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Tom tat

Trong nhitng ndm gan day, cdc phwong phdp ké todn quan tri (KTOT) hién dai
ngay cang dwoc nhiéu nha nghién ciru quan tam, boi nhing tac dung hitu ich ma
chiing ¢6 thé mang lai cho doanh nghiép (DN), nham cdi thién khd nang canh
tranh hodc quyét dinh tinh séng con ciia DN trén thi truong. Vivay, bai viét nay sé
cung cdp cho nguoi doc nhitng thong tin khai quat vé cdc giai doan phat trién clia
KTOQT, so lugc vé mot s6 phwong phap KTOT hi¢n dai ciing nhw thuc té dp dung
KTOT hién dai, tai cdc qudc gia trén thé gidi.

Tir khéa: phwong phdp ké todn qudn tri hién dai.

Abstract

In recent years, modern management accounting techniques have attracted more
and more attention from researchers because of the useful effects they can bring to
businesses, in order to improve competitiveness or decision making. Therefore,
this article will provide readers with an overview of the development stages of
management accounting, a brief of some modern management accounting
techniques as well as the practical application of current management accounting
around the world.
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1.Céc giai doan phat trién cia KTQT

Nam 1989, IFAC da néu rd pham vi va muc dich cia KTQT, cling nhu céc khai
niém lam nén tang cho loai hinh ké toan nay. Sau d6 vao nam 1998, tuyén b da
dugc xem xét lai, chinh stra va dua vao bao cao thuc hanh KTQT quéc té, chi 1o su
phat trién cua cac phuong phap KTQT (MAPs) gom 04 giai doan nhu dudi day:
Giai doan 1: xdc dinh chi phi va kiém sodt tai chinh (truwéc niam 1950)

IFAC mo ta “KTQT trudc nam 1950 1a mdt hoat dong ky thuat can thiét dé theo
dudi muyc tiéu cia DN”. Trong giai doan nay, trong tdm 13 x4c dinh chi phi va kiém
soat tai chinh. Vi vay, ngué)n dir 1iéu duoc léy chu yéu tir bao cao tai chinh. Viéc sur
dung cac phuong phap nhu phan tich chi s6, phan tich bao cao tai chinh, lap du
toan va ké toan chi phi kha pho bién.

Giai dogn 2: thong tin cho viéc ldp ké hoach quan tri va kiém sodt (trwdc nam
1965)

IFAC mo ta “KTQT giai doan nay la mot hoat dong quan tri, nhung trong vai tro
nhan vién”. Trong giai doan nay, vai tro cia KTQT chuyén sang cung cip thong
tin cho viéc 1ap ké hoach va kiém soat quan ly. Vi vay, viéc st dung cac phuong
phap KTQT hd tro cho phan tich quyét dinh va ké toan trach nhiém duoc dua ra.
Nhitng phuong phap nhu: gia thanh dinh muc; phan tich moi quan h¢ gitra chi phi,
san luong va loi nhuén (CVP); phan tich diém hoa von, gia chuyén nhuong; va do
luong két qua hoat dong duoc dung ngay cang nhiéu trong giai doan nay.



Giai doan 3: giam ling phi nguon lwc trong quy trinh kinh doanh (truwéc nam
1985)

Thach thirc phai d6i mat v6i canh tranh toan ciu, da khién cac DN phai doi moéi
cac phuong phap quan tri. IFAC xac dinh KTQT giai doan nay la ky thuat quan Iy
va san xuat, cling nhu kiém soat chi phi, duoc thuc hién thuong xuyén thong qua
giam thiéu cic nguodn lang phi va st dung trong quy trinh kinh doanh. Trong giai
doan nay, cac cong thic toan hoc nhu quéan 1y chét luong toan bd (TQM); s6 lugng
dit hang kinh t& (EOQ); md hinh x4c dinh gid tri hang ton kho (LIFO); 1ap ké
hoach ngudn lyc quan Iy (FIFO) va hdi quy nhiéu bién (MRP) di duoc st dung.
Giai doan 4: tao ra gid tri thong qua viéc siv dung nguén lwc hiéu qua (trwdc
nam 1995)

IFAC cho rang, KTQT vao nam 1995 tip trung vao viéc sir dung hiu qua cac
nguon lyc thong qua cac phuong phap mang tinh cong nghé, kiém tra cac yéu to
dan dén gia tri khach hang, gia tri c6 dong va cai tién DN, d¢ tao ra gia tri. Cac
phuong phép nhu xac dinh chi phi dya trén hoat dong, JIT, chi phi muc tiéu, BSC,
phan tich chudi gia tri va KTQT chién luoc duge sir dung.

