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Tom tat

Su canh tranh gita cac ngan hang thuong mai (NHTM) va gitta NHTM voi cac dinh ché
tai chinh khac trong kinh doanh ngay cang gay gat Hon nita, héi nhdp quéc té doi hoi
cdc ngdn hang phai qudn tri theo théng 1¢ quéc té. Do dé, xdy dwng va vin hanh mét hé
thong ké toan qudn tri (KTOQT) hién dai ld mét nhu cau cdp thiét va mang tinh thoi su.
Mot trong cdc cong cu cua KTOT hién nay chinh la MPA - phan tich loi nhudn da chiéu,
dwoc hiéu la mét hé thong bao gom cdc nguyén tic phan bé doanh thu, chi phi va cdc
bdo cdo danh gia hiéu qua t6i cdc cdp do theo dbi chi tiét ¢ nhiéu khia canh nhw khdch
hang, san pham, don vi kinh doanh va nhan su, nham mang lai thong tin cho cdc hoat
dong quan tri trong 16 chirc. Bai viét xin lam ré vé phiong phap phan bé chi phi ciia
MPA trong mét s6 NHTM, dd dat dwoc sw dong thudn cao, dé goi y phwong phdp dp
dung cho cdc NHTM trong hé thong ngdn hang Viét Nam.

Tir khéa: phan tich loi nhudn da chiéu, MPA, ngdn hang thwong mai, phdn bé chi phi.
Abstract

The competition between commercial banks as well as between commercial banks and
other financial institutions is increasingly fierce. Moreover, international integration
requires banks to manage according to international practices, so building and operating
a modern management accounting system is an urgent and timely need. One of the useful
tools of management accounting is MPA (Multi-dimensional Profit Analysis), which is
understood as a system that includes the principles of revenue and cost allocation and
reports regarding to customers, products, business units and personnel. This paper
indicates and clarifies the cost allocation of MPA to suggest the method should be
applied to Vietnamese commercial banks.
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1. Giéi thiéu

Phuong phap phan tich loi nhuin da chiéu MPA ra doi va gin lién voi su phat trién coa
KTQT. Vao dau thé ky 20, khi cac t6 chirc da dat dén muc loi thé quy mo va da dang
hoa, cac nha quan 1y phat trién ra cac cong cu dé kiém soat va quan ly hiéu suat hoat
ddng cua cac don vi va san pham. Cac cong ty, chang han nhu DuPont va General Motors
mo rong trong tim cta KTQT ra ngoai ké toan chi phi, tip trung vao chtrc ning lap ké
hoach va kiém soat. Khi do, cac nha quan tri da lya chon cac cach khac nhau dé phat trién
mot hé théng do luong 1gi nhuan va hiéu suét toi cac cép do nhé nhat co thé, va co so cua
hé thdng d6 con duogc tiép tuc str dung cho t6i ngay nay nhu tién dé ctia phuong phap do
luong loi nhuan da chidu. MPA (Multi-dimension Profitibility Analysis) - Po luong loi
nhuan da chiéu — hiéu mot cach don gian 1a “cac géc nhin khac nhau khi phan tich loi
nhuan cua mot t6 chuc”. Téng quat hon, Phuong phap MPA c6 thé dinh nghia 1a mot hé
théng bao gom cac nguyén tic phan bd doanh thu, chi phi va cac béo cdo danh gia hiéu
qua t6i cac cap do theo ddi chi tiét & nhiéu khia canh nhu khach hang, san pham, don vi
kinh doanh va nhan sy, nham mang lai théng tin cho cac hoat dong quan tri trong t6 chrc.
Ké thira vu diém cua cac phuong phap phan bo chi phi truyén thdng, phuwong phap phéan
tich lgi nhuan da chiéu MPA thuc hién phan bo thu nhap, chi phi mot cach cé hé thong



hon dua trén céc tiéu thirc phan bd, giup nha quan tri thdy dugc thu nhap, chi phi theo
nhiéu chiéu khac nhau, dem lai c4i nhin toan dién hon. (KPMG, 2019).

