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Tom tat

Nham givip gia ting sw phit hop khi xdy dwng hé théng do lwong hiéu qua kinh doanh
(HOKD) trong doanh nghiép (DN), nghién ciru nay vin dung ly thuyet bat dinh, thuc
hién nghién ciru liéu chzen liege kinh doanh, nhén thirc khéng chdc chan vé méi truong,
co cdu t6 chirc phan quyen va muc do canh tranh co tac dong dén viéc vin dung thuoc
do phi tai chinh?

Thong qua ky thudt phdn tich PLS_SEM voi dir lieu thu thdp tw 257 cd nhan dén tir 257
DN sdn xudt vira va Ién dang hoat dong tai Viét Nam. Két qua cho thay, voi kha nang du
bdo chinh xdc 53,7%, 4 nhdn t6 bat dinh gom. chién lwoc dan dau chi phi, chién lwoc
khdc biét héa, co cdu t6 chirc phan quyén va mirc dé canh tranh ¢ tac dong tich ciee t6i
viéc van dung thuoc do phi tai chinh, trong khi nhdn thirc khong chdc chdn vé méi truong
khong co tac dong. Dong thoi, viéc van dung thuoc do phi tai chinh dong vai tro trung
gian mot phan trong méi quan hé giita tirng logi nhén to bat dinh (gom chién luwoc khac
biét héa, mirc do canh tranh) véi HOKD nhung khéng dong vai tro trung gian trong moi
quan hé giita timg logi nhan té bat dinh (gom chién lwpc dan ddu chi phi, co cdu té chirc
phadn quyén va nhdn thirc khéng chdc chdn vé méi truong) véi HOKD ciia DN.

Tir khéa: Iy thuyét bat dinh, chién lwoc kinh doanh, nhdn thirc khong chdc chdan vé méi
truong, co cau to chirc phan quyén, mirc do canh tranh, viéc van dung thudée do phi tdi
chinh va hiéu qua kinh doanh.

Abstract

In order to improve the fit of performance measurement system, by applying the
contingency theory, this study investigates whether business strategy, perceived
environmental uncertainty, decentralization, and level of competition have an impact on
the use of non-financial performance?

Through PLS SEM analysis technique with data collected from 257 individuals from 257
medium and large manufacturing enterprises operating in Vietnam, the research results
showed that - with the ability to accurately forecast 53.7 %, measured by R2 coefficients
- contingency factors, including low-cost strategy, differentiation strategy, decentralised
structure and level of competition had the significantly positive effects on the extent to
which the non-financial performance measures were used, whereas the contingency
factor of perceived environmental uncertainty hadn’t this effect. In addition, the use of
non-financial performance measures played a partly mediating role in the relationship
between each of the contingency factors (including differentiation strategy and level of
competition) and organisational performance but it did not mediate the association
between each of the contingency factors (including low-cost strategy, decentralised
structure and perceived environmental uncertainty) and organisational performance.
Keywords: contingency theory, business strategy, perceived environmental uncertainty,
decentralised structure, level of competition, the use of non-financial measures and
organisational performance.
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1. Tong quan nghién ciru, md hinh va gia thuyet nghién ciru

Ly thuyét bat dinh khang dinh rang, néu DN thiét ké hé théng do luong HQKD phu hop
véi dac dlem ngir canh (nhan t6 bat dinh) ctia DN s& lam cho HQKD gia tang. Trong tap
cac nhan t6 bat dinh c6 kha ning tic dong dén dic diém thiét ké hé théng do ludng
HQKD (cu thé 1a viéc van dung thudc do phi tai chinh). Bai bao nay, chi xem xét tac
dong ctia 4 nhan t6 gdm chién lugc kinh doanh, nhan thirc khong chic chin vé moi
truong, co cau td chirc phan quyén va mirc do canh tranh. Noi dung bén duéi s& trinh bay
co s& xay dung cac gia thuyét nghién ctru.

