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Tom tat

Piéu 13, Nghi dinh 05/CP vé kiém todn néi bé (KTNB) yéu cau “Phuwong phdp thuc hién
KTNB phdi dinh hwéng theo rii ro, wu tién tdp trung nguon lyc dé kiém todn cac don vi,
bo phan, quy trinh dwoc danh gia c6 mirc do rui ro cao. Nhitng nghiép vu/bo phan diéu
hanh, tac nghiép co rii ro cao phai dugc kiém todn it nhat méi nam mét lan”". Véi 04 giai
doan chinh trong quy trinh kiém todn la: Ldp ké hoach; Thuwc hién kiém todn; Ldp bdo
cdo kiém todn va Gidm sdt sau kiém todn, thi budc ldp ké hoach klem toan co y nghia
dinh huéng, then chot. “Fail in planning is planning to fail”, ham y tam quan trong rdt
I6n ciia bude ldp ké hoach kiém todn. Boi vdy, neu muon kiém todn dinh huong theo rii
ro thi ddy la giai doan phdi thé hién rit ré phwong phdp thwc hién trong ké hoach kiém
toan.

Tir khéa: kiém todn néi bg, lap ké hoach kiém todn, kiém todn dinh hiedng riii ro.
Abstract

Article 13, Decree 05/CP on internal audit requires that “The internal audit should
implement risk-based method and prioritize the resources to audit the high-risk units,
divisions and processes. High-risk operations/units must be audited at least once a year.”
With four main stages in the internal audit process including Planning, Execution,
Auditing report preparation, and Audit monitoring, the Audit planning is the most
important step. “Fail in planning is planning to fail” implies the great significance of the
audit planning step. Therefore, if a risk-based internal audit is desired, this is the stage
where risk-oriented method must be clearly demonstrated.
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1. Gié6i thiéu chung

Lap ké hoach kiém todn

Lap ké hoach kiém toan 1a viéc xac dinh cac nhiém vu dam bao va/hodc tu van cia kiém
toan cho mot giai doan cu thé, thudng 14 hang nim, bang cach xac dinh va wu tién tat ca
cac linh vuc ma hoi déng quan tri yéu ciu dam bao khach quan, ITA, (2014).

Lap ké hoach hang nam mot cach hi¢u qua, s€ tdi da hoa chue nang cia KTNB, mang lai
céc dich vu c6 chat lugng cao va dong gop gia tri gia ting cho t6 chirc. Tai sao vay? Boi
nd tao co hdi diéu chinh cac hoat dong KTNB phu hgp voi cac uu tién cia td chtre va rui
ro chién lugc, dong thoi ting cuong sy twrong tac voi cac bén lién quan.

Khi lap ké hoach kiém toan, truong KTNB (CAE, truéong KTNB) s€ xem xét cac uu tién
chién lugc va rui ro chinh cua t6 chirc. Véi nhimng td chirc da co bé day, truong KTNB ¢
thé dua trén tai liu chién lugc dé xay dung ké hoach kiém toan hang nam. Nguoc lai,
néu td chuc chua thiét 1ap duogc cac tai liéu chién luoc thi truong KTNB phai dua ra cac
soat xét vé rui ro cua to chire, trudce khi bat tay vao qua trinh 1ap ké hoach hang nam.

Ké hoach kiém todn va gid tri gia ting

Vi sao lap ké hoach kiém todn hiéu qua sé mang lai nhiéu gia tri gia tang?



Chuan myc KTNB s6 2000 - Quén 1y hoat dong KTNB khuyén nghi: “Truong KTNB
phai quan 1y hiéu qua hoat dong KTNB dé dam bao hoat dong KTNB tang thém gia tri
cho t6 chirc”, IPPF, (2017). Bang cich nao? Quy trinh KTNB co ban c6 4 budc, bao
gém: Lap ké hoach kiém toan; Thuc hién kiém toan; Lap bao cao kiém toan va Giam sat
sau kiém todn.

R rang, budc 1ap ké hoach kiém toan 1a budce dau tién cia quy trinh kiém toan va co su
anh huong, chi dao, quy dinh cach thire thuc hién cia cac bude sau. Do do, néu ké hoach
kiém toan hang nam co tinh dén cac uu tién chinh cua t6 chirc va rui ro chién lugc, didu
chinh céac han ché vé ngan sach va nguon Iirc, can ddi cac hoat dong KTNB, trng pho voi
nhitng thay d6i, xem xét tinh trong yéu cia cac linh vuc tlem nang co thé can klem toan
mot cach thau déo... thi s& dam bao cac linh vurc trong yéu duoc ra soat va cung cap cac
dam bao quan trong cho cac hoat dong cua to chuc.

