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Tom tat

Hi¢n nay, ngan sach Nha nudc hang nam danh cho cdc co so dao tao (CSDT) dang ngay
cang gidm ddan va hwong dén viéc tw chii, trong dé c6 viéc tw trang trai nguon kinh phi
thu va chi. Nhdt thiét, céc CSPT phai xac dinh chinh xdc gia phi dich vu dao tao, nham
lam co so cho viéc xac dinh murc hoc phi. Trai qua quad trinh trién khai, tir Nghi dinh s6
43 dén Nghi dinh s6 16 dén Thong tw s6 14/2019/TT-BGDPT va Nghi dinh $6
60/2021/ND-CP cua Chinh phu. Quy dinh vé co ché tw chi tai chinh cia don vi su
nghiép cong ldp... da timg bude quy dinh tinh gid phi dich vu ddo tao mét cach day di,
hop 1y. Tuy nhién, trong diéu kién hién nay do yéu cau doi hoi thuc tién, ciing nhw xudt
phat tir géc dé ké todn.

Tir khéa: co sé dao tao, tw chu, diéu kién tw chi, gia phi.

Abstract

Currently, The annual state budget for training institutions is decreasing day by day and
towards autonomy for Training Institutions, including the self-financing of revenues and
expenses. It is necessary for training institutions to accurately determine the price of
training service fees to serve as a basis for determining the tuition fee level. through the
implementation process, from Decree No. 43 to Decree No. 16, Circular No. 14/2019/TT-
BGDPBT and Decree No. 60/2021/ND-CP Regulations on financial autonomy mechanism
of public non-business units, that has gradually regulated the calculation of training
service fees in a full and reasonable manner. However, in the current conditions due to
practical requirements as well as from an accounting perspective
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Thir nhat, hoan thién dong bo co ché quan ly

Co ché quan 1y dugc thé hién ¢ quy dinh vé co ciu to chirc, quy dinh vé& co ché chinh
sach tai chinh, d6i v6i timg ndi dung lai thé hién sy phan cap. D6i véi quy dinh vé co cu
t6 chuc bi anh hudng boi 02 yéu t6 1a cac quy dinh ctia Nha nude va cac quy dinh cua
CSPT: cac quy dinh ciia Nha nudc lién quan dén nhimg tiéu chuan, quy ché, nhiém vu,
chtc nang...; con cac quy dinh cua CSDT lién quan dén nang luc, trinh do, chién luoc
phat trién... Pbi v6i cac quy dinh vé co ché chinh sach tai chinh, cung tuong tu do la cac
quy dinh v& quan 1y tai chinh, quy ché cac khoan thu, quy dinh vé dau tu, vé chi tiéu... va
cac quy dinh tai cac CSPT la cac quy ché chi tiéu noi bo... Hé thong cac quy dinh nay
can phai duoc dong bd, nhat quan dam bao tinh tu chu, tu chiu trach nhiém.

Thit hai, ting cwong van dung ké toan quan tri vao cong tac ké toan

Té chirc ké todn qudn tri vao b mdy ké todn

T6 chuc cong tac ké toan CSPT c6 cac hinh thirc t6 chirc bd may ké toan tap trung va
trong tirng bo may ké toan lai c6 mdi quan hé giira ké toan tai chinh (KTTC) va ké toan
quan tri (KTQT), nhu So dd 1.



So do 1: M6 hinh t6 chirc b may ké toan

KTTC

két hop KTQT
B0 may
ké toan tap KTTC

b F s

trung tach biét KTQT

KTTC

hon hop KTQT

Sw két hop KTTC va KTOT: két hop KTTC va KTQT la cac ndi dung cong tac ké toan
s& duoc cac nhan vién ké toan thuc hién ca KTTC va KTQT Xuét phat tr KTTC, d@)ng
thoi thuc hién cac chire nang ciia KTQT. Tir khau thu thip thong tin ban dau, xir Iy va hé
théng hoa thong tin, 14p cac bao cao KTQT va cung cap thong tin.

Piéu kién dp dung, phu hop voi CSDT co6 don gian, it nghiép vu kinh té tai chinh phat
sinh: uu dlem giam thiéu dugc bo may ke toan va nhiing nguoi lam ké toan, phat trién
dua trén nén KTTC di c6 sin, qué trinh t6 chire cong tac ké toan dugc nhanh chong; han
ché, yéu cau vé trinh do, nhan thurc ddi véi nguoi l[am ké toan phai cao, hé théng cong tac
KTQT phai da phai duoc xay dung twong d6i day du.