2. Phuwong phap phén bé chi phi trong phén tich lgi nhuan da chiéu MPA tai NHTM
Ngan hang 1a nganh kinh doanh dic thu, bao gdm cac san pham dich vu va kinh doanh
tién &, khong c6 hang tdn kho. Vi vy, tit ca chi phi déu duoc ghi nhan vao két qua kinh
doanh trong ky. Do do, dbi voi mot nganh cd tinh dac thu nhu ngan hang, st dung
phuong phép xac dinh chi phi dya trén mirc d6 hoat dong (ABC) 1a phu hop, dé phan bo
cac chi phi chung trong qué trinh xac dinh chi phi dé dat muc tiéu tinh gia thanh san
pham.

2.1. M6 hinh xdc dinh chi phi dwa trén hoat dong (ABC costing)

Phuong phap ABC dugc hiéu 1a mot hé thong do luong, tap hop va phan bo chi phi cia
cac nguén luc vao céc hoat dong, dua trén mic do sur dung céc nguén luc, sau do6 chi phi
cua cac hoat dong dugc phan b6 dén cac ddi tuong xac dinh chi phi, dua trén muc do su
dung cua ching (Cooper, R., va Kaplan R.S., 1998; Maher va cong su, 2006). Nhiéu
nghién clru cua cac nha quan tr1 tir cudi thé ky XX d3 chi ra ring, ABC la phuong phap
wu viét dé phéan bo chi phi chung, dac biét trong cac linh vuc cung cap dich vu (Ruhanita
va cong su, 2011). Uu diém ndi trdi cua phuong phap ABC 14 nhin nhan chit ché mbi
quan h¢ gitra hoat dong, chi phi va san phém dich vu.

Phuong phap ABC cin clr trén mot luan giai rat logic va thuc té, d6 13: muén tao ra san
phém, dich vu thi phai tién hanh cac hoat dong, khi tién hanh cac hoat dong thi s& phat
sinh chi phi. Nhur vy, viéc tién hanh cac hoat dong 13 cin nguyén, 1a nguon gdc phat sinh
chi phi. Nghia 14, cac san phém ti€u thu cac hoat dong, con cac hoat dong thi lai ti€u thu
cac nguodn liwc. Do do, chi phi dau tién phai duoc phan bd cho cac hoat dong, sau d6 méi
duoc phan bd cho cac dbi tuong xac dinh chi phi (san pham, dich vu) dua trén mirc d6
tiéu thu cac hoat dong cua cac doi tuong xac dinh chi phi d6. Nhu vay, quan diém nay rat
turong déng voi khai niém vé chudi gid tri san phim trong MPA..

Phuong phap ABC phan bd cac chi phi chung theo mét quy trinh, gdm 02 giai doan:

Giai doan 1: xac dinh chi phi cac hoat dong. Chi phi san xuat chung dugc phan bd cho
cac hoat dong trong qua trinh san xuat ché tao san pham.

Giai doan 2: xdc dinh chi phi cac san phém, dich vu. Chi phi cta cac hoat dong duoc
phan b6 dén timg d6i twong xac dinh chi phi (san pham, dich vu), dua vao muc do st
dung cac hoat dong cua cac doi tuong do.

02 giai doan trén lai bao gém 6 bude cu thé, nhu sau:

- Budc 1: nhan dién cac chi phi tryc tiép

Chi phi truc tiép trong cac don vi san xuat bao gdm chi phi nguyén vat liéu truc tiép va
chi phi nhan céng truc tiép. Cac khoan chi phi nay thuong dé nhan dién va dugc tap hop
thang vao d6i twong xac dinh chi phi dé xac dinh chi phi san xuét san pham.