Béang 1 phan loai cac phuong phap KTQT, theo ting giai doan ma IFAC dua ra ¢
trén, Ahmad, N.S.M. and Leftesi, A, (2014)



STT Phwong phap KTQT
Giai doan 1- trwdgc nam 1950
MAPs.1 Tap hop chi phi toan by AC.
MAPs.2 Hé thong 1ap du toan cho tinh hinh tai chinh va dong tién ké

hoach.

MAPs.3 Phan tich lgi nhuén san phém.
MAPs.4 Lap du toan cho hoat dong hang ngay.
MAPs.5 Tap hop chi phi theo bién phi MC.
MAPs.6 Hé thong 1ap du toan cho cac hoat dong phoi hop trong DN.
Giai dogn 2- truwdc nam 1965
MAPs.7 Phan tich chi phi - san lugng - 1gi nhuén.
MAPs.8 Thu nhap dong tién trén khoan dau tu.
MAPs.9 Loi nhuén trén khoan dau tu, (ROI).
MAPs.10 Loi nhuan kiém soat dugc.
MAPs.11 Lap du toan von dai han (NPV, IRR).
MAPs.12 Loi nhuédn bg phan.
MAPs.13 Giéa thanh dinh mirc va phan tich sai léch.
MAPs.14 Thu nhap thang du.
Giai doan 3 - trwdc nam 1985
MAPs.15 Dy bao tam xa.
MAPs.16 Khao sat sy hai 1ong cua khach hang.
MAPs.17 Quan trj chat lugng toan bo.
MAPs.18 Bio c4o chi phi chat lugng.
Giai doan 4 - tir nam 1995
MAPs.19 Chi phi muc tiéu.
MAPs.20 Chi phi vong doi san pham.
MAPs.21 Tép hop chi phi theo hoat dong ABC.
MAPs.22 Quan tri dya trén hoat dong ABM.
MAPs.23 Just-in-time JIT.
MAPs.24 BSC BSC.

(Nguén: Ahmad, N.S.M and Leftesi, A., 2014)

2. Mt s6 phwong phap KTQT hién dai 7
Nhu vay, theo sy phan loai giai doan phat trién KTQT ﬂcﬁa IFAC & trén, thi nhiing
phuong phap KTQT phét trién trong giai doan 04 c6 thé coi 1a nhitng phuong phap



hi¢n dai, phu hop voi dac diém san xuét kinh doanh ctia cac DN, trong méi truong
canh tranh khdc liét ngay nay. Noi dung chinh cta timg phuong ‘phap nhu sau:

Chi phi myc tiéu: la phuong phap xac dinh chi phi quan tam dén yéu t6 bén ngoai
DN, nhu gia ban san pham ma khach hang sin sang mua. V&i cac phuong phap chi
phi truyén thong, DN tép trung vao viéc tap hop va tinh chi phi phat sinh trong noi
bo DN, tr d6 dua ra muc gia ban dua trén chi phi nham dam béo thu duoc loi
nhudn mong mudn. Tuy nhién, trong diéu kién canh tranh khéc liét ngay nay, gia
ban san pham thuong khong phai do DN ma do thi truong quyét dinh. Vi vay, viéc
xac dinh murc gia thi trudng, trur di 191 nhuan mong mudn s& khién DN phai hudng
t&i mirc chi phi muc tiéu, néu mudn ton tai va phat trién.

