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Tom tat:

Do nhitng loi ich ma chudi cung vng mang lai, viéc xdy dung chién luoc cho. chudi cung
ung ngay cang duoc cac doanh nghiép (DN) coi trong. Bai viét khdi quat vé chién lwoc
chuoi cung ung, vai tro va cdc ky thudt ap dung cua ké todn quan tri (KTOQT) trong chién
lirge chudi cung vmg ciia DN.

Tir khod: ké todn quan tri, chién luoc chudi cung iing.

Abstract: Supply chain strategy describes the plan for a series of supply chain activities
that will be applied to achieve the overall business goals of the enterprise. In addition,

this strategy is also designed to cut operating costs and maximize the operational
productivity of that company's supply chain. Due to the benefits that supply chains bring,

building a supply chain strategy is increasingly valued by businesses. The article
provides an overview of supply chain strategy, the role and applied techniques of
management accounting in the supply chain strategy of enterprises.
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1. Pit van dé

Trong méi trudng kinh doanh toan ciu, cac DN phai ddi dién voi ap luc canh tranh rat
16n. Chu ky sdng cuia san pham ngay cang ngan lai, nhu ciu cta khach hang vé san pham
ngay cang da dang, cung voi su gia tang chi phi hau can va t6n kho, doi hoi cac DN
khong chi tap trung vao hoat dong san xuat kinh doanh cua riéng minh, ma phai tap trung
cho ca chudi cung tng. Thyc té nay cung véi nhimng tién bo va nhiing d6i mai lién tuc
trong cong nghé truyén thong va van tai, da thuc day sy phat trién ciia chudi cung g va
cac k¥ thuat quan tri. Quan tri chudi cung ung 1a cong viéc khong chi danh riéng cho cac
nha quan 1y chudi cung tng, ma tit ca cac bo phan trong DN déu phai hd tro va truc tiép
tham gia_ béng cach chia s¢ thong tin ve nhimg van d¢ lién quan nhu: du bao tinh hinh
cung — cau, ké hoach thu mua, ké hoach san xuit va phan phdi, nhimng thay d6i vé cong
sudt san xuat, cac chién lugc marketing. ..

KTQT 12 mot phan cua qua trinh quan tri, hudng vé cac ‘quy trinh xur ly va ky thuat, tap
trung vao viéc sir dung mot cach c6 hiéu qua va hiéu sudt cac nguon lyc cua t6 chirc, hd
trg cac NQT dua ra cac quyét dinh trong qua trinh 14p ké hoach va té chirc thuc hién.

Dong thoi, cung cAp nhitng bao cao chuyén sau giup NQT kiém soat, xay dung va thuc
hién céc chién luge cia DN (IMA, 2008). Dya trén tong quan cac tai liéu két ndi gitra
KTQT va chién luoc chudi cung tng, bai viét s& trinh bay khai quat hai van dé: vai tro
ctia KTQT trong chién luoc chudi cung tng ctia DN va céc ky thuat KTQT dugce st dung
dé tao ra thong tin hd tro cac NQT ra quyét dinh trong hoach dinh, t6 chirc thuc hién,
danh gia va diéu chinh chién luoc chudi cung ung.

2. Khai quat vé chién lrge chudi cung ing va tong quan nghién ciru KTQT trong
chién lwgc chudi cung ing

Chudi cung ung bao gom tat ca cac DN tham gia mot cach truc tiép hodc gian tiép vao
viéc dap tmg nhu cau khach hang (Sunil Chopra & Peter Meindl, 2012). Cac cha thé
tham gia vao chudi cung tmg c6 thé khai quat gdm 5 nhom: nha cung cip vat liéu, nha