- Budc 2: nhén dién cac hoat dong

Nhén dién cac hoat dong tao ra chi phi gian tiép 1a van dé co ban cua phuong phap ABC.
Theo phuong phép nay, m01 hoat dong hodc nhoém cac hoat dong thuong bao gom cac
khoan chi phi c6 cung nguon gbe phat sinh (cost driver). Do vay, viéc nhén dién cac hoat
dong phu thudc vao dic diém san xuét kinh doanh va quy trinh cong ngh¢ cua moi doanh
nghiép co6 cac hoat dong tao ra chi phi gian tlep khac nhau. Céac hoat dong tir khau dau
tién dén khau cubi cung cia qua trinh san xut s& dugc nhan dién nhu van hanh may, ché
tao san pham, kiém tra san pham, nghiém thu...

- Buge 3: nhén dién chi phi gian tiép va tap hop chi phi cho timg hoat dong

Nhén dién cac chi phi gian tiép (cac ngudn luc) va hach toan qué trinh st dung cic ngudn
lyc cho cac hoat dong, con goi 1a tdp hop chi phi cho cac tai khoan chi phi hoat dong.



Md&i mdt hoat dong, can tdp hop chi phi riéng vao mot tai khoan chi tiét chi phi hoat
dong.

- Budc 4: xac dinh ti€u thic phan b chi phi cho tirng hoat dong

Xac dinh nguon phat sinh chi phi, hay xac dinh tiéu thirc phan bo chi phi. Khi x4c dinh
tiéu thie phan bo chi phi cho cac hoat dong phai dam bao cac tiéu thirc phan bd d6 phai
c6 mdi quan hé nhan qua voi hoat dong.

- Budce 5: do luong va xac dinh chi phi cac hoat dong

Sau khi chi phi gian tiép duoc tap hop cho timg hoat dong s& tién hanh xac dinh chi phi
cho timg hoat dong, dua trén co s& phan bo chi phi gian tlep cho tung don vi hoat dong
theo tiéu thic da xac dinh & Budc 4 va két qua do ludng tong sb tiéu thirc phan bd cia
hoat dong.

- Budc 6: xac dinh chi phi san phém, dich vu

Sau khi chi phi san xuat chung dugc tdp hop va tinh cho ting hoat dong, ké toan tién
hanh phan b6 chi phi san Xuét chung cua cac hoat dong cho cac san phém, dich vu. Néu
hoat dong lién quan dén mot loai san pham, thi ké toan két chuyén toan bd chi phi d6 cho
dbi trong xac dinh chi phi. Néu hoat dong lién quan t&i 02 loai san pham trd 18n, thi phai
do ludng sé don vi hoat dong dung cho timg loai san pham, trén co s¢ d6 phan b chi phi
clia timg hoat dong cho timg loai san pham cu thé. Cudi cung, tong hop chi phi truc tiép
va chi phi gian tiép, dé xac dinh gi4 thanh san xuét ctia san pham,

dich vu.

2.2. M6 hinh phén bo chi phi ciia MPA trong NHTM (Hinh 1)

Hinh 1: M6 hinh phan bd chi phi san xuit chung theo phwong phap ABC

Cac ngudn luc
(" | (Chi phi san xuat chung)
Giai doan 1: Cac h(')af dé*ig tiéu thu

Xac dinh chi phi ( cac nguon luc
cdc hoat dong

Cac hoat dong *

Y4

Giai doan 2:
Xdc dinh chi phi (
cdc san pham, dich vu

Cdc san phdam hao phi
cac hoat dong

Péi tugng xéc dinh chi phi
(San pham, dich vu...)

(Nguén: Téc gid tu téng hop)

Po6i véi NHTM, bén canh céc chi phi truc tiép va cac chi phi gian tiép riéng cua san
pham (Chi phi thué dia diém giao dich, dién, nudc...) thi cac chi phi gian tiép chung nén
dugc phan b theo phuong phap ABC.