Chi phi vong doi san pham: 1a phuong phap xac dinh va tap hop toan bd chi phi
lién quan nhu chi phi nghién ctru, phét trién, chi phi san xuat, chi phi cai tao moi
truong,... vao san pham dé6. No6i cach khac, nhiing chi phi phat sinh tir khi san
pham méi nhen nhém so khai tir y tuong dén khi san pham khong con trén thi
truong déu duoc tap hop lai, nham x4c dinh mot cach chinh xac hon kha ning tao
ra loi nhuén cta san pham. Phuong phap nay dac biét quan trong trong giai doan
dau, ¢¢ DN uéc tinh va dua ra quyet dinh c6 nén tiép tuc phat trlen san pham
khong, thiét ké san pham can thay ddi nhitng gi dé dap tng yéu cau vé doanh thu,
chi phi va 191 nhuan.

Tdp hop chi phi theo hoat dong ABC: 1a phuong phap xac dinh chi phi hién dai.
Phuong phap ABC, can ct trén mot ludn giai rat logic va thuc té d6 14 mudn tao ra
san phém, dich vu thi phai tién hanh cac hoat dong, khi tién hanh cac hoat dong thi
s& phat sinh chi phi. Nhu vay, viéc tién hanh cac hoat dong 1a can nguyén, 13 ngudn
gbc phat sinh chi phi, nghia 1a cic san pham tiéu thy cac hoat dong, con cac hoat
dong thi lai tiéu thu cac ngudn lyc. Do dé, chi phi dau tién phai dugc phan bd cho
cac hoat dong, sau d6 méi dugce phan bd cho cac ddi tugng xac dinh chi phi (san
pham, dich vu), dya trén muc d6 tiéu thu cac hoat dong cua cac d6i tuong xac dinh
chi phi d6. Phuong phép nay dugc cho 1a, dem lai loi ich 16n cho DN, ddc biét 1a
phuc vu cong tac kiém soat chi phi, dinh gia san phém va quan tri hi¢u qué hoat
dong.

Quan tri dwa trén hoat dong ABM: 13 mot triét Iy quan tri méi dugc phat trién tir
phuong phap ABC, mot phuong phap xac dinh va giam cac yéu to phat sinh chi
phi bang cach st dung tot hon cac nguén luc. Phuong phap ndy phan tich kha ning
sinh 101 cua mot cong ty, bang cach xem x¢t tung khia canh cua hoat dong kinh
doanh dé xac dinh diém manh va diém yéu. ABM dugc sir dung, dé giup ban quan
trj tim ra nhiing linh vuc kinh doanh dang thua 16, nham cai thién hodc cit giam
thua 10.

Just In Time (JIT): san xuat tirc thoi 1a mot khai niém trong san xuat hién dai, voi
triét 1y chinh 1a: “Plng san pham - véi dung s6 lugng - tai ding noi - vao dung
thoi diém can thiét”. Trong JIT, nhiing quy trinh khong tao ra gia tri gia tang trong
qué trinh san XUt hay cung ung dich vu s€ bi loai bo. Va nhu vay, h¢ théng chi san
Xut ra nhimg cai ma khach hang mudn. N6i cach khac, JIT 1a hé théng diéu hanh
san xuat trong d6 cac luong nguyen nhién vat liéu, hang hoa va san pham luu hanh
trong qua trinh san xuét va phan phéi duoc 1ap ké hoach chi tiét nhat trong timg
budc, sao cho quy trinh tiép theo c6 thé thuc hién ngay khi quy trinh hién thoi



cham dirt. Qua d6, khong c6 hang muyc nao trong qué trinh san xuét roi vao tinh
trang dé khong, chd xir 1y, khong cé nhan cong hay thiét bi nao phai doi dé c6 dau
vao van hanh. Hé thong JIT cho phép hé thong van hanh hiéu qua nhat, tranh lang
phi khong can thiét.

Thé diém cdn bang (BSC): 1a mot thude do hiéu suat dugce str dung dé xac dinh, cai
thién va kiém soat cac chtrc ning khac nhau ctia DN va céac két qua thu duoc. Khai
niém vé BSC lan dau tién duoc dua ra vao nim 1992 bdi David Norton va Robert
Kaplan, nhitng nguo1 da thuc hién cac bién phap do Iuong hiéu qua tai chinh trudce
d6 va diéu chinh ching, dé bo sung thém thong tin phi tai chinh. BSC ban dau
dugc phat trién cho céc cong ty vi lgi nhuan, nhung sau dé da duogc diéu chinh dé
cac to chire phi loi nhuén va cic co quan Chinh phu st dung.