san xuat, nha phan phdi (ban budn), ngudi ban 16 (ban si) va khach hang. Mot chudi cung
ung bao gém nhiéu DN va mot DN, c6 thé tham gia vao nhiéu chudi cung tmg khac nhau.
Quan tri chudi cung ing la tp hop nhiing phuong thire dé tich hop va sir dung hiéu qua
céc chu thé tham gia vao chudi cung ing, nham phéan phdi hang hoéa dén ding luc, dung
dja diém, dung yéu cau vé chit luong, s6 lugng, v6i muc tiéu giam thiéu chi phi trén toan
chudi trong khi tdi da su thoa man nhu cau khach hang (Vién Quan tri Chudi cung (g,
2000). Trong nhing bdi canh khac nhau, tat ca céc hoat dong quan tri chudi cung tmg
déu tap trung vao sy thoa man cua khach hang, nhimg van dé khach hang quan tam nhu:
gia ca, chat lugng san pham dich vu, d9 tin cdy, tinh linh hoat, thoi gian va dia diém phan
phéi Nhiing diéu nay phu thudc vao cac khia canh khac nhau cua cong tac quan tri
chudi cung img va co thé dugc nhan manh boi chién lugce chu01 cung ng (Novich,
1990). Chién lugce chudi cung Gng ctia mot to chic, bao gdm tat ca nhing quyét dinh
chién lugc, chinh sach, ké hoach va vin ho4 lién quan dén viéc quan tri chudi cung tng
(Vién Quan tri Chudi cung tng, 2000).

Hinh 1: Cic ciip chién luge cia DN
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Trong 01 td churc co 03 cép chién lugc: chién luge cép cong ty; chién lugc kinh doanh
(cho mdi don vi kinh doanh); va chién lugc chirc nang (cho mdi chic ning nhu: tai
chinh, marketing, san xuét, cung ung, R&D...).

Trong khi, chién Iuogc cong ty va cac chién lugc kinh doanh dit ra dinh huéng chung cho
DN, nhitng myc tiéu DN can dat dugc, thi chién lugc chudi cung tng 1a mot chién luge
chtrc ning nham xac dinh chinh sach, cach thic va cong viée cu thé cua chudi cung tng
dé hoan thanh muc tiéu. Hai chién lugc chudi cung ing dugc dé cap nhiéu trong cac tai
liéu nghién ctu vé quan tri chudi cung ung la: chién luoc tinh gon (Lean strategy) —
huéng dén téi thiéu chi phi, han che lang phi trong qua trinh van hanh va chién lugc linh
hoat (Agile strategy) — huéng dén t6i da sy thoa man tir khach hang, tmg véi 2 chién lugc
canh tranh co ban 13 chién luge dan dao chi phi (Low cost strategy) va chién lugc khac
biét hoa (Differentiation strategy).

Tu cudi nhitng nam 1980, da c6 mot $6 nghién ctru dé cap dén anh huong cua viéc lya
chon chién lugc canh tranh ddi vé6i viée thiét ké KTQT DN (Flameholtz va Das, 1985;
Simons, 1987; Govindarajan, 1988). Theo quan diém truyen thong trong marketing, DN
du theo dudi chién lugc canh tranh nao, thi tt ca cac quyét dinh déu tap trung vao 4 khia



canh co ban (4P) la: Product - San phém) Price - Gia), Place - Dia diém) va Promotion -
Quang ba (Govindarajan, 1988). Dé ra quyet dinh, moi thong tin can dugc chia sé cling
lién quan dén 4 yéu t6 nay. Néu DN theo dudi chién luoc kinh doanh 13 tré thanh nguoi
dan dao chi phi (gia), cac cong cu va phuong phap cia KTQT hudéng to1 cach thirc giam
thiéu lang phi trong cac quy trinh gitp toan bd chudi cung tmg duoc tdi wu va don gian
hoa. Néu DN theo dudi chién lugc canh tranh bang su khac biét hoa, thi chién lugc chu01
cung tng s& chl trong vao viéc cung cip nhitng san pham ma khach hang nhin nhén t6t
hon san pham cta nhitng d6i thi canh tranh.