Mic du, viéc quan ly lgi nhuan bao gém ca khia canh doanh thu va chi phi cua doanh
nghiép. Tuy nhién, do dic thu chi phi gdm nhiéu khoan phat sinh chung, dic biét 14 cac
chi phi gian tiép do c6 nhiéu nhom chi phi tao ra gia trj cho s6 lwong 16n phong ban chirc
nang va khong thé phan bd truc tiép 100% cho don vi nao, do d6 ma phuwong phap luan
vé phan bo chi phi ciing phirc tap hon. Hé théng MPA dugc coi 1a hiéu qua, khi ty 18



phan bo theo thuc té dong gop dan tiém can téi 100% va han ché tdi da cac khoan chi phi
khong phan bd. Pé 1am duoc diéu do, doi hoi sy thong nhat ngay tir khau theo ddi, hach
toan so sach. Budc dau tién trong vi¢c phan bo chi phi cho cac phong ban don vi la tir cac
phat sinh ghi nhan trong s6 cai GL, hé thong can cé cac truong thong tin phan loai tai
khoan chi phi thanh cic nhom tai khoan: nhom tai khoan hach toan chi phi truc tiép cho
phong ban, nhom cac tai khoan hach toan chi phi chung cho nhiéu phong ban can phan
bo.

Theo théng 1¢ tién tién, phan b chi phi truc tiép va phan bo chi phi gian tiép duoc vach
ra nhirg nguyén tic chinh: tht nhét, d6i voi phuong phap phan b chi phi truc tiép, phan
16n cac chi phi d3 dugc phan bd cho cac khdi kinh doanh, phong ban va chi nhanh noi
chung phat sinh. Cac ti€u chi phan bo chi phi truc tiép co tinh tu nhién, dat dugc su can
bang gitra chinh xac, don gian va dat duoc sy dong thuan giita cac bén lién quan; thtr hai,
dbi v6i phuong phap phan bd chi phi gian tiép, phwong phap MPA c¢6 thé phan bd theo
nhiéu chiéu khac nhau nhu khdi kinh doanh, phong ban va chi nhanh, san pham, phan
khac khach hang... dua trén mot sb tiéu thic phan bo don gian. Tuy nhién, c6 nhiéu
nhom chi phi phai sir dung céc tiéu chi phan bd phtc tap hon va doi hoi viée do luong cu
thé. Vi du nhu, chi phi khoi tao khoan vay duogc tinh bang s6 giao dich thoi gian hoan
thanh trung binh, viéc xac dinh thoi gian hoan thanh trung binh cho mét khoan vay dugc
tao ra la kha kho khan. Do do, trong phuong phap phan b chi phi gian tiép, phuong phap
luan can duoc xay dung rd rang, minh bach va phu hgp d6i v6i toan ngan hang.

Co ché phén b chi phi ciing can duge ra soat, klem tra dinh ky dé co thé dat dugc hiéu
qua: tht nhat, cac Kkhoan muc chi phi tap hop truc tiép nén duoc ra soat thudng xuyén, dé
dam bao du chi tiét, dé theo kip quy mo phat trién va tinh phic tap trong hoat dong kinh
doanh cua ngan hang; thir hai, cac khoan muyc chi phi tap hop gian t1ep thuong s€ thay do6i
gilta cac nam do cac nguyén nhan khac nhau, vi du nhu bién dong vé khéi luong, thay doi
co cdu kinh doanh, sy thay d6i cong nghé, su phét trién cua ngan hang, do d6 viéc ra soat
dinh ky 14 v6 ciing can thiét; thir ba, ty 1& duoc sir dung dé phan bo céc chi phi nén duoc
ra soat va kiém tra thuong xuyén dé dam bao tinh cap nhét, cac tiéu chi phan b6 dugc sir
dung cho cac don vi can minh bach va duoc cong bd rong rai to1 cac bén hiru quan.
Phuong phép phan tich loi nhuén da chiéu MPA tiép cén theo yéu t6 tao ra gia tri, 1a
phuong phap hi¢u qua dé phan bd chi phi tir cac bd phan hd tro chung va hd tro kinh
doanh cua mot ngan hang dén cac don vi kinh doanh. Tinh chi phi gia thanh san pham
dua trén yéu t6 tao ra gia tri, cho phép cac ngan hang cai thién phuong phap do luong chi
phi cia minh bang cach lién két chi phi voi cac loai doanh thu twong tmg theo san pham,
khéach hang, khu vuc dia ly...