1.1. Chién lwoc kinh doanh, viéc vin dung thudc do phi tai chinh va HOKD

Chién Iwgc DN lya chon s& anh huéng dén loai thong tin va mic d6 cung cap thong tin
cua h¢ thong do luvong HQKD (Ittner et al, 1997). Nhitng DN uu tién huong dén chién
lugc din dau chi phi, thudng tap trung vao giam chi phi thong qua cai tién quy trinh hoat
dong va vi vay tap trung vao khai thac cac dit liéu tai chinh. Do d6, cac DN nay thiét ké
hé théng do lwong HQKD chu yéu 1a cac chi tiéu tai chinh (Govindarajan & Fisher,
1990). Viéc van dung nhiéu thudc do phi tai chinh s& lam cho nha quan tri cht trong vao
viéc lam sao dé khach hang thoa man san phém - dich vu ma ho cung cép, dan dén thuc
hién nhiing hanh dong nham mang dén su hai long cho khach hang, tur d6 lam cho chi phi
cung cap san pham dich vu gia tang. Do do, cac DN nay mat tip trung vao van dé cot
15i 1a giam thiéu chi phi dé co thé cung cip san pham - dich vu véi gia canh tranh nhat.
Nguoc lai, thudc do phi tai chinh thich hop hon & DN theo dudi chién lugc khac biét hoa
(Giinther & Griining, 2002). Spencer et al. (2009) da khang dinh, chién lugc khac biét
hoa (théng qua linh hoat san phim hay tap trung vao dich vu khach hang) co tac dong
tich cuc dén muc d§ van dung tich hop thudc do tai chinh — phi tai chinh. Nghién ctru
nay cho rang, chién luge khac biét hoa tap trung vao phat trién mot nét khac biét cu the,
ching han, d6i mé&i san pham, dap ung khach hang nhanh chéng, hoat dong t1ep thi hay
quan tri hinh anh dé phan tng véi sy phtic tap cia moi trudng va nhu cau bién doi cia
khach hang va vi vay chién lugc ndy can thong tin phi tai chinh dé tap trung vao nhiing
yéu td gitp ho khac biét. Do vdy, hé théng do ludng HQKD can duoc thiét ké theo hudng
tap trung vao thude do phi tai chinh bén canh thuéc do tai chinh truyén théng dé gitp DN
theo dudi chién luge khac biét hoa duge thuc hién thanh cong, dé tir do nang cao loi thé
canh tranh cho DN.

Nhing phén tich trén day, la dong co cho tac gia dua ra gia thuyét nghién ctru sau:

H1-a: Chién lugc dan dau chi phi tic dong nguoc chidu dén viéc van dung thude do phi
tai chinh

H1-b: Chién lugc khac biét hoa tac dong cung chiéu dén viéc van dung thudc do phi tai
chinh

Bén canh do, hién c6 mot sd nghién ctru khéng dinh hé théng do luong HQKD nén dugc
thiét ké phu hop véi chién luge cia DN dé gitip DN nang cao HQKD. Tuy vy, két qua
nghién ctru van chua nhit quan. Cu thé, mot vai nghién ctru di dén két luan ring nhimg
DN theo dudi chién luoc khac biét hoa/chién luge ngudi thim do (co dic diém tuong tu
chién lugc khac biét héa), hay mot loai chién luge khac biét hoa cu thé (chéng han chién
lugc san xuit tap trung vao khach hang, chién lugc nhidn manh vao chét luong san Xuét)
c6 xu huéng van dung nhiéu thuéc do phi tai chinh trong hé thdng do ludng HQKD
nham giup gia ting HQKD (Chenhall & Langfield-Smith, 1998, Hoque, 2004; Perera,
Harrison & Poole, 1997; Spencer, Joiner & Salmon, 2009). Trong khi d6, Van der Stede,
Chow & Lin (2006) va Baines & Langfield-Smith (2003) lai phat hién rang, viéc van




dung nhiéu thudc do phi tai chinh s& gitp DN gia ting HQKD bat ky chién luoc DN theo
dudi 1a gi.

Vi vy, dé c6 két qua rd rang hon, tac gia dua ra gia thuyét nghién ciru sau:

H2-a: Chién luoc dan dau chi phi tac dong nguoc chiéu dén HQKD thong qua van dung
thudc do phi tai chinh

H2-b: Chién lugc khac biét hoa tac dong cung chiéu dén HQKD théng qua van dung
thudc do phi tai chinh

1.2. Nhdn thirc khong chic chdn vé moi truong, viéc van dung thudc do phi tai chinh
va HOKD

Vi 1ap luan cho rémg, vige su dung cac thudc do phi tai chinh s& giap DN d6i mat voéi
nhén thirc khong chic chan Ve moi truong it hon (Banker et al., 2000), mot s6 nghién ciru
d4 di siu vao kiém dinh mdi quan hé gitra nhan thirc khong chac chin vé méi trudong va
hé thong do luong HQKD c6 véan dung két hop thudc do phi tai chinh va nhan dinh gitra
chung c6 moi quan h¢ cung chiéu. Chang han, Zuriekat (2005) khang dinh muc do nhan
thirc khong chic chan vé méi truong luat dinh 1a dong co khién DN van dung tich hop
thude do tai chinh — phi tai chinh hay nhiéu nghién ctru nhu: Gosselin (2005); Bastian &
Muchlish (2012); Govindarajan (1984) va Sohn et al (2003) ciling cho rang, trong nhing
DN c6 muc d6 nhan thirc khong chic chan vé méi trudng cao s& €0 xu huong van dung
nhiéu thude do phi tai chinh, bén canh cac thudc do tai chinh truyén thong Diéu nay, boi
18 hé thong do luong HQKD truyén thong khong giup cho nha quan tri kiém soat t6t hoat
dong khi ho d6i mat v6i nhan thirc khong chic chin vé moi trudng cao do h¢ théng nay
v6i ddc diém nhan manh vao cac thude do tai chinh, thong tin cung cap 15i thoi nén chi
c6 thé gitp giai quyét nhitg vin dé phat sinh ndi bd. Lic ndy, nhimng thong tin phi tai
chinh nhu thi phan su thoa man cua khach hang, sy hiéu qua cua hoat dong nghién ciru
phat trién, chat luong san pham rat can thlet dé nha quan tri ra quyét dinh d6i mat véi
nhan thirc khong chic chin vé méi truong t6t hon (Hoque, 2004). Cac thudce do phi tai
chinh dong thoi ciing giup danh gia két qua quan 1y ctia cac nha quan tri tot hon, vi cac
thudc do phi tai chinh phan anh qua trinh dan dén két qua tai chinh (Govindarajan,1984).
Tat ca nhitg phén tich trén 1a dong co dé tac gia 1ap gia thuyét nghién ctru sau:

H3: Nhan thtc khong chic chin vé mdi trudng tac dong cung chiéu dén viée van dung
thudc do phi tai chinh

Chong & Chong (1997) voi dir liéu phan tich tir 62 DN san Xuat tai Uc da tim thay moi
quan hé cung chiéu giita mtrc do nhan thirc khong chic chan vé moi truong va viée van
dung thong tin ké toan quan tri véi pham vi rong (bao gdm van dung thong tin phi tai
chinh). Sau do, cac moi quan hé ndy duoc khang dinh c6 tac dong tich cuc dén ‘HQKD.
Diéu nay la do pham vi thong tin rong, da dang ¢ nhiéu khia canh s& gitip cung cap thong
tin thiét yéu dé nha quéan tri giam nhimg diéu khong chic chén trong qua trinh ra quyét
dinh. Tuy nhién, Khan, Halali & Khan (2011) lai di dén nhan dinh trai chiéu, khi cho
rang viéc st dung thong tin phi tai chinh nhiéu chi mang lai hiéu qua & nhitng DN c6
nhan thirc khong chéc chin vé moi truong thap. Vi vay, dé co két qua rd rang hon, vin dé
nghién ctru ndy can dugc thuc hién nhidu hon nita. Nhitng bang chimg thuc nghiém néu
trén, 1a dong co dé tac gia xac 1ap gia thuyét nghién ctru sau:

H4: Nhan thire khong chic chin vé méi truong co tic dong cung chiéu dén HQKD thong
qua van dung thudc do phi tai chinh.

1.3. Co ciu té chivc phan quyén, viéc vin dung thuéc do phi tai chinh va HOKD
Demers et al (2006) tai My va Gosselin (2005) tai Canada cho rang, cac DN theo dudi co
ciu t6 chirc phan quyén cao c6 xu hudng van dung tich hop thudc do tai chinh — phi tai
chinh dé cac nha quan trji cip thdp nam rd hon thong tin lién quan dén cac quyét dinh ma



ho dugc phan quyén, hiéu r& muc tiéu bo phan minh can dat va cach ma DN danh gia két
qua hoat dong bd phan minh dat dugc nhu thé nao, cling nhu biét duoc can trién khai cac
hanh dong gi dé dat duoc muc tiéu do. Déng thoi, cling nhan thic duoc néu bd phan
minh dat dugc muc tiéu s€ giup muc ti€u chién lugc DN cling s€ dat dugc & khia canh
nao (chang han, khia canh khach hang, nhan vién, san phdm méi hay tai chinh)?

Bén canh d6, Quesado et al. (2014) ciing kham pha ra rang, co ciu to chirc phan quyén cd
tac dong tich cuc dén mic d6 van dung BSC dé danh gia thanh qua hoat dong chinh xac
hon, vi cac thudc do phi tai chinh phan anh qua trinh dan dén két qua tai chinh. Tai Viét
Nam, Doan Ngoc Phi Anh (2012a) va L& Thi My Nuong (2020) da tim thdy mdi quan hé
cung chiéu gilra co cau to chirc phén quyén va mirc d6 van dung ké toan quan trj chién
luwoc (1a hé thong duoc van hanh két hop van dung thudc do tai chinh — phi tai chinh), dé
gitip cac nha quan tri duoc phan quyén c6 thé hoach dinh va kiém tra hoat dong & bd
phan minh. Ngo Thi Tra (2021) véi nghién ctru trén 153 DN san xuat Viét Nam ciing
khang dinh co ciu to chirc phan quyén 1a dong co dé cac DN van dung thuéc do khia
canh nhén vién, ndi bd va chat lugng san pham.