Céc nghién ctru cong bd gan day thuong tiép can mdi quan hé gitta KTQT va chién luoc
chudi cung tmg dudi goc do6 nghién ciru viée thiét 1ap mot sb ki thuat KTQT trong cac
chién lugc chudi cung tng cu thé, dé hd tro quan 1y cac cap, chudi, dong gia tri trong
mang ludi (Lalonde and Pohlen, 1996; Dekker & Van Goor, 2000; Brewer & Speh, 2000;
Axelsson et al., 2002; Ramos, 2004; Seuring, 2006; Bastl et al., 2010). Nghién ctru cta
Lalonde & Pohlen (1996) dé cap dén cac viéc xac dinh chi phi trong chudi cung ung va
tinh toan mirc loi nhuin rong trén ting san pham hoic dong san pham cy thé (Direct
Product Profitability — DPP) thong qua viéc ap dung mot s6 k¥ thudt nhu: Chi phi dwa
trén co so hoat dong (Activities-based Costing - ABC); Tong chi phi so hitu (Total cost
of ownership — TCO); Béap tmg nguoi tiéu dung hi¢u qua (Efficient Consumer Response -
ECR). Ramos (2004) da thao luan vé& vai trd cua thong tin KTQT chién lugc chudi cung
g va dé cap dén 6 k¥ thuat KTQT c6 thé dugc ap dung: Chi phi dua trén co s hoat
dong (ABC); Chi phi muc ti€u (Target costing); Chi phi Kaizen (Kaizen costing); Téng
chi phi s6 hitu (TCO); Do luong hi¢u suit bang Thé diém can bang (BSC) va Phan tich
chudi gia tri (VCA).

3. Vai tro ciia KTQT trong chién lwgc chudi cung tng ciia DN

KTQT c¢6 vai tro dic biét quan trong trong viée cung cap thong tin cho NQT dua ra cac
quyét dinh toi uu hod cac hoat dong, cac quy trinh trong chu5i cung tng. Cu thé:

Thir nhit, KTQT thu thép, xtr ly 1y, phan tich va cung cap thong tin hd trg cac NQT
hoach dinh chién luge chudi cung timg pht hop véi chién luge canh tranh ma DN dang
theo dudi.

Thir hai, KTQT thu thap, xu 1y ly, phan tich va cung cap thong tin hd tro cac NQT t6
chue thyc hién chién lugc chudi cung tng.

Thir ba, KTQT thu thap, xt 1y 1y, phan tich va cung cip thong tin hd trg cac NQT danh
gia va diéu chinh chién lugc chudi cung tmg.

Ngoai viéc cung cap thong tin tai chinh, KTQT con cung cap thong tin phi tai chinh, 1a co
sO quan trong gitip cac NQT DN dua ra cac quyét dinh trong nhimg hoan canh, thoi gian,
khong gian va muc ti€u khac nhau. Tuy thudc vao tung budce cong viée trong quy trinh
hoach dinh chién lugc, t6 chirc thyc hién chlen lugc, danh gia va diéu chinh chién lugc
ma NQT s€ str dung thong tin do KTQT cung cap véi noi dung phu hop. Pé ¢o thong tin
thich hop vé cac yéu to thudc moéi truong bén ngoai cua chudi cung tng, KTQT can xem
x€t, phan tich thong tin vé diéu kién thi truong, khach hang, cong nghé, mdi truong kinh
doanh, loai nhu cau, mtc dich vu chép nhan, cac xu hudng trong nganh, cac diéu kién
kinh té, cac rang budc cua vi tri dia Iy ciing nhu chinh tri hodc bat ky thong tin bén ngoai
nao co lién quan. Do1 v6i thong tin vé cac yéu t6 thudc moi trudng bén trong, NQT quan
tam dén mot sd van dé nhu: tinh hinh tai chinh cua DN, cach thirc dat loi thé canh tranh,
cac nang luc dac biét, cac nguon luc, kha nang tao dung va duy tri bén viing loi thé canh
tranh, cdu trac chudi cung tmg, vi tri va quy mé nha kho, luong ton kho, phuong phap
quan 1y nguyén vat liéu, muc dich vy dat duoc, thoi gian dap ung don hang, cac thda