Trong phuong phép tiép can theo yéu t6 tao ra gia tri, cac chi phi chung trude tién duoc
xac dinh theo ting bo phan chirc ndng tuong tmg. Ma tran phan bd s& dugc xay dung, dé
hd trg qua trinh phan bd cua tat ca cac dau chi phi, dong thoi tich hop vao cac chudi gia
tri ctia ting chiéu phan tich.

Céac khoan muc chi phi chung s& dugc phan bb tir khdi hd trg chung qua cac khdi hd tro
kinh doanh va khéi kinh doanh. Cac khoan muc chi phi truc tiép cua khéi hd tro kinh
doanh, ctng véi chi phi phan bo tir khéi hd trg chung tiép tuc duge phan bd cho khoi
kinh doanh. Cudi cung, chi phi tryc tiép cua khdi kinh doanh cung véi chi phi phan bo tir
cac khdi hd tro cho khdi kinh doanh tiép tuc duoc phan bd cho ting loai san pham, phan
khac khach hang (Pham Thi Minh Tué va cong su, 2022).



Hinh 2: Phén bb chi phi chung cho cac chiéu phéan tich Kinh doanh trong NHTM

Khéi i o i
H trg | CHI PHi KHOI HO TRQ CHUNG :
chung i i
] Phin ba
Khoi [ cHiPH CHI PHi nhin | |
Ho trg trire tiép phiin b tir Khéi |
Kinh doanh : Hé trg chung i
Phan bo
o R S i
Khoi ; CHI PH CHI PHI nhin CHI PHI nhin i
kinh doanh : trirc tiép phén b tir Khéi phén b tir Khoi |
Hb trg chung Hé trg kinh doanh | |
Phén bo
Cic chiéu Sin phidm Phin khic Pon vi kinh
kinh doanh khach hing doanh

Chi tiét cho mot s6 khoan muc chi phi tai ngan hang:

Chi phi hoat dong tin dung: day la mét trong nhiing khoan chi phi trong yéu ctia ngan
hang, bao gdm céc khoan nhu tra 1i tién gui, tra lai tién vay, tra 1di vay va thué tai chinh,

chi phi khac cho hoat dong tin dung. Do moi ngan hang thong thuong déu c6 hé théng
ngan hang 15i dé theo ddi cac khoan vay, tién gui mot cach chi tiét toi ting tai khoan vay.

Nho d6, cac khoan chi phi ndy dugc tong hop truc tiép téi cac chidu phén tich theo dung
thuc té phat sinh.

Chi phi hoat dong dich vu: bén canh hoat dong tin dung, chi phi hoat dong dich vu ciing
12 mét trong nhitng khoan chi phi phat sinh nhiéu tai ngan hang, dic biét trong xu hudng
can da dang hoda va nang cao ty trong phi tin dung nhu hi¢n nay. Cac nhém dich vu chinh
cua ngan hang thong thuong, bao g@)m: dich vu thé, dich vu bao lanh, thanh toan quéc té,
tai trg thuong mai, ngan quy, bao hiém... Tai cac nudc phat trién, chi phi cho cac hoat
dong dich vu thuong dugc ghi nhan tu déng va chi tiét, nhd vao viéc két ndi cac hé thong
ké toan gita doanh nghiép va cac don vi cung tng (vi du nhu cac don vi thé), giap cho ty
1¢ chi phi hach toan thu cong giam xubng. Tuy nhién, d01 vO1 nhirg nén kinh té chua
duoc hd tro boi cong ngh¢ thong tin, nhom chi phi nay van chu yéu do ké toan vién hach
toan thi cong, dan dén chi phi duoc ghi nhian & cdp do téng theo ting lan ddi chiéu,



thuong chung cho rit nhiéu san pham, dich vu. Do d6, viéc phan bd chi phi dich vu
thudng can dung cac tiéu thirc nhu doanh sb va khéi lugng giao dich.