2. Lam rd 1ap ké hoach KTNB dinh hwéng rii ro

) 4 nghia cia lgp ké hoach kiém todn dinh hwong rui ro

Lap ké hoach kiém toan dua trén riii ro dam bao rang, truorng KTNB dang hudng cac
ngudn Iyc vao cac linh vire ¢6 nhiéu kha ning gia ting gia tri nhat cho to chirc. Khong
nhimg thé, voi mot ké hoach day du thi truéng KTNB c6 thé dap tng duoc ky vong cia
cac bén lién quan.

Tuy nhién, viéc lap ké hoach dua ra nhimng thach thirc dang ké trong moi truong t6 chirc
ning dong ngay nay. Nhimg thay ddi lién tuc vé co cau va hoat dong s€ yéu cau truong
KTNB thuong xuyén danh gia lai mirc d phu hop cua ké hoach, de xac dinh xem cac
cude kiém toan ¢ can duoc diéu chinh hay khong. Rui ro cua t6 chtrc ¢6 thé bi anh
huong boi ngudn luc thay doi, cac hoat dong bd sung, viéc sap nhdp va mua lai boi
nhiing viéc nay lam thay d6i ban chét ctia to chirc. Ting van dé trén can dugc xem xét ki
ludng, trong viéc 1ap ké hoach KTNB.

Phuong phap dinh huwdéng rui ro

Hiéu vé hoat dpng kinh doanh ciia té chirc

Pay chinh 1a cach ké hoach kiém toan hang nim, s& mang lai gia tri gia ting cho td chrc.
Mot sb6 vin dé ma truéng KTNB can lam rd, dé xac dinh muac dd hiéu biét vé td chue, vi
du nhu: T6 chirc ciia ban kinh doanh vi myc ti€u gi? Vi tri cua t6 chue trong nganh 1a gi?
M6 hinh kinh doanh cta t6 chirc nhu thé nao? Mdi mot khdi kinh doanh dong gop nhu
thé nao vao birc tranh tong thé? Quy trinh ma khéi/don vi d6 dong gop vao td chirc?

Néu truong kiém todn c6 thé tra 1i tron ven cac cau héi trén thi quy trinh 1ap ké hoach
kiém toan co thé duge bat dau.

Chudn mye KTNB s6 2010 va 2010.A1

Pay 1a chudn myc KTNB quan trong, giip KTNB hd trg duge muc tiéu cia to chirc. Dé
dat duogc cac muc tiéu, KTNB phai tap trung vao cac rui ro chinh anh hudng dén toan don
vi. Viéc ap dung cach tiép can dinh hudng theo rui ro dé lap ké hoach kiém toan mang lai
su chat ché va minh bach, trong vi¢c lya chon cac linh vuc co thé kiém toan.

2010 - Lap ké hoach
Truong KTNB phai xay dung ké hoach kiém toan ndi bo theo dinh hwéng
rii ro nham xac dinh cac hoat dong uu tién cua bo phan KTNB, nhat quan vdi cac

muc tiéu cua to churc.




2010.A1 - Ké hoach KTNB phai dugc xay dung can ctr vao danh gia rai ro di
duoc ghi chép lai va thuc hién it nhat moi nam mat lan. Thong tin dau vao cua ban
diéu hanh cap cao va hoi dong quan tri, phai dugc xem xét trong qua trinh nay.

(Nguon: IPPF, Chuan muc quoc té vé thuc hanh chuyén mén KTNB)

Nhu vay, dé xay dung mot ké hoach KTNB theo dinh huéng rui ro, truéng KTNB phai
tham van voi ban diéu hanh cip cao va hoi dong quan tri, thu thép hiéu biét vé& chién
lwgc, muyc tiéu, rui ro va quy trinh quan 1y rii ro cua té chirc. Truong KTNB phai ra soat
va diéu chinh ké hoach, khi can thiét, ddm bao phu hop voi nhimng thay d6i cua t6 chirc vé
cac khia canh kinh doanh, rti ro, hoat dong, chuong trinh, h¢ théng va kiém soat ndi bo.
Viée xem xét mac do rai ro 1a co sé cho viée wu tién va lya chon cac cha dé kiém toan,
dé dua vao ké hoach hang nam.