Nhing 1ap luén trén da thoi thic tac gia lap gia thuyet nghién ctru sau:

H5: Co ciu t6 chirc phan quyén tac dong cung chidu dén viéc van dung thudc do phi tai
chinh

Soobaroyen & Poorundersing (2008) va Atmoko & Hapsoro (2017) khang dinh co cu to
chtrc ¢6 mirc do phan quyén cao s& anh huong dén nhu cau thong tin tir hé thong ké toan
quan tri trd nén phuc tap hon (1a thong tin ¢6 duoc nhd nhan manh van dung thudc do phi
tai chinh bén canh thudc do tai chinh) dé phuc vu cho nhu ciu thong tin da dang nham ra
nhiéu quyét dinh khac nhau & cc cip quan 1y khac nhau; tir d6, 1am ting két qua quan 1y.
Tai Viét Nam, murc do phan quyén ciing duoc Doan Ngoc Phi Anh (2012a) va Lé Thi My
Nuong (2020) kham pha c6 tac dong tich cuc dén mirc d6 ap dung hé théng ké toan quan
tri chién luoc voi dic diém nhin manh vao viéc van dung tich hop thude do tai chinh —
phi tai chinh va sau d0, hé thdng nay duoc khang dinh gitp cai thién HQKD cta DN.
Nhirng phén tich trén day thoi thic tac gia thiét lap gia thuyet nghién curu sau day:

H6: Co cau to chtrc phan quyén c6 tic dong cung chiéu dén HQKD thong qua van dung
thudc do phi tai chinh.

1.4. Mirc dj canh tranh, viéc van dung thuoc do phi tai chinh va HQKD

Hoque et al (2001), Zuriekat (2005) va Ahmad (2012) di tim thdy méi quan hé cing
chiéu gitra mic d§ canh tranh va mirc d6 van dung da dang thudc do phi tai chinh bén
canh thudc do tai chinh truyén théng vi viéc van dung thude do phi tai chinh s& cung céap
thong tin phan hoi dé danh gia HQKD cang dang tin ciy la diéu can thiét dé thuc hién
nhimg hanh dong kiém soat phu hop trong mdi truong canh tranh gay gat. Tai Viét Nam,
Ngb Thi Tra (2021) ciing khang dinh, mirc do canh tranh 14 déng co dé cic DN van dung
thudc do khia canh khach hang, ndi b, chét lugng san phém va su doi méi san phém.
Mbt sd nghién ctru cling khéng dinh dong co khién cac DN vén dung BSC dén tr marc do
canh tranh ma DN d6i mit nhu Al-Naser & Mohamed (2005), Hoang Van Tuong et al.
(2018) hay Alomiri & Alroqy (2019). Giai thich cho diéu nay, Alomiri & Alroqy (2019)
cho rang, 4p luc canh tranh doi hoi cac DN phai c6 sy két ndi, tich hop nd luc chung tir
cac bo phan va toan DN dé cung cip san pham voi chat luong tot hon. Piéu nay, chi dat
dugc khi DN van hanh cong cu kiém soat phtc tap, chéng han nhu BSC véi dic diém
van hanh quan trong 14 tich hop nhiéu thudc do tai chinh — phi tai chinh.

Nhitng phan tich trén 13 dong luc dé tac gia thiét 1ap gia thiét nghién ctu sau:

H7: Mirc d6 canh tranh tac dong cung chiéu dén viéc van dung thudc do phi tai chinh



Canh tranh gia ting s& ning cao tim quan trong cua thude do phi tai chinh, vi thudc do
nay dugc xem la thudc do gitp nang cao két qua tai chinh (Banker et al, 2000). That viy,
Al-Naser & Mohamed (2005) khang dinh, BSC 1a hé thong ma DN d6i mit voi mure do
canh tranh cang cao cang c6 xu huodng van dung nhiéu, dé cung cip thong tin can thiét
cho nha quan tri d6i mat voi van dé canh tranh, tr d6 gitip nang cao HQKD. Tuong tu,
Zuriekat (2005) khang dinh muc d§ van dung da dang céc loai thudc do tai chinh — phi
tai chinh néu phu hop véi mirc do canh tranh ma DN d6i mat sé& gitip DN cai thién
HQKD.
Mirc d6 canh tranh cing dugc Doan Ngoc Phi Anh (2012a) va Bui Thi Trac Quy (2020)
kham pha co tac dong tich cuc dén muc d6 ap dung hé thong ké toan quan tri chién luoc
voi dic diém nhan manh vao viéc van dung tich hop thudc do tai chinh — phi tai chinh va
sau d6, hé thong nay dugc khiang dinh gitp cai thién HQKD.
Nhiing bang chimng thuc nghiém néu trén 1a dong co dé tac gia xac 1ap gia thuyét nghién
clru sau:
H8: Mirc d6 canh tranh c6 tac dong cung chiéu dén HQKD thong qua van dung thude do
phi tai chinh
Mo hinh nghién ctru va cac gia thuyét nghién ciru duoc trinh bay nhu Hinh 1.