thuan vé van tai, xtr Iy don dit hang, su hao hut hodc hong hoc, hiéu suét va bat ky thong
tin ndi bo ndo co lién quan. Lic nay, KTQT tré nén dic biét hiru ich khi hd trg cung cép
mot phﬁn thong tin vé cac ndi dung trén, thong qua mot s6 ki thuat nhu: xac dinh chi phi;
phéan tich lgi nhuén khach hang (customer profitability analysis - phan loai khach hang
mang tinh chién lugc gdm khach hang chu chdt, khach hang quan trong va khach hang
khac va tinh loi nhuén trén mdi khach hang, dwa vao doanh thu va chi phi duoc tap hop
cho tuimg khach hang); tinh muc lgi nhuén rong trén tung san pham hodc dong san pham
cu thé... Tét ca cac phan tich nay, gip NQT co6 co so dé diéu chinh lai chién luoc ban
dau va cac hoat dong can thlet dé c6 duoc chién luge méi phu hop véi tinh hinh thue tién
ctia to chirc. Do d6, NQT cin ¢6 bién phap tac dong tich cuc dé KTQT phat huy hon nira
vai trd quan trong niy d6i v6i cong tac quan tri DN noi chung va chién luogc chudi cung
ung noi riéng.
Hinh 2: Vai trd ciia KTOT va chién lrge chudi cung dmg
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4. Cac ky thuat cia KTQT trong chién lwoc chudi cung \rng

KTQT trong chién luoc chudi cung tmg dugc thiét 1ap dé nhan dién, thu thap, phan tich
va cung cap thong tin cho NQT hoach dinh chlen luoc chu01 cung tng, to chirc thuc hién,
kiém so4t, danh gia hiéu qua va dua ra cac quyét dinh toi wu hoa cac hoat dong, cac quy
trinh trong chudi cung tng bang cic k¥ thuat cia KTQT (Lalonde & Pohlen, 1996;
Dekker & Van Goor, 2000; Ramos, 2004). Céc thong tin duoc cung cip phai dam bao
tinh da chiéu va st dung két hop ca cac chi tiéu tai chinh va phi tai chinh (Cadez &
Guilding, 2008). Pé thuc hién diéu d6, KTQT can phai st dung k¥ thuat phit hop dé c6



thé gop phan vao viéc cung cép dir liéu cho NQT trong quan tri chién luoc chudi cung
tmg. Theo Kim S. Hald & Sof Thrane (2015), cac k§ thuat cdt 16i duoc 4p dung bao gdm:
Chi phi dya trén co s6 hoat djpng (ABC)

Y tuéng vé phuong phap ABC dugc dé xuat boi cac nha nghién ciru ctia Pai hoc Harvard
(R. Cooper, Kaplan & Johnson, 1988): “Mot phuong phap tinh chi phi dugc sir dung dé
phat hién ra ngudn gdc cac chi phi chung mot cach tryuc tiép toi cac dbi tuong chiu chi phi
nhu cac san pham, dich vy, cic qua trinh hay cac khach hang nham giup NQT ra cac
quyét dinh phu hop”.