Sw tach biét KTTC va KTQT: cong viée ké toan hoan toan tach biét gitra cong tac KTTC
va cong tac KTQT, su chuyén trach tach bi€t nay lam cho tinh chuyén sau ting 1én va
thue hién tét hon cac nhiém vu duoc phan cong.

Piéu kién dp dung, CSPT c6 nghiép vu kinh té tai chinh phat sinh: uu diém, mang tinh
chuyén sau nén qua trinh duoc thyc hién nhanh va day du, giai quyét triét dé cac yéu cau
dat ra; han ché, doi hoi ting 1én vé chi phi d6i voi to chire cong tac ké toan cling nhu cac
ngudn luc con nguoi, khong cd su phdi két hop gitta KTTC va KTQT tao nén birc tranh
tong thé cua ké toan.

Sw hén hop KTTC va KTQT: sé& c6 nhimg ndi dung cua KTTC két hop voi ndi dung cua
KTQT dé thuc hién cong tic ké toan, dong thoi s& ¢ nhitng ndi dung tach biét giira
KTTC va KTQT.

Diéu kién dp dung, mang tinh linh hoat cao nén phu hop véi timg diéu kién dic diém hoat
dong cua CSPT: wu diém, phu hop véi dic diém ting phan hanh ké toan ciing nhu hoat
dong, tiét kiém duogc chi phi d6i v6i nhimg phan hanh co sy két hop gitra KTTC va
KTQT; han ché, can phai c6 ké toan trudng c6 kinh nghiém méi diéu hanh va dinh hudng
ndi dung thuc hién mot cach rd rang, chwa mang tinh chuyén siu voi tit ca cac phan hanh
nén van chua giup dugc hé thong thong tin tong thé.

Thir ba, nhén dién day di cac loai chi phi phat sinh



Toan b céac chi phi phat sinhﬂ tai CSDT phai dugc téng hop va nhan dién, phan loai theo
mot trong cac ti€u thuc, cu thé nhu Bang 1.

Bang 1: Phén loai cdc chi phi theo mire dj hoat djng

Mirce d§ hoat dong
TT Chi phi Chi phi | Chi phi | Chi phi
¢6 dinh | bién ddi | hén hop
1 Tién luong va cac khoan phu cap, cic X
khoan trich theo luvong cua Giang vién
2 Tién luong va cac khoan phu cap, cac X
khoan trich theo lvong cua can bd quan ly,
Nghién ciru vién
3 Chi phi phong hoc X
Chi phi phong lam viée X
5 Béang X
6 Mic X
7 Khoa cura X
8 Loa X
9 | Diéuhoa X
10 | Quat X
11 | May chiéu X
12 Tivi X
13 Camera X
14 | Ban, ghé X
15 May tinh X
16 May In X
17 | WiF1 X
18 Bong den X

(Nguon: tdc gia tong hop)
Thir tw, tach biét ro pham vi truee tiép va gian tiép

Tach bi¢t rd theo pham vi truc t1ep va gian tiép, sé gop phan minh bach pham vi x4c dinh
dbi tuong tap hop chi phi va @i tuong tinh gia phi, nhu So do 2.