Cdch thike phat trién ké hoach kiém todn dinh hwéng rii ro

- Thir nhat, xac dinh cac linh vuc tiém an rui ro:

+ Nhan dién rai ro: ¢6 nhiéu phuong phap khac nhau dé nhan dién rii ro, nhung du
phuong phap nao thi KTNB ciing can hudng dén cac rui ro chién luoc cua t6 chic, tlep
nhén cac y kién tir nha quan 1y va hoi déng quan tri. K& hoach kiém toan can xuyén sudt
toan bo t6 chuc dé phat hién rui ro, thong qua nhing danh gia ctia chinh KTNB hogc gui
bang hoi t6i nhiing bén lién quan hay tiép nhan tur uy ban kiém toan. Ngoai ra, trudng
KTNB ciing can tong hop tai liéu quan trong nhu chién lugc cua to chire, ké hoach kinh
doanh, cac phat hién trong bao cdao KTNB va kiém toan doc 1ap trude do.

+ Do luong rui ro: dé xac dinh duge muac do rui ro, truong KTNB can nhan dién rui ro
trudc tién (rai ro thudc vé moi truong, hay con nguoi, hay thudc vé td chure). Sau do,
KTNB xéc dinh kha ning xay ra rii ro (tir hiém khi, it kha ning, c6 kha nang, nhiéu kha
nang va gan nhu chéic chin) cling nhu mac do anh huong cua ching (tir khong anh huong
té1 muc d¢ it, nghiém trong, 16n va cao nhét & muc tham hoa), dé xac dinh murc do rui ro
(rat thap, trung binh, cao va rat cao).

- Thur hai, x4y dung ban d6 dam bao (assurance mapping):

Pé dat duoc sy “dam bao” (assurance), KTNB can co su hop tac voi hé théng quan ly
cling nhu cac nha cung cap dam bao ndi bd va cac bén khac, boi chi riéng chuc ning
KTNB s& khong c6 du ngudn lyc dé cung cip sy dam bao cho toan bd to chirc. Nhing
bén cung tham gia cung cap su dam bao bao gdm: Nha quan 1y; Quan tri rui ro; Bo phan
tuan tha; B phan dam bao chat lwong; Kiém toan doc lap; Co quan quan ly; Co quan
thanh tra giam sat..

Ban d6 dam bao (assurance mapping) s€ giup KTNB c6 dugce niém tin vao cac quy trinh
quan tri, quan ly rui ro va kiém soat cua to chirc boi ban d6 dam bao tiép can mot goc
nhin rdng rai, toan di¢n vé bdi canh dam bao. Mot ban d6 dam bao s& ghi lai sy dam bao
vé céc rui ro chinh anh hudng dén t6 chirc. Viée xday dung ban d6 sé& canh bao, néu c6 su
trung 1ap vé dam bao va cho phép ban quan ly cap cao va uy ban kiém toan dua ra quyét
dinh giai quyét su trung lap nay. Ban d ciing s& chi ra bat ky khu vuc nao thiéu sy bao
dam, diéu nay s& giup quan 1y cip cao va uy ban kiém toan danh gia tinh phu hop cua ké
hoach kiém toan hang nam.
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(Nguon: Agence de Transfert de Technologie Financiére, 2021)

Risk Level Very Low | Moderate High
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(Nguon: Pitt.S.A, 2014)
Trén day 1a mot vi du vé ban d6 dam bao, trong do:
+ Mot s6 thanh phan chinh bao gom: Tén riii ro (Key risk 1,2,3); Pon vi s¢ hitu rii ro
(Risk owner); Cac kiém soat chil yéu (Key control 1,2,3...); Pon vi s¢ hitu kiém soat 1a
ai? (Control owner); Tang bao vé dau tién (First line assuarance activities): mo ta cac
hoat dong kiém soat tai don vi s& hitu rui ro; T?mg bao v€ thur hai (Second line): mo ta
cac hoat dong kiém soat tai bd phén tuan tha, quan ly chét luong, quan tri rui ro.
+ Chat luong kiém soat ctia tang thir nhét va ting thir 2 1a gi?: Ai dam bao? (Assurance
owner); Murc d§ va trong tdm dam bdo la gi (Level and focus).
+ Tang bao vé thir 3: m6 ta hoat dong cia KTNB (Third line assurance activity).
+ Kiém toan doc lap (External audits).
Tir ban mo ta trén, vin d& mo hinh ba tang bao vé (Three lines of defence) dugc nhan
manh va tham chi cé tﬁng bao vé thir 04 1a kiém toan doc 1ap, dugc coi la don vi khach
quan bén ngoai cung cp ¥ kién cung ¢ sy dam bao cho t6 chirc.
- Thir ba, ngan séch kiém toan:
Paiy ciing 12 van d& can quan tam, khi thiét 1ap ké hoach kiém toan dinh hudng theo rui
10.

2030 - Quan Iy Nguon hre




Trudng kiém toan nodi bo phai dam bao rang cac nguon lyc cia kiém
toan ndi b 1a phu hop, day du va dugc sir dung mot cach hi¢u qua dé
hoan thanh ké hoach da dugc phé duyét.