Sau hon 30 nam, ké tir khi hinh thanh phuong phap luan, ABC da duoc chirng minh la c6
thé giai quyét nhimg han ché cuia ké toan truyén théng va tao ra mot huéng méi cho quan
tri chién lugc (Turney P. B. B, 1997; John Innes, Falconer Mitchell & Donald Sinclair,
2000); c6 thé ap dung dé giai quyét cac quyét dinh trong chién lugc chudi cung tGng cu
thé (Pohlen va LaLonde, 1994; Dekker va Van Goor, 2000; Goldsby va Closs, 2000;
Pohlen va Colman, 2005; Everaert va cdng su, 2008). St dung ABC trong chién luoc
chudi cung mg, gitp cac nha quan 1y biét duoc ngudn gde chi phi phat sinh, nhitng hoat
dong nao phat sinh chi phi tao ra gia tri va cac hoat dong phat sinh chi phi nhung khong
tao ra gia tri. Trén co s do, cac nha quan 1y c6 thé dua ra cac bién phap nang cao hiéu
qua hoat dong cua DN, bang cach loai bo nhiing hoat dong khong c6 dong 20p vao gia tri
san pham. Ddi voi cac hoat dong co dong gop cao thi DN c6 giai phap cit giam chi phi
mot cach hop 1y, cai tién san pham nham ting kha ning canh tranh trén thi trudng, bang
cich dua thém vao san pham nhiing gia tri gia ting trong diéu kién chi phi cho phép
(Pohlen va Coleman, 2005). Hon nita, ABC c6 thé cung cap thong tin dé xac dinh va so
sanh chi phi ma DN st dung cho cac nha cung cip khac nhau, nha phan phdi khac nhau
va cac khach hang khac nhau. Nhiing thong tin nay cé thé duoc st dung trong hiép
thuong gia mua, gia ban hang hoa dich vu thoa man dé nghi cua cac bén (Everaert va
cong sy, 2008). Bén canh d6, ABC hd tro cac DN xac dinh muc gia tdi wu cho cac don
hang khac nhau véi co cdu san pham khac nhau. Cho phép DN cha dong xay dung chién
luge marketing, dé dinh hudng nhu cau khach hang vao nhiing san pham va nhém san
pham c6 loi nhuan cao (Wouters, 2006).

Téng chi phi sé hitu (TCO)

Céc phuong phap chi phi truyén théng thuong chi tinh gia mua tir nha cung cip, chi phi
van hanh va loi nhuan ma c6 thé bo qua mot sb6 khoan chi phi gian tiép khac dé dua san
pham, dich vu vao trang thai sin sang s dung. Cic nha quan 1y nhan ra rang, cac khoan
chi phi gian tiép nhu chi phi dit hang, chi phi giao hang, chi phi chat lugng va sau do 1a
nhing khoan chi phi phat sinh sau ban chiém tir 20 — 40% tong chi phi can thiét, dé cung
cap cac san pham dich vu (Ellram &Siferd, 1998). Khi su khac biét d6 dugc nhin nhan,
viéc phan tich tong chi phi s¢ hiru 1a mot viée cén thiét trong moi giao dich kinh doanh,
dé gip cac nha quan ly dua ra cac quyét dinh t6t hon, thay vi chi nhin vao gia mua cua
mot d6i tuong, TCO phan tich, danh gia tat ca cac khoan chi phi lién quan dén viéc mua
ban, chudn bi, van hanh, bao tri, nang cap, thanh li va cac chi phi can thiét khac ctia mot
san phém hay mot khoan dau tu. TCO dd duoc ching minh 1 mot k§ thuat ké toan hd trg
mot s6 quyét dinh chién lugc chudi cung tng nhu: (1) Quyét dinh lya chon nha cung cip
va phan bd khdi luong gitta cac nha cung cép hién c6; (2) Po ludng hiéu suat lién tuc va
phan héi cho cac nha cung cip; (3) Cung cip dir liu httu ich cho cong ty mua dau moi
trong céc tinh huong dam phan mua hang va trén mot cap d0 ng dung chién lugc, dé mo
hinh héa quyét dinh gia cong phan mém hodc xac dinh tiém nang tai k§ nghé va cai tién
cac quy trinh ndi bo va tai cac nha cung cip (Ellram & Siferd, 1993, 1998; Ellram, 1994,
1995; Degraeve va Roodhoof, 1999; Ferrin va Plank, 2002; Hurkens va cong su, 2006).