Hinh 1: M6 hinh nghién ciru

Chién 1L{Qc- kinh doanh — chién luge gl“; I];g(é (1; 3%?& 3 1;%}1: ™
dan dau chi phi (BST_C)/chién )
luoe khac biét hoa (BST D) H4: PEU > NFM > PER: (+)
H6: PEU = NFM - PER: (1)
H8: LOC 2 NFM - PER: (1)

Hla-/H1b+

Nhén thue khong
chiic chin v& méi Viéc van dung
truomg (PEU) thude do phi TC
(NEFM)

Co céutd chie
phén quyén
(OST

Mirc d6 canh
tranh (LOC)

(Nguon: tic gid tong hop)

2. Phuwong phap nghién ciru

2.1. Phwong phdp kiém dinh thang do va gid thuyét nghién ciru

Phwong phép nghién ctru dinh lugng dua trén quy trinh suy dién (Nguyén Dinh Tho,
2013), thong qua 2 giai doan: nghién ctru so bd (nham muc tiéu kiém dinh thang do véi
sy hd tro cia phﬁn mém SPSS 24.0) va nghién ctru chinh thirc (x4c nhan lai do tin cay,
gia tri thang do va kiém dinh gia thuyét thong qua moé hinh ciu tric véi sy hd trg cta
phan mém SmartPLS 3.1).

2.2. Thang do nghién ciru

2.2.1. Thang do chién lwgc kinh doanh (BST)

Tac gia sir dung lai bo thang do “chién lugc kinh doanh” trong nghién ctru ctia Johnson et
al. (2011) gdbm 6 bién quan sat do luong chién lugc dan dau chi phi va 5 bién quan sat do
ludng chién luge khac biét hoa, tai Bang 1, theo hinh thtrc thang do Likert. Sé do trong
mdi thang do dugc phan chia theo 7 mirc do (giao dong tir khong dong y dén dong ¥), dé
phan anh mérc d6 nhéan thirc ciia ngudi duge phong van vé loai chién luoc kinh doanh ma
DN ho lva chon.



2.2.2. Thang do nhén thirc khéng chéc chan vé méi truong (PEU)

Nhan thirc khong chic chin Vé moi truong 1a mirc d6 nha quan trj thiéu thong tin lién
quan dén méi truong dé ra quyet dinh quan ly, dugc do luong thong qua mot bo thang do
theo hinh thtrc Likert, gdm 8 bién quan sat, tai Bang 1, duoc sur dung lai tir by thang do
cua Hoque (2005). Cac déap vién s€ tra 101 cho moi blen quan sat theo 7 mirc do (giao
dong tir khong dong y dén dong ¥), dé phan anh nhén thirc ciia ngudi duoc phong van vé
mirc do nhan thire khong chéc chan vé méi trudng clia nha quan tri.

2.2.3. Thang do co cdu t6 chirc phdn quyén (OST)

Co céu to chtrc phan quyén 13 cach thirc DN phan chia quyén ra quyét dinh cho cdp dudi.
Nghién ctru nay sir dung lai thang do cua Bruns & Stalker (1961) gom 5 bién quan sat, tai
Bang 1. Sb do trong mdi thang do dugc phan chia theo 7 muc do (giao dong tu khong
dong y dén ddng ¥), dé phan anh nhén thirc ctia ngudi duoc phong van vé mirc do phan
quyén ma cong ty ho van dung.

2.2.4. Thang do murc do canh tranh (LOC)

Murc d§ canh tranh 1a mirc d§ xung dot trong thi truong cung cﬁp san phém dich vu. Tac
gia sur dung lai bo thang do tir Lee & Yang (2011) v6i 6 bién quan sat, tai Bang 1, theo
thang do Likert gom 7 muc do (giao dong tir khong dong y dén dong ¥), dé phan anh
nhan thirc ctia ngudi dugce phong van vé muice do canh tranh ma DN ho ddi mat.

2.2.5. Thang do viéc van dung thudc do phi tai chinh (NFM)

Vi¢c van dung thudc do phi tai chinh 1a mic d0 DN van dung thudc do phi tai chinh
trong hé théng do luong HQKD dé phuc vu cho viéc quan tri DN. Thang do cho khai
niém nay duoc st dung lai tir bo thang do cua Ittner et al (2003b) theo hinh thure Likert
V01 7 mirc do (giao dong tur khong dong y dén ddng ¥), dé phan anh nhan thic cua nguoi
dugc phong van vé mirc 46 ma DN ho van dung 7 thudce do hi€u qua phi tai chinh gom
khia canh khach hang, nhan vién, nha cung cap, van hanh, chit luong san pham, dich vu
(SPDV), st d6i m&i SPDV va trach nhiém x3 hoi.