So dd 2: Xde dinh doi twong tip hop chi phi

Pham w1 truce 1iép Pham vi gian tiép

lién quan dén giang day

Phat sinh Phat sinh

cac chi phi truc tiép cac chi phi gian tiép

Puoce xac dinh

la Bién phi, Dinh phi

(Nguon: tac gia tong hop)
Ttr viée xac dinh pham vi ndy, sé& xac dinh dugc gia phi dao tao truc tiép (tong sd va don
vi) va xac dinh duogc gia phi dao tao toan bo (tong s6 va don vi, tinh theo bién phi, tinh co
phan bd dinh phi va tinh toan bo). Tir d6, kiém soét va diéu chinh duoc chi phi ciing nhu
xéac dinh duoc phan chi phi dé dang.
Thit nim, tinh day di hoc phi don vi
Can thay d6i cach tiép can khi xac dinh gia phi dao tao, vi voi cach tiép can nhu hién nay,
d6 1a: Tong chi phi dao tao chia (:) tong sb sinh vién binh quan bang (=) mic phi mdi
sinh vién phai chiu.
Diéu nay thé hién chua triét dé, & cac diém sau: (i) tong chi phi dao tao tinh theo nim 1a
du kién, chua tinh duoc bién dong ctia nim can xac dinh; (ii) sé sinh vién tuyén sinh
cling 1a du kién, va chua tinh dén su quy ddi cua toan bo theo sb lugng sinh vién chuan
(tir sinh vién lién thong, sinh vién van béng 02, sinh vién tai chuc, thac sy, nghién ctru
sinh sang sb lwong sinh vién chuén); (iii) chua tinh dén yéu té loi nhuén va cac quy cua
CSPT. Vi thé, gid phi can duoc xac dinh theo mot trong cic phuwong phap sau:
Theo cach tinh gia thanh gian don
Téng gia phi = chi phi do dang dau ky + chi phi phat sinh trong ky - chi phi d¢ dang cudi
ky hodc tong gia phi = tong chi phi phat sinh trong ky, tinh theo nam hoc va gia phi don
vi = tong gia phi chia (:) s6 luong sinh vién quy chuan.
Theo cach tinh gia thanh ciua don dat hang
Toan bd chi phi ctia don dat hang (Nha nudc dat hang, cac tinh dat hang...) sé duoc tap
hop theo timg don hang riéng biét, dén khi hoan thanh cong (+) thém phan loi nhuan dinh
muc. Su dung phuong phap tdp hop chi phi truc tiép va phuong phap phan bd chi phi
gian tiép, dé co duogc tong gia phi (Z) va gia phi don vi (2).

Thi sdu, tinh rd cac yéu té ciu thanh hoc phi
Ngoai viéc xac dinh day du gia phi (tong s6 va don vi), can tach bi€t rd cac yéu to trong
gia phi, cu thé nhu So do6 3.



So do 3: Xac dinh néi dung ciia tong gia phi (Z)/gia phi don vi (z)

Téng gia phi (Z) hodc gia phi don vi (z)
Phin trong g Phén twong \ing véi hoat déng gidn tiép
véi hoat dong \;
true tiép: Lién quan hoat dong NCKH: Lién quan hoat dong
-Luong va cic -NCKH CBGV: lam dé tai, thuong | | Quan ly:
khoan trich theo NCKH, t6 chirc Hoi thao... -Tién lwong va cic
luong cua GV - NCKH SV: Lam dé tai, lam dé khoan trich theo luong
- Chi phi lién tai, thuong NCKH, t6 chire/di dyr - Trich 1ap cdc qu¥
quan khac... Hdi thao... - Hop tac quoc té

(Nguon: tac gia tong hop)
Thir by, xay dung cac hé s6, dinh mirc nham quy doi chuin
Xay dung h¢ 6 quy chudn giding vién
Doi v6i hé giang vién co cac hang giang vién tap s, giang vién, giang vién chinh va
giang vién cao cap. Can xay dung hé s6 dé quy chudn giang vién. C6 02 cach thirc xay
dung hé s quy chuén, d6 la:
Cach 1: léy giang vién cao céip lam hé sb 1, tir d6 xac dinh giang vién chinh hé $6 0,8,
giang vién hé s6 0,6 va giang vién tap su hé s6 0,4 dé quy chuan thanh mot hang giang
vién.
Cach 2: 1ay giang vién tap sy lam hé sd 1, giang vién la h¢ s6 1,2, giang vién chinh hé sb
1,4, giang vién cao cap hé s6 1,6 dé quy chuan giang vién.
Tir cac hé sé quy chuén tinh duoc s6 lugng giang vién sau quy chuan, day ciling 13 cin c
dé tinh dinh murc cac khoan thu nhép, gio giang, du kién tuyén sinh...
Xay dung hé sé quy chudn sinh vién
Doi voi sinh vién ciing can quy chuin vé mot hang sinh vién, dé thuan loi cho viéc tinh
toan sau nay. C6 02 cach quy chuan sinh vién, d6 la:
Cach 1: léy sinh vién lam hé s 1, sinh vién chat luong cao hé s6 1,2, thac sy hé s6 1,4 va
nghién ctru sinh hé s6 1,6, sinh vién lién théng hé s6 0,8, sinh vién vin bang 2 hé s6 0,8.
Cach 2: léy nghién ctru sinh 1a hé s6 1, thac sy hé sb 0,6, sinh vién chét luong cao hé sb
0,6, sinh vién lién théng va vin bang 2 hé s6 0.4.
Céach tinh hé s6 co thé dya vao sd lugng tin chi hodc don gia tin chi. Tur do, s€ co sO
luong sinh vién sau quy chuan 1am can cir du toan gia phi, tuyén sinh, s6 luong gid giang
va don gia gio giang...
Xay dung h¢ sé quy chudn cdn bj
D01 vOi can bo khéi quan ly c6 can sy, chuyén vién, chuyén vién chinh, chuyén vién cao
cap. Ciing can quy chuén sd lrong can bo quan ly, lam can ctr tinh don gia va tién lwong.
Tuong tw, ¢6 02 cach quy chuan d6 1a 1ay chuyén vién cao cip 1a hé s6 1 rdi quy chuan
hodc 1dy can sy 1am hé s6 01 dé quy chuan. Sau khi quy chuan ta c6 dugc sé lugng can
bd sau quy chuan.
Xay dung hé so quy chudn céng trinh nghién civu khoa hoc
Lién quan dén cong trinh nghién ciru khoa hoc co cac loai diy 1a cic cong bd qudc té
thudc danh muc scopus va danh muc ISI (SSCI); sach thugc nha xudt ban co uy tin; céac
bai bao ding trén tap chi qudc gia; hoi thao qudc té thude danh muc Hoi dong chirc danh