Phdn tich chi phi chuéi gid tri (VCA)

Chubi gia tri ctia mot DN bao gém cac hoat dong chinh va cac hoat dong bd tro tao nén
loi thé canh tranh khi duoc cAu hinh mét cach thich hop (Porter ML.E.,1985). Cac hoat
dong chinh la nhig hoat dong hudng dén viéc chuyen d6i vé mat vat ly va quan ly san
pham hoan thanh dé cung cép cho khach hang, gdm 5 nhém: Logistics dau vao (inbound
logistics), san xuat, logistics dau ra (outbound logistics), marketing va ban hang, dich vu
khach hang. Céac hoat dong bo trg cho phép hodc hd tro cac hoat dong chinh, gom 4
nhom: thu mua, phat trién cong nghé, quan tri nhan luc va co so ha tang. M6 hinh VCA
duoc Porter M.E. dé& xuét tr nam 1985 va sau d6 dugc phat trién bai Shank &
Govindarajan (1992). VCA 1a mot cong cu quan tri chién lugc duge sir dung dé phan tich
tAt ca cac cac hoat dong chinh va cac hoat dong bo tro trong chudi gia tri (Shank &
Govindarajan, 1992). Muc tiéu cua VCA, 1a giap DN phan tich, danh gia loi thé hodc bét
loi canh tranh ctia minh, théy duoc hoat dong nao dem lai lgi thé canh tranh nhét cho DN
(loi thé vé chi phi, loi thé vé su khac biét...) va hoat dong nao can cai thién dé phat trién
duogc chién luge canh tranh ma DN dang theo duoi.

Chi phi muc tiéu (TC) va chi phi Kaizen (KC)

Chi phi myc tiéu 1a mdt cong cu dé quan tri chi phi trong cac giai doan nghién ciu, thiét
ké va trién khai san pham trong DN va giita cac DN trong chudi cung (mg (Monde va
Hamada, 1991). TC dugc thiét ké nhdm giup cac DN tdi thiéu hoa chi phi va dat duogc loi
nhuén t6i da trong dai han (Cooper & Slagmuler, 1999; Burrows & Chanhall, 2012). Cin
clr vao két qua nghién ctru thi truong, DN s& wdc tinh giad ban san phadm ma thi trudng c6
thé chép nhan duoc va xac dinh loi nhuan muc ti€u cua san phém, déng thot can cr vao
gi4 ban va loi nhuan muc tiéu dé xac dinh chi phi myc tiéu tdi da cho san pham.

Chi phi Kaizen ap dung céc nguyen tac giong nhu chi phi muc tiéu, nhung duoc thiét ké
dé quan 1y chi phi lién quan dén giai doan san Xuat (Modarress et al., 2005). Theo Ojua
(2016), chi phi Keizen tich luy ch1en luge giam chi phi cho moi giai doan san xuét cho
dén khi dat duoc muc tiéu cai tién ciia chu ky san pham. Khi k¥ thuat chi phi Keizen két
hop v6i k¥ thuat chi phi muc ti€u, né da thuc hién dugc muc ti€u cao nhét coa KTQT
hién nay (Guilding va cong sy, 2000). Cac quy trinh khong tao thém gia tri cho san pham,
dich vu s& duge diéu chinh cho phu hop voi tinh hinh canh tranh trén thi truong.

Trong mét nghién ctru dya trén khao sat, Ellram (2000) da xem xét 1y do tai sao cac t6
chirc thue hién TC va KC. Két qua cho théy, st dung TC va KC trong chién luogc chudi
cung tmg s& hd trg cac nha quan 1y dua ra cac quyét dinh t6t hon trong phan bo va kiém
sat chi phi cta chudi cung tng. TC va KC ciing tao co so cho dua ra cac quyét dinh vé
viéc, liéu mot san pham hoic dich vu nhét dinh c¢6 kha thi trong thi trudng va co thé dugc
san xudt/phan phdi, thong qua tat ca cic giai doan cta chudi cung tng hay khong.

Do luong hiéu qud hoat dpng chudi cung ieng (SCPM)
DPé mot to chirc dap tng yéu cau cua thi truong dang phuc vy, thi can luu ¥ dén do luong
va cai thién kha nang ctua minh trong 4 linh vyc hoat dong cua chudi cung ung: Hoach
dinh (Plan); Tim kiém ngudn hang (Source); San Xudt (Make) va Phan phéi (Delivery).
Dé do luwong hiéu qua hoat dong chudi cung tng, cac DN can thu thap dit liéu vé cac hoat
dong trong 4 linh vuc nay va giam sat hi¢u qua dat dugc.
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- Sy |l.r|_1r|3.__' s prhaarm 4

- Chu k¥ hogch dinh.