BSC lién quan dén viéc do lwong 04 khia canh chinh ciia DN: hoc héi va tang
truong; quy trinh kinh doanh; khach hang va tai chinh. BSC cho phép, cac DN
tong hop thong tin trong mot béo cao duy nhat dé cung cap thong tin vé dich vu va
chat lugng bén canh hiéu qua tai chinh, nham cai thién hiéu qua hoat dong cta DN.

3. Thue té ap dung cac phwong phap KTQT hién dai

KTQT hién dai dang dan dugc ap dung trong céc triét Iy kinh doanh, quan tri cta
cac cong ty lon nhu Toyota, Samsung,... Viéc st dung cadc md hinh khic nhau
trong cach thirc quan tri, gitp cho khong chi nganh quan tri néi chung ma KTQT
néi riéng, tré nén da dang hon. Nhiéu tac gia da nghién ciru vé ap dung cac phuong
phap KTQT hién dai nay, trong nhitng nim gan day.

Nghién ctru ctia Chenhall va Langfield-Smith, (1998), di tién hanh khao sat 140
nha quan 1y cua cic hing san xuit véi mot danh sach gém 42 phan hanh cua
KTQT, dé diéu tra vé to chtrc 4p dung KTQT truyén thong va hién dai cua céc
cong ty & Uc. Nhitng phan hanh niay duoc chia thanh 05 nhom chinh, theo chirc
nang: 1ap ké hoach; dy toan; chi phi san xuat; ddnh gia hiéu qua va hd tro ra quyét
dinh.

Nghién ctru di chi ra, ty 18 4p dung cac phuong phap KTQT truyén théng cao hon
s0 vOi cac phuong phap méi duoc phat trién. Tuy nhién, cac phuong phap méi nhu
chi phi dua trén hoat dong (ABC) da dugc 4p dung rong rai hon, trong cac nghién
ctru trude d6, nhiéu DN ¢6 y dinh chi trong hon vao cac phuong phap méi trong
tuong lai.

Nghién ctru cua Hyvwnen, (2005), dé st dung phuong phap twong tu nhu cua
Chenhall va Langfield-Smith, (1998), dé diéu tra vé to chuc ap dung KTQT ¢ Phan
Lan. Hyvwnen nhén thay, cdc phuong phap KTQT truyén thong duoc da s6 DN
Phan Lan 4p dung, chu yéu 14 sir dung loi nhuan dé dénh gia hiéu qua hoat dong;
du toan ngan sach dé kiém soat chi phi; phan chia chi phi thanh bién phi, dinh phi
va du toan chi phi theo bién phi, dinh phi. Két qua cua nghién ctru ciing cho thay,
cac phuong phap moéi phat trién gan day cia KTQT duoc cac DN Phan Lan ap
dung nhiéu hon cac DN & Uc.

Nghién ctru ctia Abdel - Kader va Luther, (2006), d3 dya trén mo hinh phat trién
cua KTQT do IFAC, (1998), dé xuit cung véi viée st dung mot danh sach 38 noi
dung phan hanh KTQT, de diéu tra thuc trang ap dung KTQT trong nganh cong
nghiép thuc pham va d6 udng & Anh. Tuy nhién, nhiéu phuong phap trong danh



sach nay khac voi danh sach dugc st dung boi Chenhall va Langfield-Smith,
(1998). Danh sach cua Abdel - Kader va Luther cling duoc phan thanh 05 nhom,
cu thé 1a: hé théng chi phi; du toan; danh gia hiéu qua; thong tin cho viéc ra quyét
dinh va phan tich chién lugc. Két qua co dugce tir phan tich dir liéu cua 122 cau hoi,
cho thay phuong phap KTQT truyen théng duoc str dung thuong xuyén hon so voi
cac phuong phap gan day. Chang han nhu, chi phi truc tiép duoc sit dung rong rai
hon chi phi theo hoat dong. Nghién ctru cling chi ra, cac DN trong nganh cong
nghiép thyc pham va d6 udng & Anh dang & giai doan 2 va dau giai doan 3 trong
mo hinh phat trién KTQT, theo dé xuat ciia IFAC, (1998).