Chi phi hoat dong kinh doanh ngoai héi: bao gdm chi vé kinh doanh ngoai t¢, chi vé kinh
doanh vang va chi vé ccac cong cu tai chinh phai sinh tlen t¢. Cac giao dich nay, ngoai
nhim bao dam cung cip cho ngan hang ngudn ngoai té on dinh, thi co nhirng bd phén su
dung cac cong cu tai chinh phai sinh dé kinh doanh nham muc dich kiém 15i. Do d6, chi
phi phat sinh d6i v6i khoan muc chi kinh doanh ngoai hbi thuong sé& theo doi timg giao
dich trén sO céi va tai cac phong ban don vi lién quan. Nho do, ‘ngan hang c6 thé ndm chi
tiét dugc giao dich phat sinh tai phong ban don vi nao va dbi tuong san pham, khach
hang nao mdt cach chi tiét va phan bd dua trén tiéu thirc phan bd truc tiép.

Chi phi nhan vién: bao gom cac khoan chi luong va phu cap luong, chi trang phuc va
phuong tién bao ho lao dong, cac khoan chi dé dong gop theo luong (bao hiém, chi cong
doan va cac khoan déng gop khac theo ché d6), chi tro cap, chi an ca va chiy té cho can
by, nhén vién cta ngén hang. Day la khoan chi phi c6 thé tap hop truc tiép toi phong ban,
don vi do ngan hang da theo ddi truc tiép timg can bd dang thudce phong ban chirc nang
nao. Tuy nhién, viéc phan bd chi phi nhan vién téi cac chiéu san pham va phan khuc
khach hang 13 mot thach thirc, dya trén quan diém cua timg ngan hang dé nha quan trj co
thé chon ra tiéu thirc phan bo phu hop. Vi du, rat khé dé xac dinh chi phi lwong ctia mot
can b tin dung phong khach hang doanh nghi¢p s€ duoc phan bd thé nao cho san pham
cho vay, san pham huy dong von hodc phan bd thé nao toi phan khuc khach hang doanh
nghiép 16n, phan khuc khach hang doanh nghi¢p vira va nho. Hién tai, mdt s6 ngan hang
dang thyuc hién tao khao sat dé can bd c6 thé danh gia luong thoi gian lam viée, xir 1y
cong viéc lién quan dén phan khuc khach hang, san phim chiém bao nhiéu trong mot
ngay, tir do ngan hang s€ c6 cach phan bo hop ly. Tuy nhién, do chi Ia tiéu thirc phan b6
dai dién, nén d6i khi van con sai s6 va can thiét chon ra mot tiéu thirc phan bo phu hop
hon.

Chi cho hoat dong quan 1y va cong vu: bao gém chi vé vat liéu va gidy to in, cong tac
phi, chi dao tao, chi nghién clru, chi buu phi va dién thoai, chi dién nudc, phong chay
chita chay va hoi nghi, 1 tan. D4y 1a mot trong nhitng khoan chi phi hoat dong gian tiép
16n tai ngan hang. Do dic thu cua cac khoan chi phi 1 cac khoan chi phi hd tro chung va
can thiét tim ra nhiing tiéu thirc phan bd phu hop cho ting khoan muc chi phi. Vi du, chi
phong chay, chita chdy, ngan hang c6 thé chon tiéu thic phan b 1a dién tich ting phong
ban str dung trén toan bd dién tich toa nha dé phéan b, chi phi dao

tao toan hang c6 thé dua trén s luong can bo cla tung phong ban, dé tinh toan ty 1& phu
hop cho viéc phan bd.

Chi vé tai san va cac khoan chi khac: tuong tyu dbi vOi hoat dong quan ly va cong vy, cac
khoan chi vé tai san ciing 1a khoan chi phi gian tiép can chon ra tiéu thirc phéan bd phu
hop. Méc du, ngan hang theo doi ting tai san bang ma tai san, tuy nhién c6 rat nhiéu tai
san sir dung chung can nha quan tri lya chon ra cach phan bo hop 1y. Vi du, chi phi khau
hao tai san cla toan bd tda nha cé thé su dung ti€u thic phan bo 1a dién tich s dung,
nhung co thé dua trén ti€u thirc ) lugng can bo cua mdi phong ban, don vi.

