi vay, rat can nhiing
budi hoi thao chuyén dé vé phuong phap ABC do Hiép hoi DN tinh Binh Dinh, cu thé
Hoi Doanh nhan tinh dimg ra t6 chirc va moi cac chuyén gia uy tin dén chia sé kién thic,
kinh nghiém, 14 mot kénh thong tin ciing nhu mot cau ndi chia sé, cung cap nhimg kién
thtre cling nhu kinh nghiém & muc d§ co ban va chuyén sau, khong nhitng cho nhan vién
ma con cho cac lanh dao cip cao trong DN. Viéc cung cip kién thirc, gitp ho x6a bo
nhimg hoai nghi va rut ré, e ngai trong viéc thuc hién ing dung phuong phap quan tri
méi ndy, ma trude day ho c6 thé cho 1a su lang phi khong can thiét.
Thir sdu, d¢ phuong phap ABC c6 thé trién khai phd bién trong cac DN tinh Binh Pinh
thi vai tro ctia cac co s¢ gido duc dao tao, ma dac biét cac truong dai hoc co6 dao tao
nganh Ké toan, Quan tri kinh doanh can xem xét, ddi méi cap nhat chuong trinh dao tao
theo huéng ung dung, bang viéc nghién ctru va dua vao giang day cac kién thuc vé



phuong phap ké toan quan tri hién dai nhu phuong phap ABC, phuong phap chi phi muc
tiéu, thé diém can bang,... nham cung cip kién thirc cho cac hoc vién, sinh vién ciing nhu
nhimng ddi tugng khac c6 quan tim. Qua do, s& gop phan thic day viéc tng dung cac
phuong phap quan tri chi phi hiéu qua ndy vao trong thuc tién cac DN, chtr khong chi
dimg lai & viéc nghién ciru 1y thuyét. (]
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