Nghién ctru cua Joshi, (2001), cling dua theo m6 hinh nghién ctru ctia Chenhall va
Langfield - Smith, (1998), nhung thém 03 phuong phdp cia KTQT do la: gid
thanh dinh mirc; 14p ngan sach dya trén sé khong (zero based budgeting); va dong
chi phi ngugc (back flush costing), dé khao sat vé mic do ap dung céc phuong
phap KTQT truyen thong va hién dai. Két qua thu thap tir 60 cong ty san Xuat quy
md 16n va vira & An Do, da chi ra ty 1¢ 4p dung cac phuong phap truyén thong cao
hon cac phuong phap phat trién gan ddy, phat hién nay gidng voi phat hién trong
nghién ctru tai Uc. Dac biét, du toan va danh gia hiéu qua truyén thong dugc ap
dung rong rai, trong khi ty 1¢ ap dung cac phuong phap phat trién gan day noi
chung 13 thap va chi ting tir tir. Hon nita, nhiéu DN cho biét ho dy dinh tip trung
vao 4p dung phuong phép truyén thong cht khong phai phuong phip méi. Két
luan nay di nguoc lai voi phat hién ctia Chenhall va Langfield-Smith, (1998), khi
nghién ctru cac cong ty ¢ Uc.

Nghién ctu cia Waweru et al, (2005), da phan loai cac phuong phap KTQT theo
10 nhom va phat hién trong s6 52 DN Nam Phi, ca 02 phuong phap KTQT truyén
théng (nhu chi phi tiéu chuan va ngin sach) va phuong phap KTQT hién dai nhu
chi phi theo hoat dong (ABC) hay BSC da duoc ap dung. Hon nira, cac tac gia
cing phat hién c6 nhimg thay doi dang ké vé muc do ap dung KTQT ¢ Nam Phi
trong nhitng nam gan ddy, huéng dan toi viée 4p dung cac phuong phap KTQT
hién dai.

Hussein, (2018), nhan thay rang, cac coéong ty & Ai Cap ap dung phuong phap
KTQT truyen thdng nhiéu hon phuong phap KTQT hién dai, bat chip nhiing tién
bd dang ké ctia phuong phap KTQT hién dai. Ngoai ra, ong ciing da chi ra cic rao
can chinh cta viéc ap dung phuong phap KTQT hién dai 13 thoi gian can thiét, dé
thay doi cac gia tri va thong I¢ xa hoi, mic do khong chic chén cao va chi phi thuc
hién 16n.

4. Két luan

Nhu vay, cac phuong phap KTQT hién dai dang nhéan duoc nhiéu sy quan tam,
trong nhimg nam gan day. Cac phuong phap nay, gitp DN giai quyét duoc nhiing
kho khin trong méi truong canh tranh khdc liét va thay doi thuong xuyén lién tuc,
gitip DN tmng bién véi cac tic dong kho luong tir moi truong bén ngoai, cling nhur
ngay trong noi tai DN. Mac du véy, nhiéu nghién ciru da chi ra rang, viéc ap dung
cac phuong phap KTQT hién dai con nhiéu han ché so véi cac phuong phap KTQT
truyén thong boi nhitng rao can vé chi phi, thoi gian, quan diém cta nha quan tri
cung nhu nhirng thoi quen cua nguoi lao dong. Vi vay, trong thoi gian toi, chic
chin s& can thém nhimg nghién ctu thuc chimg, nham danh gia mdi quan hé giira



chi phi va loi ich trong viéc 4p dung cac phuwong phap KTQT hién dai, nham giap
cac DN c6 mot dinh hudng rd rang hon, hudng tdi cai thién kha nang canh tranh
cua DN trén thi truong. |
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