2.2.6. Thang do HOKD (PER)

HQKD dugc do luong qua hai loai hi¢u qua tai chinh va phi tai chinh theo thang do cua
Hoque (2004), la thang do duoc phat trién tr Govindarajan (1984) véi viéc bd sung thém
02 bién quan sat méi 1a mdi quan h¢ tai noi lam viéc va an toan, strc kho¢ cta nhén vién.
Céc tng vién sé tra 101 12 bién quan sat (lién quan dén 12 loai hiéu qua) theo 7 mirc 4o
(giao dong tur khong ddng ¥ dén dong ¥), dé phan anh nhén thirc cia ngudi dugc phong
van v€ mirc d0 HQKD ma DN ho dat duoc so voi dbi thi canh tranh chinh.

3. Két qua nghién ciru

3.1. Thong ké mé ti mdu trong nghién ciru

Mau st dung trong nghién ciru so bo la 106 va trong nghién ctru chinh thirc la 257 mau,
12 cac DN san xuat vira va 16n tai cac tinh ph1a Nam Viét Nam, duoc thu thap trong
khoang thot gian tur nam 2019 dén nam 2020. Dbi twrong khao sat 1a nhirg ngudi am hiéu
vé hé thdng do luong HQKD. Cu thé, ¢ nghién ctru chinh thirc dbi trong khao sat chiém
ty 18 cao nhat 1a nha quan tri cap trung (48%); ké dén 1a nhimg ngudi dén tir phong ké
toan/tai chinh (39%); nha quén tri cap cao (11%) va kiém soat vién/phan tich vién/kiém
toan ndi bo (4%).

3.2. Két qud kiém dinh d¢ tin cdy va gid tri thang do

3.2.1. Nghién cuu so bo

Bang viéc van dung k§y thuat phén tich dir liéu 1 Cronbach Alpha va EFA, két qua kiém
dinh thang do qua nghién ctru so bd thu dugc cac khai ni€ém c6 bd thang do khong thay
d6i so v&i bo thang do gbe, gdm khai niém OST, BST C, BST D va LOC. Khai niém



duy nhét c6 bd thang do thay d6i doi chit do thay d6i sd lwong bién quan sat 1 khai niém
PEU (nhan thirc khong chic chin vé méi truong). Cu thé, khai niém nay loai bo bién
quan sat PEU6 (cong ty 6ng ba khong thé doan truge cac quy dinh va chinh sach cua
Chinh phu) do bién quan sat nay co trong sO nhan t6 tai trén mot nhan t6 khong chénh
léch nhiéu so v&i cac nhan t6 khéc, cu thé < 0,3.
3.2.2. Nghién curu chinh thirc
Tong hop thang do cac khai niém sau buéce kiém dinh so bd duoc dua vao kiém dinh 1an
nita & nghién ciru chinh thirc véi két qua kiém dinh duoc trinh bay chi tiét & Bang 1.

Béng 1: Keét qua kiem dinh d9 tin cay va gia tri thang do ¢ nghién ciru chinh thic

Gia tri
Tinh 6n Gia tri hdi tu phén biét
dinh ndi (kiém dinh
bo sau khi
thang do
dat diéu
kién tinh
6n dinh ni
b va gia
tri hoi tu)
(a) Trongsd | AVE (a) Didu
Cronbach | nhén té (>0,5) kién vé
Khai niém Bién quan sat Alpha (>0,7) (Fornell & | trong s6
>0,7) (Hair et al., | Larcker, nhén tb
(b) Pg tin | 2016) 1981), chéo
ciy tong (b) Piéu
hop kién vé
>0,7) YAVE
(Hair et (Fornell &
al., 2011) Larcker,
1981)
(¢) HTMT
<0,9
(Henseler et
al., 2015)
1. Gia ban SPDV thép hon ddi th canh tranh 0,864
Chién 2. Tap trung phéty trién cac SPDV c6 C,PSX thap 0,871
lwoc din 3. Kénh phan phoi hi¢u qua, chi phi thap 0,876
dduchi | 4 Quy mo kinh doanh 16n nén lam chi phi 1 don vi san pham/dich gﬁ; o o 0,641 Théa
l];lélT C 5. Chi phi sir dung vbn thip 0,737
- 6. Nhan manh ve dao tao, gido duc va hoc hoi d¢ giam thiét hai 0,556 (loai)
1
x 1. SPDV dugc nhan dién dudi nhan hi¢u/thuong hi€u rd rang 0,889
Chién 2. Pau tu vao d6i mdi va sang tao 0,808
luge khic |—~—ou I VaD COLMO) vV SANS 180 __ — (a) 0,882 : .
biét héa 3. Chi phi tiép thi chiém ty trong kha cao so vdi doanh thu (b) 0’911 0,760 0,672 Thoa
BST D 4. SPDV c6 dac diém khac biét vdi doi thu ’ 0,826
- 5.Thu tuc kiém soat chat lugng SPDV nghiém ngat 0,811
1. Khong thé doan trudc hanh dong nha cung cap 0,813
2. Khong thé doan trudc nhu cau, thi hiéu va sé thich cia khach 0,786
Nhén thie | hang
khong 3. Khong thé doan trudc sy bai bo quy dinh ctia nha nudc va su 0,691 (loai)
chic chén | toan (a) 0,893 ! .
vé  méi | chuhoa (b) 0,911 0,596 Thoa
truong 4. Khong thé doan trudc hanh dong cua dbi thi 0,738
PEU 5. Khong thé doan trude nhitng thay ddi vé& cong nghé thong tin & 0,768
cong nghé san xudt
7. Khong thé doan trudce nhitng thay doi trong mdi truong kinh té 0,796