Chi phi du phong rui ro tin dung: dit liéu chi phi dy phong chung va du phong cy thé
dugc nhap hang thang, trén co s& bdo cado phan loai ng va cling dugc theo doi chi tiét tGi
tirng khach hang. Do d6, chi phi s& duoc tip hop truc tiép toi ting san pham, khach hang
va don vi ¢6 lién quan.

2.3. Tiéu thirc phin bé

Céc tiéu thirc phin bd can bam sat chudi gia tri va thé hién duoc mdi quan hé gitta ddi
tugng phan bo di va dbi twong nhan phéan bo, chi phi phét sinh va ddi twong chiu chi phi.



Bén canh do, tiéu thirc phan bod phai do luong dugc mot cach thuan tién, kha nang lugng
hoéa cao.

Sb lugng tiéu thirc phan bd nén duoc han ché, co thé tan dung 01 tiéu thuc cho nhiéu
nhom chi phi ¢6 chung ban chat, méi quan hé chung dé tinh gon hé thong, dong thoi bao
dam tinh minh bach trong qua trinh phan bé.

Dbi véi cac chi tidu co thé tap hop truc tiép: dugc ap dung cho céac loai chi phi c6 mbi
quan hé rd rang voi chiéu phan tich loi nhuan va duoc phat sinh tryc tiép cho cac chiéu
phan tich nay, chi phi s& duoc lién két truc tiép vai chiéu phan tich. Pbi véi cac chi phi
chung dugc tp hop gian tiép, sau d6 phan bo theo cac tiéu thirc sau:

Phan b6 dya trén khoi lugng: ap dung cho céc loai doanh thu/chi phi phat sinh, tuy theo
s6 lugng giao dich. Chi phi don vi cia mét giao dich can dugc tinh toan va chi phi phan
bd, duoc xac dinh bang cach nhan don gia v6i khéi luong giao dich.

Phan bb theo ty 1&: duoc 4p dung cho cac loai chi phi khong anh hudng truc tiép bai khoi
lugng va chua xac dinh dugc mbi quan hé truc tiép voi chiéu phan tich. Vi vay, ta can
chon ra ti€u thirc phan bod hop ly, vi du chi phi dién cia mdt phong ban cé thé dua trén
dién tich sir dung so v&i dién tich sir dung ctia toan bd toa nha dé dua ra ty 1¢. Tiéu thic
phan bo d6i khi linh hoat, thay d6i theo thdi gian dya trén qua trinh van hanh cta ngan
hang. Vi du, c6 nhing tiéu thire chat ché, chinh xac d6i v6i loai chi phi A, tuy nhién lai
khéng thé do dac dugc hoac t6n rat nhleu tai nguyén dan dén két qua nhan dugc khong
phu hgp voi nguon I thuc hién, thi ta can tim kiém mot tiéu thic khac hnh hoat theo
tinh than KTQT, co thé do dac dugc va tiém can voi su chinh xac. Vi du, mot s tiéu thirc
phan bo nhu s6 dién tich sir dung ctia mdi don vi dé phan bo chi phi thué nha cta toan bo
tda nha; hay sb luot dio tao cua cac can bo trong timg phong ban dé phan b chi phi dao
tao chung cta toan bd can bg trong tru so.

3. Két luan

Viéc phan bd chi phi trong KTQT tai cac NHTM hién nay con nhiéu van d& phai tranh
luan va tai nhiéu ngén hang thuong mai, day chinh la yéu t6 khién KTQT chua dat duoc
su nhat tri cao. Bai Vlet trén, dua ra mot goi y dé hiéu va don gian d6 14 véi nhiing chi phi
gian tiép chung, nén tién hanh phan bb theo phuong phap ABC costing (chi phi dua trén
hoat dong), dé dat dugc su déng thun cao nhat trong NHTM.[]
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