Ngan sach va ngudn lyc kiém toan 1a c6 han, ddng thdi ngan sach va ngudn luc lai c6 mbi
quan hé mat thiét voi chirc ning kiém toan. Ngan sach va ngudn lwc khong day du, khong
pht hop s& dan toi that bai trong KTNB theo dinh hudng rui ro, Pitt.S.A, (2014). Truong
kiém toan c6 thé xac dinh mirc d6 ngudn luc phu hop, thong qua dbi sanh véi cac t6 chic
tuong tu.

- Thir tu, tAn suat kiém toan (Rolling audit plans):

Do van dé han ché vé ngudn luc, nén truéng KTNB phai quyét dinh thoi gian quay tro lai
kiém toan ndi dung nao do, can cu vao danh muc kiém toan (audit universe) dugc xay
dung wu tién nhiing rii ro trong yéu, dé tir d6 xac dinh duoc thoi gian giita hai 1an kiém
toan.

- Thir ndm, bao cdo ké hoach kiém toan:

Chuin muc 2020 - B4o c4o va Phé duyét
Trudng kiém toan ndi bd phai bao cdo céc ké hoach kiém toan ndi bo va cac yéu
cau vé ngudn luc, bao gém cac cac thay doi quan trong gilta ky, cho Ban Diéu
hanh cép cao va Hoi dong Quan tri dé soat xét va phé duyét. Truong kiém toan noi
b ciing phai bao cdo anh hudng ciia nhitng han ché vé ngudn luc.

Mot ké hoach kiém toan dinh huéng theo rui ro phai dam bao rang, qua trinh 1ap ké
hoach kiém toan 1a chat ch& va minh bach, tir d6 giap KTNB xay dung m6i quan hé tich
cuc vdi quan ly cip cao va uy ban kiém toan. Lap ké hoach kiém toan hiéu qua, s& giup
gan chirc nang KTNB nhu mét d6i tac, mot ngudi tu van hiéu biét rat rd cac van dé cia to
chtrc thay vi chi 1a mdt nguoi quan sat thong thuong.

Kiém tra ké hoach kiém toan dam bao dinh hudng theo rui ro

Pé dam bao ké hoach KTNB ¢6 thuc su duge thiét 1ap dinh hudng theo rui ro hay khong,
KTNB nén dit ra cac cau hoi va tu tra 101, tir d6 c6 thé diéu chinh ké hoach mot cach kip
thoi. Dudi day 1a mot sé cac cau hoi quan trong.




1. Truéng KTNB va Kiém toan vién ndi bd c6 danh thoi gian dé tim hiéu vé
cac van dé trong yéu cua té chirc khong?

2. Pham vi kiém toén c6 dép tmg duoc vai trd cua kiém toan ghi trong diéu 18
kiém toan?

3. Ké& hoach kiém toan c6 xem xét cac rui ro vé mdi trudng, to chirc, phép ly,
nganh?

4. Ké hoach kiém toan c6 dé cap tdi rai ro hoat dong va rii ro chién lugc cua
t0 chirc?

5. Ké hoach kiém toan c6 dura trén céc tai lidu soat xét rui ro cua td chirc?

6. Viéc danh gia rui ro ¢6 dugc thuc hién it nhét hang nam?

7. Ké hoach kiém toan c6 xem xét cic khung khé quan 1y ri ro, bao gom
khéu vi rui ro duoc thiét 1ap béi cac nha quan ly?

8. Ké hoach kiém toan c6 xem xét tGi cac rai ro maéi ndi?

9. Ké hoach kiém toan c6 linh hoat dap (g nhirng thay doi trong ho so riii ro
cua to chirc?

10.Chtrc ning kiém toan c6 xac dinh duogc ving can kiém toan trong toan to
chirc khong?

11.Chirc ning kiém toan c6 4p dung nhat quan phuong phap danh gid rii ro

va xac dinh linh vuc can kiém toan?...

(Nguon: Pitt.S.A, 2014)
3. Két luan
KTNB dinh hudng theo rui ro 1a mot xu thé va ciing 1a mdt yéu ciu, trong quy dinh thudc
chuan muyc kiém toan va phap 1y hién nay. Dé thuc hién dugc diéu dé thi ngay tir bude
lap ké hoach kiém toan, nhitng can nhéc, soat xét, danh gia vé rti ro di can phai duogc chu
trong va phén tich k¥ ludng, dé dwa ra ban ké hoach c6 chét lugng. Tir ban ké hoach kiém
toan dinh hudng rii ro nay, cac budc thuc hién kiém toan, 1ap bdo cdo va gidm sat sau
kiém toan s& di dung hudng va tap trung mang lai gia tri gia ting cho t6 chirc. ]
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