- B chinkh xic cua

- Mirc chinh xc cua - ".-ll lrgme B kho. chc kénh. dur hdo,
Hoach dinh : e i
o ¥ dur baio. - %6 lrgmg sin xuit. - 8o dja diém cung
- Chi phi viin chuyén | g

hang tén kho.
- 80 hrgng nhid cung

- Chi phi thu mua NYL. - NVL mua theo kho | o Ké gqud phin phdi

Tim Kiém - Chu ky mua. imig. ) virc. ciea nha cung mg.
n"“é“ hiing - S0 ng@y cung img MYL, = Ty 1§ %o chi mun thes | - Ty 1§ % mua theo b | CGind dogn thanh toin
E = Ih b, phiin.

- &0 san pham I6i.

- Chu ky san xuat,

- Chét hegng sdn phiim,
- Ty I dom hing dat.

- 84 hrong don i Turw
kho (SKL

- Mirc gia ting tinh
linh hogt trong  sdn
xuat,

- Céc gial doan =in
st theo khu v
- Tén dung ki ning.

- Ty 1¢ % gia irj gia
tHing

=Ty 1é % BTO, BTS.
- Ty 1§ % san xufit dom
himmg,

= Tiim klwo WIP.

- Théni gian phiin phai

. £
Sin Kmdil

- T I hodn thinh = 50 legmg Eom hang - Phitn phisd theo

diom hiang. i kénh. khu vare. quy dinh.
- Chi phi quan Iy - 50 lhrgmg démge sin | - S0 Turgmge kénh - |_‘.:_ 1§ %o haost dem
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(Nguon: theo Mé hinh SCOR)
Bang 2, tong hop viée van dung 5 k¥ thuat cho mét sé quyét dinh trong chién lugce chudi
cung ing cua DN.
Bang 2: Cac ki thadi K'TOT trong chién lege chodi cung img

léu hao @ DN
limh dao chudd va
b gy ra bm cic
nhi cung r:ip

ABC TCO VICA TC/KC SCPM

- Ui hopt ding ¢ | - Cac hogt ding | Cha phi, the nhdp | - €Gid bén mac téu | - Cac chi 56 do

tHim L|<::|11 I1l1||::ln ¢ nhi cung c.;:||'| vii bl sdn trong cho Ii:nl: linh kign I|r|'11'|l1 hign |,'||,|:'|

hing, sian xuit v oi anh hadmg #én | chudi gid i, cy thé va chie | khic  nhau, g
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Tiéu chi tii

Torg chi phi uén
lan cho cde howt
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Chi
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phi sin sudt
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titm hiior o0 the bim

o e g thy

Hidu qui thi chinh
wi phi i chinh
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vl ol fEn quy
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due mi vin dat
duge loi nhudn
ITWHIZ TSI
- Tan cip tmae, ci1 | - Lyn chon nha | - Cach hopt dang | - San phim nao vi | - Xac dinh cac hopt
tién ic quiy trinh cung -.'<':||'- vii phiin [ vi cic chie ndng | linh kign dé san | déng hojc I
- Phin b0 céc | b khoi leomg gilra | holie cong 1y o6 | xwat. ci¢ quy trinh clin
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L3,

— Tajud T |
Pleéin bbb ngudin
T

(Ngmdn: Hald K8, & Thrane, 5, 2005)

Ngoai cac k¥ thudt da trinh bay ¢ trén con mét s6 k¥ thuat khac nhu: danh gia chi phi cua
khach hang; danh gia chi phi nha cung cap... Cac k¥ thuat nay dugc su dung trong chién
lugc chudi cung ng nham gitip DN xac dinh dugc tuong d6i chinh x4c vé tiém ning, uy
tin ctia khach hang va nha cung cap - nhitng mét xich quan trong ctia chudi cung tng. [
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