Gido su Nha nudc thira nhan; dé tai cac cap, dé tai giri dy thi dugc giai... cling can duoc
quy chuan. C6 02 cach dé co thé thyc hién quy chuan, d6 la:

Cach 1, quy chuan céc cong trinh nghién ctru khoa hoc vé gio giang, tirc 1a lay gi0 giang
lam chuan Piéu nay c6 nghia, sé gio nghién ctru khoa hoc dugc quy chuan theo gio
giang chuan, phan vuot gio ciing s& tinh vuot gio chuin va cac cong trinh nghién ctru
khoa hoc sé& khong 14y tién truc tiép hodc bu tién truc tiép.

Cach 2, quy chuan cac cong trinh nghién ciru khoa hoc theo gid nghién ctru khoa hoc
chuan va tach biét voi gio giang chuan. Cach nay quy dinh dinh muc gio nghién ctru
khoa hoc va khong lién quan dén gid giang chuan. Sau do, phan vuot gio chuin nghién
ctru khoa hoc duge tinh tién dé thanh toan hodc bu néu thiéu.

Xay dung h¢ s6 quy chudn gio giing (thwong, CLC, ngodi gio), cham thi, coi thi

Quy chuan vé gid giang cho sinh vién cua truong, tuc la toan b gio' giang sau dai hoc,
gi0 giang ngoai gio, s luong bai thi cham, s buoi coi thi, gi0 giang sinh vién chat lwong
cao... s€ dugc quy chuan vé gio giang chuan. Sau ddy, tinh tong gid' giang chuan tuong
ing véi cac hé s6 quy doi chuan khac nhu nghién ctru khoa hoc, giang vién chuan, can b
chuan... Va don gia dinh mérc dé tinh tong kinh phi thanh toan, ciing nhu 14p du toan sau
nay.

Thir tam, xac dinh gia hoc phi dam bao trang trai dwgc chi phi va co thang dw

Trén co s, xac dinh 6 tong chi phi (Z) va chi phi don vi (2), dé tinh toan hoc phi hay gia
dich vu dao tao hay gia ban mét cach hop 1y nham dam bao dugc phan thing du dé trich
1ap cac quy, ciing nhu tinh toan duoc diém hoan vén. Véi viéc nhan dién va phén loai
duoc chi phi, ta co thé xac dinh duoc gia hoc phi (P) hay (p) bang (=) gia phi (Z) hay (z)
cong (+) phan tang thém, trong d6 phan tang thém bao gom phan lo1 nhuén va trich lap
cac quy. Dong thoi, cling xac dinh dugc diém hoa von, tic 1a diém ma voi s6 lugng sinh
vién quy chuin, mirc hoc phi dat yéu cau s& du bu duoc chi phi ¢b dinh va cac chi phi
lién quan trong ky (trong d6 c6 chi phi tién luong va cac khoan trich theo luong ctia bd
phan tryc tiép, bo phan gian tiép da quy chuan.[
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