! Bién quan sat BST_C6, PEU3, LOCS, LOC6 duoc loai ra vi néu loai bo s& lam d¢ tin cdy tong hop va hé s Cronbach Alpha ciia cac khi ni¢m
BST_C, PEU va LOC ting nhe hodc khong khéng thay déi (cu thé do tin cdy tdng hop lan lugt thay dbi tir 0,913; 0,911; 0,872 thanh 0,923; 0,911
va 0,911; Cronbach Alpha 1an luot thay ddi tir 0,893; 0,893 va 0,825 1én 0,901; 0,893 va 0,870). Tuy nhién, AVE ting manh, 1an luot tang tu
0,641, 0,596 va 0,557 1én 0,707; 0,632 va 0,720




8. Khong thé doan trude su thay doi trong quan hé lao dong 0,804
1. Truong bo phan dugc phép ra quyét dinh phat trién san pham 0,904
mai
2. Truong bo phan dugc phép ra quyct dinh thué va sa thai nhan 0,850
Co céu té | vién
chl'rg phan | quinly i (a) 0,889 0.731 Thoa
quyén 3. Truong bd phan dugc phép ra quyét dinh lya chon cac du an | (b) 0,931 0,878 ’
OST dau tu
vbn 16n
4. Trudng bd phén dugce phép ra quyét dinh phan b dy toan 0,808
5. Trudng bd phan dugc phép ra quyét dinh dinh gi sin pham 0,832
1. Canh tranh gay git vé gia ban SPDV 0,848
2. Canh tranh gay git trong phat trién SPDV méi 0,851
Mic  dd | 3. Canh tranh gay gat trong viéc tiép thi va phan phoi SPDV 0,860
canh 4. Canh tranh cao trong viéc gianh thi phan i ] (a) 0,825 0,795 0.557 Thoa
tranh 5. Hanh vi cua d6i thu canh tranh de doa dén sy ton tai va phat | (b) 0,872 | 0,698 (loai) ’
LOC trién :

6. S lugng dbi thi canh tranh 16n

0,205 (loai)
1

3.3. Két qud kiém dinh gia thuyét nghién ciru

Két qua kiém dinh gia thuyét nghién ciru duoc trinh bay chi tiét & Bang 2.

(Nguon: tac gid tong hop tir dir liéu nghién ciru)

Bang 2: Két qua kiém dinh gia thuyét trong mé hinh nghién ciru

Bién phy thuge

NFM PER
i Gid trj ¢ B Gia tri ¢
Gid thuyér Két lugn
Hla BST C-2> NFM 0.112* 2.011 Béc bd (trai clﬂéu}
H2a BST C-> NFM -2 PER 0.035 1.809 Béc bo
BST C 2 PER -0.016 0.351
H1lb BST D - NFM 0.203%** 3.875 Chép nhin
H2b BST D -> NFM -2 PER 0.064%* 3.069 Chép nhin
BST D 2 PER 0122* 2.055
H3 PEU = NFM 0.044 0.955 Béc bo
H4 PEU = NFM -2 PER 0.014 0.929 Béc bd
PEU 2 PER -0.087 I.556
H5 OST = NFM 0.152* 2.148 Chép nhin
Héo QST - NFM -2 PER 0.048 1.885 Béc bo
OST 2 PER 0.220%* 3.3606
H7 LOC = NFM 0.195%%* 4.140 Chép nhin
HS LOC < NFM - PER 0.062%* 3.204 Chép nhin
LOC 2 PER 0.I180%* 2.931
Quy mé = NFM 0.449%* 8.386
Quy mé = NFM = PER 0.142%*%* 4210
Quy mié 2 PER 0.080 1.399
R-binh phuong didu chinh 53.7% 48.9%

Ghi chii: *, ** v *** liin luot thé hién sy dang ké & mirc § nghia théng ké 5%, 0.3% va 0.000%

(Nguon: tic gid tong hop tir dir liéu nghién ciru)

Két qua bang trén cho thiy, hé sé R? diéu chinh cua tit ca cac bién phu thudc (gdm viée
van dung thudc do phi tai chinh va HQKD lan luot 1a 0,537 va 0,489, déu cao hon
ngudng tbi thiéu 0,10 cho phép. Vi vay, mo hinh nghién ctru ma tac gia dé xuat phu hop
cao v6i dit liéu thu thap duogc, voi 5 gia thuyét duge chip nhan gom H1b, H2b, H5, H7,
HS8 va 5 gia thuyét bi bac bo gom H1la, H2a, H3, H4, H6.
4. Ban luan va két luan




Viéc chap nhan cac gia thuyét H1b, H2b, H5, H7, HS 1a co so dé tac gia dé xuat mot sd
ham y cho nha quan tri, nhu sau:

Mot 13, nha quan tri & DN theo dudi chién lugc khac biét hoa can van dung nhiéu thudc
do phi tai chinh. Dleu nay, boi vi cac thudce do phi tai chinh s€ lam nha quan tri tap trung
vao nhimg yéu t6 din dén su thanh cong cing nhu nhimng yéu t6 tao nén nén tang canh
tranh, gitip DN khac biét voi d6i thi. Chang han nhu vé mat chat luong, su d6i méi, su
tin cdy, thoi gian cung cip san pham — dich vy, hodc c¢6 nhing phan tmg nhanh chong voi
su phure tap cua moi truong va nhu cau bién d6i ciia khach hang... Piéu nay dung véi
nhan dinh ctia mot sb tac gia (nhu Ittner et al, 1997; Simons, 1987, 1990) cho ring, hé
thong kiém soat néi chung, hé thong do luong HQKD néi riéng cﬁn duoc thiét ké nham
hd trg DN dat dugc muc tiéu chién luge.

Hai 13, trong méi truong canh tranh khéc liét, nha quan tri cAn xem trong vai tro cua
thudc do phi tai chinh va van dung ching vao cong tdc quan tri DN. Viéc tich hgp chi
tiéu phi tai chinh vao hé théng do luong HQKD s€ cung cap thong tin phan hoi, dé phan
mg voi hanh dong cua dbi thi tot hon. Pong thoi, dé danh gia HQKD cang dang tin cay.
Tu d6, gitp thuc hién hanh dong kiém soat phtt hop nham dwong dau, d6i mit véi van dé
canh tranh tbt hon.

Ba 13, nha quan trj trong cac DN ¢6 co cau to chirc phin quyén can ting cudng van dung
thude do phi tai chinh, boi vi mudn phat huy loi ich cua quan ly phan quyén thi doi hoi
thong tin phai chi tiét va mang tinh hudng dan dé truong bo phéan, phong ban blet can lam
gi va 1am nhu thé ndo dé giai quyét van dé cling nhu c¢6 phuong hudéng trién khai cac
hanh dong dé dat duge muc tiéu caa bd phan minh. Ngoai ra, thong tin khong chi giap ho
ra nhiéu quyét dinh phan quyén, ma con gitp ho hiéu két qua cta nhiing hoat dong duoc
thuc hién cta bd phan minh s& anh hudng dén két qua hoat dong cia cp trén nhu thé
ndo. Tir d6, dam bao két ndi muc tiéu bd phan v&i muyc tiéu cia td chuc. Hé théng do
ludng tich hop nhiéu thudce do phi tai chinh ciing dap Gmg nhu cau thong tin da dang cho
céc nha quan tri trong t6 chirc phan quyén, dé ra nhiéu quyét dinh khac nhau & cac céap
quan 1y khéac nhau.[

Tai lieu tham khao

Ahmad, K. (2012) The use of management accounting practices in Malaysian SMEs.
Al-Naser, K. & Mohamed, R. (2019). Corporate Culture And Balanced Scorecard Use:
Evidence From Iraqi Manufacturing Industries. International Journal of Engineering
and Advanced Technology (IJEAT), 8(5C): 2249 — 8958.

Alomiri, M. & Alrogy. F. (2019). Factors Influencing the Adoption of Balanced
Scorecard in the Saudi Arabia Services Sector. Alexandria Journal of Accounting
Research, 3(1).

Anderson, S. W. & Lanen, W. N. (1999) Economic transition, strategy and the evolution
of management accounting practices: the case of India. Accounting, Organizations and
Society, 24(5-6), 379-412.

Atmoko, A. & Hapsoro, D. (2017). The Effect of Decentralization, Task Uncertainty and
Environment Uncertainty on the Managerial Performance: Management Accounting
System Dimensions as Mediation Variables. 11th International Conference on Business
and Management Research (ICBMR 2017), Advances in Economics, Business and
Management Research, 36.

Baines, A. & Langfield-Smith, K. (2003) Antecedents to management accounting change:
a structural equation approach. Accounting, organizations and society, 28(7-8), 675-698.



Banker, R. D., Potter, G. & Srinivasan, D. (2000) An empirical investigation of an

incentive plan that includes nonfinancial performance measures. The accounting review,
75(1), 65-92.



